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Dear Colleague,

According to your request Association of Social Economic Researches of Azerbaijan
would like to send comments concerning draft Public Communications Policy (in
Russian).

Please inform your opinion.
With best regards,

Azad Aliev

Chairman

Association of Social Economic Researches
Azerbaijan

AZ1006, Baku, I.Qutgashinli street #9, apt.#95
Tel: (994 50) 347 75 85

The views expressed in this paper are the views of the authors and do not necessarily reflect the
views or policies of the Asian Development Bank (ADB), or its Board of Directors or the governments
they represent. ADB makes no representation concerning and does not guarantee the source,
originality, accuracy, completeness or reliability of any statement, information, data, finding,
interpretation, advice, opinion, or view presented.




Ipennoxennss OO0mecTBeHHOro OObeauHennss ConUAIBLHO-IKOHOMHYECKHX
HccaenoBanuii AzepOaiiizxana K NpPoeKTy J0KyYMEHTa

YBaxaemsble rocmnojaa,

O3HakOMUBIINCH ¢ BaliuM JOKYMEHTOM, CYMTAEM YTO OH SIBIISETCS BAXKHBIM JJIS
ycwiienus cBsizeid AJLb, [IpaButensctBa u HenpaButenbcTBeHHBIX Opranusanuii B
BONPOCAX YKPEIJICHUsI SKOHOMUYECKHX CBsI3€i U pa3BUTHs | paskgaHCKOTO 001IecTBa B
AzepOaiixane.

Msl ouenb Giarogapasl ABP 3a To, 4TO OH cUMTaeT COKpaleHne OeTHOCTH CBOeH
MePBOCTENIEHHOM 3a7a4eil 1 00 3TOM cOOOIIaeT BO BCEX CBOMX JOKyMeHTaX. Kpome
TOT0, B MOAJEPKKY 3ToH 1enu, ABP HaMeuaeT NpPHUHATH CTPATErUIO CBA3EH C
00IIECTBEHHOCTHIO, KOTOPbIE ObI MOBBIIIATN OCBEJOMIEHHOCTH MUPOBOI
OOIIECTBEHHOCTH B OTHOLLICHUHU ATOM NMPOOIIeMbl; MOOMIIN30BAIN MaKCUMAaJIbHO
BO3MO’KHbBIE KOHIIECCHOHAJIbHBIE (JIbTOTHBIE) PECYPCHI U, B TOM YHCIIE OTBETCTBEHHbBIE
MECTHbIE HenpaBuTenbcTBeHHbIe oprann3anuu (HI1O), nns yuactus B
COTPYIHHYECTBE Pa3BUTHUSI. MbI TaKKE CUUTAEM OYE€Hb BaXKHBIM TO, 4TO, AJIb ¢ 1994
I., B CBOEH JIeATENbHOCTH B 00aCTH CBsi3eil ¢ 00IIECTBEHHOCTBIO U PACKPBITUS
nH(pOpMalluu PyKOBOJICTBOBAJICS TAKUMU JOKYMEHTaMU, Kak MHpopmayuonnas
noaumuxa M Ilonumuka packpvimus uHgopmayuu.

Opnnako, B AzepOaiipkaHe 3Ta MOJTUTHKA ITOKAa HE HAXOIUT CBOETO MECTaA.
WHpopMHPOBaHHOCT OCTAeTCs HEIOCTaTOYHOH, T.€. HAa Oymare U B JOKJaax
KpynHbIX 60ccoB AJIb 1, COOTBETCTBEHHO, HE BO3HUKACT IIOHUMAHKS OTHOCUTEIHHO
nesrenbHocTH ABP Ha ypoBHe cTpanbl. B yacTHOCTH, 00IIEMy HEOCTATOUHOMY
3HaHuIo 00 omeparusax ABP cmocoOCcTByeT OTCyTCTBHE JOKYMEHTAIIMH HAa MECTHBIX
SI3bIKAX.

AJIb BeIcTynaer 3a coTpyaHn4ecTBO U y4dactue MecTHbIX HIIO B ¢puHaHCHpMYEBIX
nmpoekTax. OJTHAKO BCE 3TO OCTAETCs HA CIOBax M Oymarax.

Xotenoch 0bl nHGOpMUpOBaTh Bac, uTo 3a mocneaHue rojsl B AzepOaiixaHe pe3ko
BO3POCIJIO YUCJIO HHOCTPAHHBIX KOMIIAHMH - 3arpsI3HUTEeH, pEaln3yIoluX T€ UIn
UHBIE MTPOEKTHI.

