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Presentation Outline:

The CAREC Program

Transport: Achievements and plans (Showcase UZB
contribution and benefits)

Trade Facilitation: Achievements and plans (Show case
UZB proposal on Navoi logistical hub)

Energy : Achievements and plans
Trade Policy: Achievements and plans

Recommendations for the CAREC program ADB
S |



Presenter
Presentation Notes
The outline of the presentation is:

Briefing on CAREC Program;

Announcing amount of ADB financing under the CAREC program;

What achieved and planned in transport sector/TSCC;

What achieved and planned in energy sector/ESCC;

What achieved and planned in trade facilitation/CCC;

What achieved and planned in trade policy/TPCC;

As well effective examples of donor coordination under the CAREC Program. 
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Central Asian

Regional Economic Cooperation (CAREC) Program

Objective: to promote economic growth and raise living standards
through cooperation

Participating countries: Afghanistan, Azerbaijan, People’s Republic of
China (Xinjiang UAR), Kazakhstan, Kyrgyz Republic, Mongolia, Tajikistan,
and Uzbekistan. Pakistan submitted it’s application to join the Program.

CAREC’s supporting Multilateral Institutions (MIs): ADB, EBRD, IMF,
Islamic Development Bank, UNDP and World Bank

Priority Areas: transport, energy, trade policy, and trade facilitation

Overall Institutional Framework: Ministerial Conference (MC), Senior
Officials Meetings (SOM), Sectoral Coordinating Committees (SCC),
Regional Joint Committee (RJC), National Focal Point (NFP), Mls Working

Group, and Secretariat



Presenter
Presentation Notes
The Central Asia Regional Economic Cooperation Program, CAREC, was initiated in 1997 by the Asian Development Bank to promote economic growth and raise living standards in its participating countries by encouraging regional cooperation.  Uzbekistan is participating in the program since its effectiveness, and was the first among member-countries hosted Ministerial Conference (2nd MC , November 2003). 



To date, the Program has focused on financing infrastructure projects and improving the region's policy environment in the priority areas of:

transport and trade facilitation

energy 

trade policy 



CAREC is the only mechanism in CARs that brings together 8 participating countries and 6 leading multilateral institutions (MIs) within a single institutional framework. CAREC is considered as an effective platform for discussion of regional issue of common interest. And increased interest to the program can be observed through a submitted application by Pakistan to join the program. 



CAREC is functioning through its Overall Institutional Framework, which covers annual Ministerial conferences, Senior Officials meetings (recent once was conducted on 16-17 April in Manila, Sectoral Coordinating Committees, national Focal Point, Multilateral Institutions Working Group, and the Secretariat. 



The following year is 10th commemorative anniversary of the Program, which is a time to show the achievements made under the CAREC Program from 2001-2010;  to determine chart the future strategic directions; and raise the profile of the CAREC Program as a results-oriented regional cooperation mechanism.
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Achievements and Plans

Overall Accomplishments

Road- By 2009 901 km of the
roads sections were built or
improved (10% of the sections in
the plan).

Rallway. 781 km railway lines
(14% of the railway lines in the

plan).

Aviation, Ports and Logistics
Centers: Fifteen projects (5
aviation, 3 ports, and 7 logistics
centers) are ongoing.

$ 600 min project for corridor 2
development

Planned Activities for 2010

Establish a monitoring system

Prepare the transport sector
progress report and hold the 10th
TSCC

Improve infrastructure and
facilities at cross-border points:
TAJ-AFG (corridor 5), KGZ-TAJ
(corridor 5), KGZ-PRC (corridor 1),
KAZ-UZB (corridor 6)

Seek external funding

Conduct training on simplified and
harmonized procedures at cross
border points, adequate
management of road assets, and
integrated development planning.

