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[IpoexT HOBOI DHepreTnueckoit Ctpaternn ABP kak crienHapuii pucKOBaHHOTO pPa3BUTHUSA U
MOOIIPEHUS TI00aTHHOTO MOTETUICHUS

Henpasumenvcmeennvie nekommepueckue opeanuzayuu cmpan Llenmpanenoti Aszuu u Kasxasa,
HaKonuswiue Kax OONbWON ONbIM MOHUMOPUHSA B030€liCMBUs. O0eAMEeNbHOCU  MeINCOYHAPOOHbIX
DUHANCOBBIX UHCMUMYMOS, MAK U ONbLM 3AUUMbL COOOWECME, YSI36UMbIX SDYIN HACENEHUS], GblpAJICAIOm
onacodapuocms  ABP  3a  npedocmaegienue 03MOJICHOCMU YYacmus 6 O00CYJCOeHUU NpoeKma
Onepeemuueckoiu Cmpamezuu u npedoCmasnsiom cieoyiouue KOMMEHMApUU K HePEOMY NPOeKmy
Cmpamezuu.

Ipesicoe cezo, mbl xomenu Ovl 8bIPA3UMb COTUOAPHOCb C  SPAANCOAHCKUM 00Uujecmeom cmpan Azuu u
peauona Tuxozo oxeana, o3abouenHwlx 3navenuem npumensemvix ABP mepmunos «norumuxay (panvuie)
u «cmpamezusy (meneps). Muvl gocnpunumaem 3mo credyiowum obpazom: banx npocmou 3amenoii u
USpoll CN08, K CONHCANEHUIO, Y8enuuusaem noje OIopoKpamudeckux yxuwypeHuii 0 0e30meemcmeeHHbIX
Marnespog Kaxk compyoHuxos banka, max u banka 6 yeiom.

Opranuzauus o01ecTBEeHHbIX KOHCYabTanuii ABP

Mpbl, HWKENOANMUCABIIUECS  OPraHU3alWd, BBIHYXXKICHBI, K  COXAJCHUIO, MPU3HATH
HEYJIOBJIETBOPUTENbHBINA ypOBEHb opraHu3auuu KoHCynpTaluii Mo NpoeKkTy ODHepreTHdyeckKou
Crparernu, a UMEHHO TO, 4T0 ABP Hapymmm cBoM COOCTBEHHBIE MPHUHIUITBI OTHOCHUTEIHEHO
NpOBENEHNs] OOIIECTBEHHBIX KOHCYJNbTAIMd, TaK KaKk He ObUTM COONIONEHBI CPOKH IS
03HAKOMJICHHUS ¢ JOKyMeHTamu. HeoOxonnMble TOKYMEHTHI HE ObLTH BOBPEMS BBHICTABJICHBI Ha
caiiTe (HM Ha aHTJIMICKOM, HU HA PYCCKOM s3bIKax), xoTa rpaduku KoHcynpTanuii Obuin yxe
COCTaBJICHBI.

Ilo cpaBHeHuto ¢ ApyruMu ydacTHMKamMu nponecca KoHCyiapTanuii, y4acTHUKH U3 CTpaH
LlentpansHoit A3un u KaBka3a HaxoqWIuCh B 0CO0O HEPAaBHOIIPABHOM IIOJIOKEHHH, TaK Kak
WMEHHO OHHM INEPBBIMU HauMHaMM JaHHBIA nporecc (yxke 14 uronst 2007 roga ABP niposen mis
HUX pErHOHAJIbHBbIE KOHCYJbTalMK). TakuM o0pa3oM, OHH OBLIM PE3KO OIpaHHYCHBI B CPOKax,
vMes JHIb MakCcuMyMm 7-15 mHEl §ns O3HaKOMIJIGHHS CO CTpaTerweil mepesd HadalioM
koHcynpTanuii B Anmatsl (Kazaxcran). Iloscuenust corpynuukoB ABP o Tom, 4TO HUKTO He
JUILIEH TMpaBa MPEIOCTABJICHUS NMUCbMEHHBIX 3aMEUaHUIl O KOHILIA CPOKa, PAaCLEHUBAEM Kak
ouepelHble MOMBITKA YHTH OT OTBETCTBEHHOCTH 3a HapyllleHHWe COOCTBEHHBIX mpaBui banka.
Takas mo3unus 1oMKHa ObITH IPU3HAHA MOAPBIBAIONIEH MPUHIUIBI COTpyAHHUYecTBa banka c
0O0IIECTBEHHBIMU OPTaHU3aLMSIMU.