OpaHako KONOrHyYecKas MOJUTUKA, CTpeMsIIeiics (4To, B 00IIeM, MOHATHO) OOoJble
K MaKCUMyMy (pMHAHCOB, M 4aCTO MEpenIaruBaromieil «4epe3 HKOJOTHIECKUE YIIepOb»,
BCE €11€ HY>K/IaeTCA B COBEPLICHCTBE:

e [IpoekTsl, KOTOpPbIE OKA3BIBAIOT OTPULIATENBHOE BO3AECHCTBHE HA COLIMATIBHYIO
cpeny, bank nomkeH 006513aTh IPOBOAUTH MOIPOOHYIO OLIEHKY COLUATbHBIX
MOCTIEJICTBHI, C COOTBETCTBYIOIIMM MPEJCTAaBICHUEM ee 00IIecTBeHHOCTH. 3
0oJee necsTKa IPUCYTCTBYIOIIUX B CTOJIMIE MHOCTPAHHBIX HE(TAHBIX
KOMITAHUM TAaKy10 OLICHKY J0 CUX IOp IIPOBOAMIA TOIBKO KoMIlaHus BP.

e JIOKyMEHTBI JIOJDKHBI OBITh TIEPEBEACHBI HAa PYCCKUNA/MECTHBIH  SI3BIK,
pa3MecTUTh Ha BeOCalT, YTOOBI OHHM OBUTH M AOCTYIHBI ¥ TOHATHBI BceM (HITO,
OOIIECTBEHHOCTD U T.J.), KPOME 3TOr0, KPAaTKUI MEPEBOI MOKET HE MOJIHOCTHIO
OXBATHTh BCE€ TOHKOCTH JOKYMEHTa, IO3TOMY IE€PEBOAUTh HYKHO BECH
JOKYMEHT Ha MECTHBIH S3bIK + TIPEJOCTaBICHHE BCEX TEXHUYECKHUX
MPUITIOKEHU;

e HeobxonuMo cOOTBETCTBHE MPOEKTOB K IKOJIOTUYECKOMY 3aKOHOJATEIbCTBY
Azepbaiimkanckoid PecryOnuku, He TOJIBKO K MEXKAYHApOIHBIM, HO U K
MECTHBIM CTaHIapTaM;

e bank c¢ ywactuem wMmecTHbIXx HIIO noimkeH KOHTpPOIMPOBaTh BBINOJHEHUE
M000T0 MPOEKTa ¢ CaMoro Hayajga 10 KOHIA, a HE TOJBKO MPOCTO OIUIATUThH



KpPEeIuThl, HO U TMPOBOJUTH MOHUTOPUHTH MU OBITh OTBETCTBEHHBIM 3a BEChH
IIPOLECC;

e KomnaHuu ¢ mpoekToM ¢ KanurajioMm 6osee 10 MUIIMOHOB 10JUTAPOB, TOJKHBI
He MeHee 5% oOT oOmmiell CTOMMOCTH TPOEKTa OTYUCIUTh Ha OKPYIKAIOIILYIO
cpeny;

e MOXHO UCIOJIB30BaTh MEXIYHAPOJHYIO IPAKTUKY MPOBEACHNUS KOHCYJIbTALUN:
napajuiesIbHO CO CIYIIAHUAMHU JEJIEerupoBaTh HallMoHanbHble CTpyKTyphl (HII1O,
napJaMeHT, y4eHble U T.J.) U JaTh UM KOHCYJIbTaTUBHBIN CTaTyC B PErHOHAX;

e UYeTko ompenenuTh 00A3aTENbHBIA KaTaJIOT OpPTraHU3aIfi, KOTOpPbIE MOJDKHBI
NpUrJallaThCsl Ha TakWe KOHCYJbTallud, M JTOMYy MpuaaTh CTaTyc
HaIlMOHAJILHOIO0 MEXaHU3Ma KOHCYJbTAllUi MO MPOEKTaM KaTeropuu A, 4ToObl
baHk He cMor 000HTH HX;

e HMHpopmanuuu no npoekraM, KOTOPbIE OKA3bIBAIOT HETATUBHOE BIMSHHUE HA
OKPY’KaIOLIYIO Cpealy, ObIBaE€T OYEHb MaJIO, U MIOATOMY HYXHO, YTOOBI B
mporeaypy OBOC o006s13aTrebHO OBLITH BKIFOYCHBI OOIIECTBEHHBIC CIYIIAHUS
3TO ObLTO HeoTheMIIeMO# yacTH npoueaypst OBOC;

e [Ipu NOATOTOBKE TEXHUYECKUX 3aJaHUI U KOHTPAKTOB JUISl BBIICIICHUS
I'PAaHTOB U KPEAUTOBAHUS IIPOEKTOB, MMEIOIIMX Ba)KHOE 3HAUECHUE IS
COLIMAJIbHO-?)KOHOMHMYECKOTO Pa3BUTHS CTPAaHbl HEOOXOIUMO MPUBIIEKATh
MecTHble HenpaBurenscTBeHHBbIE OpraHu3anny B Ka4€CTBE SKCIIEPTOB.
3aKII0YeHHe KOHTPAKTOB OCYILECTBIISATh MOCHIE OOIIECTBEHHBIX CITyIIAHUH

C yBaxkeHnunem,
A3an Aiues,

IIpeacenares,
OomecrBennoe Oobequnenne CounajabHo JxoHoMuueckux McciieoBanmid,
A3epoOaiikan

P.S. Xorenock OBl TakkKe OTMETHTD, YTO HE TOCTATOYHO OTKPBITO BEACTCS Pealn3alus
[Tporpammel cokpatenusi 6eTHOCTH, KoTopas Takke punancupyercs AJlb. Ha
cTpaHuuax caiitoB MHTepHeTa, razetax 1 CMU He naroTcs HCUEPIBIBAIOIINX
MaTEepUajIoB, TPYIHO HAUTH IOCTATOUYHBIX JaHHBIX O (PMHAHCOBBIX pacxodax u
pe3yabpTaTax MpOEeKTOB.