ADB


Presenter
Presentation Notes
The slide presents overall achievements of the CAREC program in transport sector by 2009, namely in road, railway and aviation subsectors:



Road: By 2009 901 km of the roads sections were built or improved (10% of the sections in the plan) ― 25% short of the targeted 1,200km. Some 5,470 km of the road sections are being constructed, of which 1,669 km will be completed in 2010.

Railway: 781 km railway lines (14% of the railway lines in the plan) were completed ― 35% short of the target. Some 310 km are being constructed, of which 227 km will be completed in 2010.

Aviation, Ports and Logistics Centers: Fifteen projects (5 aviation, 3 ports, and 7

logistics centers) are ongoing.



Highlighting UZB results, I would like to mention results under two corridors (Corridor 2 and corridor 6). 



Under Corridor 2 (Mediterranean-East Asia) Some 271 km of the road sections were improved4 and 731 km are being constructed.  With another 231 km sections to be completed in 2010 (131km in AZE, 61km in KGZ, and 40km in UZB), about 36% of the sections in corridor 2 will be improved.



Electrifying UZB's railway lines, including three lines, totaling 465 km (Marokand-Karshi, Karshi-Tashguzar, and Tashguzar-Kumkurgan) and 84 km of the Tukimakchi-Angren line, will start in 2010. Civil works for 68 km of  UZB's Yangier-Jizak railway lines will start in 2010.9



Regarding aviation, Civil works for  Bukhara airport began in 2009.



Planned activities for 2010 includes:



Establish a monitoring system for transport component of TTFS implementation

• Undertake an interim assessment of implementation progress

• Prepare the transport sector progress report and hold the 10th Transport Sector

Coordination Committee meeting in July 2010

• Expand the application of CBTA to other CAREC countries

• Improve infrastructure and facilities at cross-border points: TAJ-AFG (corridor 5),

KGZ-TAJ (corridor 5), KGZ-PRC (corridor 1), KAZ-UZB (corridor 6)

• Seek external funding to fill a financing gap

• Conduct training on simplified and harmonized procedures at cross border points,

adequate management of road assets, and integrated development planning.



In addition, I would like to mention very recent achievement in transport sector  under CAREC program - the ADB Board of Directors approved the financing for a program comprising three projects. The objectives are to reconstruct over 220 kilometers of the A380 highway, which forms part of the Central Asia Regional Economic Cooperation Program (CAREC) and one of its corridors – Corridor 2. This connects Uzbekistan to Afghanistan, Kazakhstan, the Kyrgyz Republic, Tajikistan, and Turkmenistan. ��













.  
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-~ Showcase of benefits and
contribution made by Uzbekistan

Uzbekistan's national rail company, Uzbekistan Temir Yullari is
constructing the 75-kilometer rail link between Hairatan at the
border of Uzbekistan and the city of Mazar-e-Sharif in northern
Afghanistan. Involvement of an Uzbek company in the project
represents a vivid sample of cooperation between two CAREC

member countries. ADB
- |



Presenter
Presentation Notes
Uzbekistan's national rail company, Uzbekistan Temir Yullari (UTY), is constructing the 75-kilometer rail link between Hairatan at the border of Uzbekistan and the city of Mazar-e-Sharif in northern Afghanistan. Involvement of an Uzbek company in the project represents a vivid sample of cooperation between two CAREC member countries.



The rail project will have a significant economic impact, as almost half of Afghanistan's imports pass through Hairatan. It represents a first phase of a larger rail network planned across the north and other parts of the country, including links to Herat (western Afghanistan), Tajikistan, and Pakistan. The project will also add capacity to two CAREC transport corridors—Corridor 3 and Corridor 6—and open up alternative routes of supply for national and international trade, as well as for humanitarian relief to Afghanistan. 
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contribution made by

Uzbekistan

ADB approved loan on the total
amount of 75,3 US dollars for
construction of 131 km (part of —_—
transport corridor 2) as well as UZBEKIS TAN
purchase of road construction
equipment and mechanisms
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Trade Facilitation-
Achievements and Plans

Accomplishments: Plans

Establishment of Regional Joint Preparation and possible
Committee approval of BCPSW Loans.

