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I. Overview 

1. The Central Asian Countries Initiative for Land Management (CACILM) is a partnership of the 5 
Central Asian countries and major development organizations dedicated to combating land 
degradation and improving rural livelihoods in Central Asia.  CACILM is being implemented in a 
multicountry framework which includes national projects based on the National Programming 
Framework of each participating countries as well as activities spanning all five countries.  As one of 
the multicountry projects, the CACILM Multicountry Partnership Framework Support Project 
(CMPFSP) guides the implementation of the partnership activities; coordinates national and 
multicountry activities, and support the implementation of the National Programming Frameworks 
(NPFs) in each Central Asian countries. 

2. The CMFSP has 3 multicountry components including: (i) SLM- Research, SLM-Information 
system; and SLM Knowledge Management which is being implemented by ADB. The KM aims to 
manage and process knowledge generated in implementing the NPFs, SLM-Research and SLM-IS; 
and share these information better, faster, for sustainable land management.  

3. This report presents the 2007 accomplishments of the SLM-KM component being 
implemented by ADB.  

II. Accomplishment 

4.  The major accomplishment of the KM component is the preparation of the KM plan and 
operation of the CACILM Knowledge Network (CKN-previously LEARN project). The KM plan which 
was presented and approved by the Steering Committee on its 1st meeting on 30-31 October 2007 in 
Bishkek, Kyrgyz Republic has 4 components: (i) KM Plan; (ii) CACILM Knowledge Network 
(previously LEARN); (iii) Knowledge products; (iv) Information dissemination. The CKN is a cost 
effective platform in coordinating and monitoring project activities both at the multicountry and national 
levels and communicating project information to project team members and other stakeholders. CKN 
facilitates sharing of information and a forum of SLM experts and practitioners to enhance knowledge 
generated by the project. 

5. Progress of the achievement based on the design and monitoring framework (DMF) of the 
SLM-KM component based on the DMF of CMPFSP is shown below. 

Output Performance 

Target

Progress/Achievement in 2007 

Knowledge
management 
system 
established

Knowledge
management plan 
developed

Draft KM plan developed and presented to the 1st SC meeting 
on 30-31 October 2007, in Bishkek, Kyrgyz Republic. 

Steering Committee approved the KM plan. 

KM plan has 4 components- (i) KM Plan; (ii) CACILM 
Knowledge Network; (iii) Knowledge Products; (iv) Knowledge 
Dissemination

CACILM 
Knowledge
Network
operational

CACILM CKN designed and uploaded under ADB C-cube 
initiative. CKN is available for members use and for public as 
well upon registration. 

MSEC and each of the 5 NSECs maintain room for uploading 
information, posting documents. 



KM core team trained on basic features and use of CKN tools. 

CKN has about 50 registered members. Annex 1 shows the 
list of registered members of CKN. 

491 Average daily hits for the period 1-31 January 2008. 
Annex 2 shows summary of website usage. 

CACILM website hosted by adb.org maintained and updated 
reflecting current status of CACILM, available for public use. 

Knowledge
products prepared  

Concept paper of 2 knowledge products approved by Steering 
Committee- (i) Atlas of Natural Resources in Central Asia and 
(ii) Economic Analysis of SLM Options in Central Asia. 

Revision of Project 2 project proposals (Atlas of Natural 
Resources in Central Asia; Economic of SLM Option in 
Central Asia) ongoing 

Knowledge
products and 
information
disseminated 

Draft information plan prepared by NSECs as part of their 
2008 work plan 
Ongoing revision 

III. Issues and Concerns 

A. Increase usage of CKN 

6. A survey was conducted to solicit feedback from CKN users which will serve as basis in 
planning for 2008.  A total 9 respondents (from NSECs) provided feedback. Below of is the summary 
of their comments including suggestions raised during the NSECs planning meeting in January 2008. 

(i) Usage Problems 
� Download slow 
� Complicated structure of the website 
� Website is only in English language 
� Registration requirements 
� Lack of time to work with KM network due to other responsibilities 
� NSEC staff expect to be paid in working on the website 
� Slow internet in Turkmenistan 
� The website is somewhat user friendly 

(ii) NSECs proposal to improve the KM network 
� Conduct additional/follow-up training 
� Create counter to see quantity of visitors 
� Make easier access for other users 
� Website translation to Russian language (also Kazakhstan) 
� Use experience of other websites to simplify CKN 
� Extra payment for the person in –charge  
� Prepare list of documents which should be in the website; one format to all NECs 



� Make the website more functional 

(iv) Preferred information in the CKN 
� Information on Sustainable Land Management 
� Information on CACILM Initiatives and projects 
� Country Case studies 
� Lessons learned 

(iii) Knowledge of KM Focal Person on CKN tools 

� Those who attended the CKN training have basic knowledge on the use of CKN tools but 
requires follow-up training  on the following: 

       No/Little Knowledge on the following CKN Tools 
� Hosting a forum/meeting 
� Link Page 
� Creating forms 
� Editing document 
� Moving a file 
� Creation of multiple page 
� Notifying members 
� Posting pictures 
� Deleting files 

� No trained focal person in NSEC TAJ 

B. Participation of national projects teams in the CKN.  

7. Project team of national projects (ADB, GT, UNDP) in each of the 5 countries which has been 
organized need to be included in the CKN members; manage their respective rooms and provide 
project updates regularly. This requires orientation training to inform them of the use of CKN and 
hands on training of their respective focal person who will manage their rooms in the CKN. 

IV. Recommendation for 2008 Workplan 

A. CACILM Knowledge Network 

8. Based on the feedback from the survey, the following should be included in 2008 workplan. 
� Translation from English to Russian of relevant rooms/pages. 
� Conduct Orientation training on CKN usage; purpose, role in CACILM; to all CACILM 

project teams-NSEC, MSEC, SLM-IS, SLM-R, SLM-CB, ADB and UNDP projects. 
� Conduct hands-on/follow-up training on using CKN tools in maintaining respective 

room to room owners/CKN focal person to all CACILM project teams – MSEC; NSEC, 
Multicountry components, national projects. 
Training design to address identified training needs of the CKN focal persons; and to 
the needs of the new CKN focal persons from NSEC TAJ, SLM-IS; ADB and UNDP 
projects

� Encourage ADB and UNDP projects to be on board in the CKN; maintain respective 
rooms.

� Agreed schedule and approach in updating the CKN- e.i, what documents to be 
uploaded, when, where, by whom. 

B. Knowledge Products and Information Dissemination 



9. Implementation of 2 knowledge products project proposal once approved by the Steering 
Committee and the information dissemination plan of each NSEC.

Annex 1.  List of registered members of CKN 





Annex 2.  General Statistics of CACILM 
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The Visits graph displays the overall number of visits to your Web site. The General Statistics table provides an 
overview of the activity for your Web site during the specified time frame