Ob6mectBeHHOE 00beHEHNE ColnanbHO JKOHOMUYECKHX MccaenoBaHmil BRICTyIIaeT
3a TECHOE COTPYAHUYECTBO ¢ A3uaTckuM bankom Pa3Butust u BbIpakas CBOe MHEHUE
10 TAHHOMY JOKYMEHTY, TOTOB IIPUHUMATh aKTUBHOE YYaCTUE B COTPYAHHYECTBE C
Bamu 1 ucnonb30BaTh CBOM BO3MOXKHOCTH JIJISl YKPETUICHHS] COTPYAHUYECTBA.



English translation follows:

Proposals of the Public Association of Social Economic Research of Azerbaijan
to draft document

Dear Sir or Madam:

Having studied your document, we think that it is important for enhancing links of ADB,
the Government and Nongovernmental Organizations in issues of strengthening
economic relations and development of the civil society in Azerbaijan.

We are very grateful to ADB that it considers reduction of poverty as its overarching
goal and informs about it in all its documents. Besides, in support of this goal ADB
plans to adopt public communication strategy, which would raise awareness of the
world community concerning this problem; would mobilize maximally possible
concessional  (preferential) resources, and including responsible local
nongovernmental organizations (NGOSs), for participation in development cooperation.
We also consider as very important that ADB since 1994 in its activity in the field of
public communication and information disclose has been guided by such documents
as the Information Policy and the Policy of information disclose.

However, in Azerbaijan this policy yet does not find its place.

Information is still insufficient, i.e. on paper and in reports of large bosses of ADB and,
accordingly, no understanding arises concerning activity of ADB at the level of a
country. In particular, the general insufficient knowledge of ADB operations is
promoted by the absence of documentation in local languages.

ADB advocates cooperation and participation of local NGOs in financed projects.
However, all this remains in words and on paper.

I would like to inform you that in the recent years in Azerbaijan the number has sharply
increased of foreign companies — polluters implementing one or another project.

However, environmental policy aiming more (which, in general, is understandable) to a
maximum of finance, and frequently stepping over “"environmental damages”, still
requires improvement:

e As for the projects, which have a negative impact on social environment, the
Bank should oblige to carry out a detailed assessment of social consequences,
with corresponding presentation to public. Out of more than ten foreign oil
companies, which are present in the capital of the country, only the company
VR carried out such assessment up till now.

e Documents should be translated to Russian / local language, placed on the
website so that they could be accessible and understandable to each and
every one (NGOs, public at large, etc.), besides, brief translation can cover not
fully all subtleties of the document, therefore it is necessary to translate the
whole document to a local language + provide all technical appendices;

e It is necessary that projects comply with environmental legislation of the
Azerbaijan Republic, not only with international, but also with local standards;

e The Bank should, with participation of local NGOs, supervise implementation of
any project from the very beginning up to the end, and not just simply pay*
loans, but also carry out monitoring and be responsible for the whole process;

! Probably "disburse the loan funds", but in the original literally is "pay loan".



e Companies with the project with the capital more than 10 million dollars should
deduct not less than 5 per cent of total cost of the project on environment;

e |t is possible to use international practice of carrying out consultations: in
parallel with hearings to delegate the national structures (NGOs, parliament,
scientists, etc.) and to give them consultative status in regions;

e Specifically to define the obligatory catalogue of organizations which should be
invited to such consultations, and this should be assigned the status of national
mechanism of consultations on projects of category A that so that the Bank
could not bypass them;

o It happens that very little information is on projects which negatively impact
environment, and thus it is necessary that public hearings be included
mandatory in IEIA procedure and be an integral part of IEIA procedure;

e In preparation of TORs and contracts for allocation of grants and loans for
projects with high importance for social and economic development of the
country it is necessary to involve the local Nongovernmental Organizations as
experts.

e Contract awards should be carried out after public hearings.

Best regards,

Azad Aliev

Chairman

Public Association of Social Economic Research
Azerbaijan

P.S.

I would like to note also that implementation of Poverty Reduction Program which also
is financed by ADB is carried out insufficiently openly. The web-pages of Internet sites,
newspapers and mass media do not give thorough materials, it is difficult to find
sufficient data on financial expenditures and results / outcomes of projects.

The Public Association of Social Economic Research is supporting close cooperation
with the Asian Development Bank, and expressing its opinion on this document, is
ready to take active part in cooperation with you and use its capacity for strengthening
the cooperation.