More active involvement of CPMM continuation.
The CAREC Federation of
Carrier and Forwarder

Associations e NJC/RJC and customs related

seminars and workshops

Proposed “Border Crossing
Point Improvement and Single
Window Development
(BCPSW)



Presenter
Presentation Notes
Substantial progress has been achieved in putting in place the various institutional mechanisms to successfully implement the Transport and Trade Facilitation Strategy (TTFS) and Action Plan. The Regional Joint Transport and Trade Facilitation Committee (RJC) was established on 24 February 2010 at the RJC Meeting in Tashkent,

Uzbekistan. During the same meeting, CAREC member countries have emphasized the urgent need to revitalize and strengthen the National Joint Transport and Trade Facilitation Committees (NJCs) or similar structures to ensure effective implementation of TTFS at the country level. Meanwhile, the CAREC Federation of Carrier and Forwarder Associations (CFCFA), the private sector group that is hoped will participate actively in the CAREC trade facilitation program, ratified its Constitution and By-laws and elected a set of officers on 1 March 2010. The Customs Cooperation Committee (CCC) continues to serve as the main platform for customs cooperation

initiatives and provides leadership and support to the overall integrated trade facilitation efforts

of CAREC.



Plans for 2010 includes the following aspects:



ADB working closely with the RJC and respective NJCs at the country level for the preparation of proposed regional BCPSW project. Loans under the project are expected to be approved in 2011.



• CPMM program continuing into its second year, during which a performance review of the partner associations will be made; additional carrier or forwarders associations will be invited; and efforts will be made to streamline data collection and enhance the quality of analysis, particularly at the country level. In addition, the WCO's time release study at BCPs will be introduced at selected BCPs to support the formulation of the BCPSW project.



• Seminars and workshops to enhance capacities of NJC/RJC members will be held in coordination with development partners. Technical and specific customs and trade facilitation courses will be conducted in cooperation with international customs training institutes.



• Support for country-level activities for revitalization, consolidation and strengthening of national transport and trade facilitation bodies into NJCs.
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Presenter
Presentation Notes
As a good example of regional logistics development is international logistics center based on Navoi international airport, which have the following advantages:



Good geopolitical location;

Strong state support;

KAL managements;

Cost competitiveness;

High qualified staff





During last SOM in April UZB proposed to include this as new priority investment project into Action Plan under the Transport and Trade Facilitation Strategy. This issue will be considered by Transport Sector Coordinating Committee in June 2010.
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Energy
Achievements and Plans

Accomplishments

Uzbekistan’s recognition to
Improve energy efficiency
(Fund for Industrial
Enterprises)

Talimarjan power generation
and transmission project

Increase power trade from 150
MW to 300 MW starting 2010
between Afghanistan and
Uzbekistan

MERE

Completion of the diagnostics
study in September 2010

Completion by ESCC of the
diagnostics study on energy-
water linkages in October
2010

Capacity building enhancement

ADB


Presenter
Presentation Notes
Speaking about the Energy sector accomplishments, I have to mention that Uzbekistan is one of the most energy intensive economies in Europe and Central Asia. Uzbekistan, recognizing the need to improve energy efficiency of industries has requested the World Bank for setting up of an Energy Efficiency Fund for Industrial Enterprises for increasing investments for energy efficiency in industrial sector. The funding in the first phase is planned to be US$25 million IDA credit line and based on its success the funding would be scaled up.



Another example is the Talimarjan power generation and transmission project in Uzbekistan. This will be one of the first power generation projects in Central Asia that will use advanced combined cycle gas turbine technology (about 850 MW). The project will improve generation efficiency and reduce harmful greenhouse gas emissions. People, business and industry in the region will benefit directly and receive reliable and quality service. The project also enhances regional connectivity and expands the power transmission network, and will deliver more electricity to neighboring countries. The investment requirement is about $1.3 billion. Uzbekistan is anchoring the finance through its Fund for Reconstruction and Development and seeking cofinancing from ADB, Japan International Cooperation Agency (JICA) and World Bank. The project will be implemented during 2010-2014.



