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April 29, 2003 
 
President Tadao Chino 
Asian Development Bank 
P.O. Box 789 
0980 Manila, Philippines 
 
 

Re: Review of ADB Information Policy and Strategy 
 
 
Dear President Chino, 
 
It is our understanding that in the coming months the Asian Development Bank (ADB) intends to 
initiate a review of its Information Policy and Strategy. We are writing to put forward 
recommendations that we believe will help to ensure meaningful civil society participation in the 
review process. We look forward to hearing your views on the recommendations outlined below 
and would like to request a meeting with relevant ADB staff to discuss this matter in more detail.  
 
The consultations surrounding the ADB’s Inspection Function provide a useful precedent upon 
which to draw lessons for the forthcoming Information Policy and Strategy review. As proposed 
changes to the Inspection Function have evolved, many of the bank’s stakeholders have been 
afforded opportunities to comment. We hope this interactive and transparent approach to policy 
development will serve as a minimum benchmark for improving future policy reviews. Those 
involved in the Inspection Function review should be commended for their efforts. 
 
Like the Inspection Function, the Information Policy and Strategy helps to define the ADB’s 
relationship with civil society organizations and citizens in member countries. The Information 
Policy plays an essential role in determining how citizens understand and relate to the ADB. In 
this sense, it is essential that the Information Policy review be given the same care and attention 
that was afforded the Inspection Function.  
 
We believe that the adoption of the following recommendations, which are largely consistent 
with the approach taken during the Inspection Function review, will lay the foundation for 
meaningful civil society participation in the upcoming review of the Information Policy and 
Strategy.   
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Notice of Consultation and Provisional Workplan: 
The ADB should disclose a notice informing outside actors of its intention to review its 
Information Policy and Strategy. This notice should invite comment on the existing policy for a 
period of 90 days and should be accompanied by a provisional workplan outlining the proposed 
timetable, procedures, and consultation plan for the entire review process.   
 
To ensure full stakeholder participation, the ADB should post the notice on a specially created, 
dedicated space on its website. This space should be utilized throughout the review process to 
updates interested parties on the status of the review and the timing of next steps. This dedicated 
space can also provide links to relevant policy documents and public comments.  
 
The Bank should also send letters and emails to external contacts by making use of the contacts 
gathered by external affairs, resident missions and the Publications Unit.  The ADB should also 
utilize local media and NGO communication channels to inform interested parties of its intent to 
review the Policy.  
 
Initial Consultation: 
During the above mentioned 90-day comment period, the ADB should hold an initial face-to-
face consultation to solicit comments on the current Information Policy and Strategy, as well as 
expectations for the review process.  Much like the Manila consultation during the ADB’s 
Inspection Function Review, the ADB should work to bring together participants from all over 
the region. This would include representatives from member governments, interested members 
of civil society, including academia and non-governmental organizations, and members of the 
general public. Resources should be made available to help ensure broad participation.   
 
First Draft of New Information Policy and Strategy: 
Based on written comments received and the outcome of the initial face-to-face consultation, the 
ADB should prepare and disclose a first draft of a new Information Policy and Strategy. This 
draft Policy should be accompanied by a summary of key recommendations received during the 
initial consultation period as well as specific responses to those recommendations.  
 
The ADB should then announce a second 90 day comment period, this time to allow interested 
parties to comment on the new draft Policy. This announcement, which should be proactively 
disseminated in a manner similar to the initial notice, should reiterate the workplan, procedures 
and timeline to be applied to the remainder of the review and consultation process.  
 
Consultations on the draft Policy: 
The ADB should hold a minimum of six face-to-face consultations on the draft information 
policy in a cross-section of both borrowing and donor member countries (the ADB held a total of 
10 consultations during the inspection policy review).  Adequate resources should be made 
available for groups to travel to the consultations from neighboring countries and documents 
used during the consultations should be translated into appropriate languages and provided well 
in advance. The consultations should include translation services into relevant languages. 
Possible languages include Japanese, Khmer, Hindi, Bahasa, Bangla, Russian, Chinese, Nepali, 
Vietnamese, Urdu, Lao, Thai, Persian, Pashtou, Arabic, Uzbek, Turkish and English. 
 



 

Policy Approval: 
Based on the comments received, the ADB should revise its new draft Policy and send a final 
draft Policy to the Board of Executive Directors for discussion and approval. This final draft 
should be disclosed to the public at the same time that it is distributed to the Board and be posted 
on the website. This will give stakeholders an opportunity to understand how their input was 
used and to contact their representatives to provide final comments on the text. 
 
The ADB should provide the Board of Executive Directors with both a summary and a complete 
copy of the comments received during the consultations, including a list of key recommendations 
and a clear response to each recommendation. These documents should be posted on the website 
and be publicly disclosed at the same time they are presented to the Board. This should be as 
early as, and no later than, when the final policy draft is sent to the Board. 

 
Working Group on the Information Policy and Strategy Review: 
We would also recommend that the ADB establish a Working Group on the Information Policy 
and Strategy Review process. The Working Group would be responsible for establishing the 
parameters of the consultations and ensuring maximum participation in the consultative process. 
In order to draw on a diverse range of expertise, the Working Group should include 
representatives from outside of the ADB.  
 
We hope that the above recommendations will help the ADB to design and implement a 
thorough and participatory review process. We look forward to discussing these 
recommendations with the ADB in the near future.  
 