Afghanistan and Uzbekistan have agreed to increase power trade from 150 MW to 300 MW starting 2010. As demand in Afghanistan increases, the power trade is expected to increase. Uzbekistan has also initiated a dialogue with Pakistan on power trade. At Uzbekistan's request ADB and World Bank will help asses the potential, develop a project concept and conduct economic, financial and technical assessment during 2010-2011. Terms of reference for this study is under preparation.







http://www.adb.org/AnnualMeeting/2010/

B Tashkent 2010
i ird AMMUAL MEE Ir-4-..: T

Trade Policy
Achievements and Plans

Accomplishments

Two WTO short seminars for
the 12th TPCC meeting.

Endorsed set of trade policy
Indicators for the CAREC
Results Framework

TPSAP monitoring
guestionnaire

Plans

Implement series of WTO
knowledge sharing forums.

Monitor the TPSAP

Finalize the paper on
Institutional impediments to
trade

ADB
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Presenter
Presentation Notes
The Trade Policy Coordinating Committee's (TPCC) work is based on the Trade Policy Strategic Action Plan (TPSAP), which was endorsed at the seventh Ministerial Conference in November 2008. The plan envisages policy actions to achieve key objectives: (i) supporting World Trade Organization (WTO) accession; (ii) eliminating remaining quantitative restrictions on exports and imports; (iii) reducing and simplifying trade taxes; (iv) implementing capacity building activities to facilitate WTO accession and to improve the general institutional

environment; and (v) reducing transit and border trade barriers.



Up to today TPCC conducted based on country requirements two TO shorts seminars. The first seminar presented highlights of its experience in acceding to WTO. The second seminar will be offered by the World Bank and will focus on recent developments in multilateral agricultural trade negotiations from the Doha round, while addressing key WTO accession issues related to agriculture.



A set of trade policy indicators for the CAREC Results Framework has been put forward to the countries to be endorsed as a measurement mechanism for TPSAP implementation.



Plans under the TPCC are based on accomplishments, namely WTO seminars regular program establishment, monitor of TPSAP implementation and finalization of the paper on institutional impediments to trade.
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Recommendations.

Increased momentum requires:

Commitment and leadership by the Governments
An overall strategic framework — a common vision
“Bold stokes” in core sectors

“Software” to accompany “hardware”

Broad participation/understanding

Partnership with other regional initiatives

Better focus by key stakeholders (countries, MIs)
Resource mobilization (including with private sector)

Improved capacity to deliver results

ADB
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Presenter
Presentation Notes
Much was achieved up to the date, but to keep the momentum and to move forward to a new stage of project implementation to show benefits form regional cooperation requires: 





 Commitment and leadership by the Governments, including senior level representation at all conferences, meetings and sector coordinating committees; 

 An overall strategic framework, to define the expected outputs and outcomes of the CAREC Program, and to prioritize and sequence the regional coordination initiatives that would yield the desired results;

 Catalytic and galvanizing initiatives in each of the core sectors, or “bold strokes” to give fresh momentum to the Program;

 Greater participation in the Program by stakeholders, adding momentum to the Program  and build understanding of the benefits to be gained;

 Partnership with other regional initiatives, especially with the SCO.

 Better focus by key stakeholders, so as to ensure country development plans and MI support are complementary to regional cooperation and integration; and

 Improved capacity to deliver results, especially on the part of government units responsible for regional cooperation.



Thank you for your attention.
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THANK YOU

http://www.adb.org/CAREC

RALASIA REGIONAL
ECONOMIC COOFPERATION IN TRANSPORT AND TF S
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