Sincerely, 
 
 
Graham Saul 
Transparency Program Manager 
Bank Information Center 
USA 

Mishka Zaman 
Asia Program Manager 
Bank Information Center 
USA 

 
Together with: 
 
Shahir A. Zahine 
Development and Humanitarian Services for 
Afghanistan (DHSA) 
Afghanistan 
 

Melita Grant 
AID/WATCH 
Australia 
 

Lee Tan 
Australian Conservation Foundation 
Australia 
 

Michael Simon  
Oxfam Community Aid Abroad  
Australia 
 

Mak Sithirith 
Fisheries Action Coalition Team (FACT) 
Cambodia 
 

Ian Baird 
Global Association for People and the 
Environment (GAPE) 
Canada 
 



 

Kevin Li 
Globalization Monitor 
Hong Kong, China 
 

Wang Yongchen 
The Green Volunteers 
China 
 

Dorothy Guerrero 
Asienhaus 
Germany 
 

Ulrike Bey  
Burma Initiative 
Germany 

D. Roy Laifungbam 
Centre for Organisation Research & Education 
(CORE) 
India 
 

Dr. Vineeta Gupta 
Insaaf (Justice) International 
India 
 

Shripad Dharmadhikary  
Manthan Adhyayan Kendra (Manthan 
Research Centre) 
India 
 

Smitu Kothari 
Lokayan 
India 
 

Himanshu Thakkar 
South Asia Network on Dams, Rivers & People 
India 
 

Nadia Hadad 
International Forum for Indonesian 
Development (INFID) 
Indonesia 
 

SUGITA Rena 
Japan Center for a Sustainable Environment 
and Society (JACSES) 
Japan 
 

FUKUDA Kenji 
Mekong Watch Japan 
Japan 

AGO Kenji, Dr. 
Fukuoka NGO Forum on the ADB (FNA) 
Japan 
 

Meenakshi Raman 
Sahabat Alam Malaysia/Friends of the Earth 
Malaysia 
 

Adrian Goh 
Save Our Sungai Selangor 
Malaysia 
 

Hashhuu Naranjargal 
Globe International 
Mongolia 
 

Prakash Mani Sharma 
Pro Public 
Nepal 
 

Henneke Brink 
BothENDs 
The Netherlands 
 

Rod Harbinson  
Friends of the Earth International Secretariat 
Netherlands 
 

Willemijn Nagel 
Friends of the Earth 
Netherlands 
 

Tonje Folkestad 
FIVAS (Association for International Water 
and Forest Studies) 
Norway 
 
 
 

Farhana Wagha  
ActionAid Pakistan 
 



 

I. A. Rehman 
Human Rights Commission of Pakistan 
Pakistan 
 

Amjad Bhatti 
Journalists Resource Centre, Islamabad 
Chapter 
Pakistan 
 

Khawar Mumtaz 
Shirkat Gah 
Pakistan 
 

Naeem Iqbal 
SUNGI Development Foundation 
Pakistan 
 

Damien Ase 
Center for Environmental Law and Community 
Rights Inc. (CELCOR) 
Papua New Guinea   
 

Joan Carling  
Cordillera Peoples Alliance 
Philippines 
 

Sameer Dosani 
NGO Forum on ADB 
Philippines 
 

Hemantha Withanage 
Environmental Foundation Ltd.(EFL) 
Sri Lanka 
 

 
Heather Mundy 
Gama Surakeema Sanvidhaniya 
Sri Lanka 
 

 
Sarath Athukorale 
United Society for the Protection of 
Akmemana 
Sri Lanka 
 

Christine Eberlein 
Berne Declaration 
Switzerland 
 

Bruno Gurtner 
Swiss Coalition of Development Organizations 
Switzerland 
 

Masao Imamura 
EarthRights International 
Thailand 
 

Toby Mendel 
ARTICLE 19, Global Campaign for Free 
Expression 
United Kingdom 
 

Alex Wilks 
Bretton Woods Project 
United Kingdom 
 

Hetty Kovach 
One World Trust 
United Kingdom 
 

Belinda U. Calaguas 
WaterAid 
United Kingdom 
 

Rick Rowden 
ActionAid USA 

Elizabeth Drake 
American Federation of Labor and Congress of 
Industrial Organizations (AFL-CIO) 
USA 
 

Shannon Lawrence 
Environmental Defense 
USA 

Soren Ambrose 
Fifty Years is Enough: U.S. Network for 
Global Economic Justice 
USA 

Dana Clark  
International Accountability Project 
USA 

  



 

Susanne Wong 
International Rivers Network 
USA 
 

Jo Marie Griesgraber 
Oxfam America 
USA 
 

Doug Norlen 
Pacific Environment 
USA 
 

Pham Van Ngoc 
ActionAid Vietnam 
 

Dr. S. Parasuraman 
ActionAid Asia Regional Office 
 

Natalia McGibbon 
Asian Labor Network on IFIs (ALNI)  
Indonesia, the Philippines and Thailand 
 

Petr Hlobil  
CEE Bankwatch Network 
Bulgaria, Belorussia, Czech Republic, Estonia, 
Georgia, Hungary, Lithuania, Latvia, 
Macedonia, Poland, Slovak Republic and 
Ukraine 

 

 
 
Cc: 
B. N. Lohani, SEC  
Arthur M. Mitchell, OGC 
Robert H. Salamon, OER  
Paul Speltz, US Executive Director 
John Hurley, US Treasury 
Nancy Katz, US Treasury 
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