Taroke clieayer OCyuTh MPHHIUI OTOOpa YYaCTHUKOB KOHCYJIbTAallMH, & UMEHHO MOIBITKA
NPUMEHEHHUSI HEKOW CHUCTEMbI «(DUIBTPOBY», KOTOpas MPUHYXk/Ialda MOTCHIIHAIBLHOTO yYaCTHUKA
JIOKa3bIBaTh CBOIO KOMIIETEHTHOCTh B JIAHHOW 00JIacTH, MPO(ECCHOHAIM3M H T.J., XOTsA baHKy
OBLITM U3BECTHBI JIIOIU, PabOTAOIIME B JJAHHOUW 00J1aCTH B PErHOHE, KpPOME TOTO, OHM 3apaHee, B
HaJJIe)KAIIUEe CPOKH, BBIPA3HIIU CBOKO 3aWHTEPECOBAHHOCTh B YYAaCTHU. DTa CUTyaIlUsl BbI3Baia
HeZI0yMEHHe, TeM 0oJiee, YTO MPEJACTABUTENH, HEROCPEOCH8eHHO 3aTPOHYThIe ipoekTamMu ABP,
OBLIM NHICHBI BAHKOM BO3MOXXHOCTH CHLOJIb Jic€ HENOCPEeOCMEEHH020 YIaCTUS B 00CYKICHUH
MPOEKTa CTPATETHH.

Mpbl Takke BBIpakaeM KPalHIOI OOECIOKOEHHOCTh OTCYTCTBHEM SICHOTO MEXaHHW3Ma yueTa
YCTHBIX, THUCHMEHHBIX TMPEIJIOKEHU W 3aMeYaHWuid, BBICKa3aHHBIX B XOJ€ BCTpeY WIU
HamnpaBJIEHHBIX MO TIOYTE, M UX CTATyCa: KAK U KeM OHU OyOym yuumuléamvcs, Kax, Kem u
nouemy OHU OYOym OMKIOHAMbCA, KAK U Kem 0yoym npedocmasisimvCsi NUCbMEHHble
Momusayuu omxaoHenua? Mpl 10 cUX NOp HE MOJYYWIM OTBETa Ha 3TH Bompochl oT baHka,
HECMOTpSl Ha TO, YTO B XOJ€ AJIMAaTHHCKON BCTPEYM W JPYTUX PETHOHAIBHBIX BCTpEY OBLIO



NPEIOKEHO CO3/1aTh COBMECTHBIN ¢ baHKOM 0OIIEeCTBEHHBIH COBET, YTO MOBBICUIIO OBl YPOBEHb
JIOBEPHSI CO CTOPOHBI TPAYKAAHCKOTO 00IIecTBa K MHUIIMaTHBaM banka.

B orcyTcTBHM 4eTKHX W OOBEKTUBHBIX KPUTEPHEB OTOOpa 3aMEYaHU W TPEITIOKECHUH Takas
no3unusi banka BieueT 3a coOOW OOBMHEHHMS B HEMCKPEHHOCTH JKEJAHUS COTPYIHUYECTBA C
00IIECTBEHHBIMH OPTraHU3aLUSIMU.

* % %

ABP y6exaeH, 4T0 3HEPrusi — 3TO JIOKOMOTHB 3KOHOMHUYECKOr0 Pa3BUTHS U OHOBPEMEHHO
CHHKeHUsI 0eJHOCTH, TaKMM 00pa3oM, MNPOeKT HOBOW JHeprerumdeckoii Crpaternu
CTaHOBHUTCS 0a30B0ii OTIPABHOM TOUYKOM AJS APYTUX cTpaTeruii 1 opueHTHpoB banka.

Jannbiii npoext Crtparerum ABCOJIIOTHO He npuHuMaer BO BHHUMaHHMe (akT
Heo0X0auMOCTH ycTOHYMBOro pasutusi crpan LlenTpansHoii A3um um KaBkasza, Tem
caMbIM MCKJ/II04YaeT MX M3 (popMaTAa NMPUHATHUS pPellleHUl OTHOCHTEJIbLHO OyIylIero cBOMX
rocygapcrs. Hamm crpassl JUIIb MEJBKOM, IO XOAy [e€JIa, KPaTKO YNOMHHAKIOTCH B
CTpPaTeru Kak 00beKTHI NPWIOKeHUus ycuiauii banka.

Kpatkas ccolika 8 (daxce ne adzay!), nepeduciifia CIUCOK Pa3BUBAIOIMINXCS CTPaH A3WH,
He BKJIOYaeT B Hero crpanbl Llentpanbnoii A3um u Kaska3za. Bo Bpemsi BcTpeuu B
AJIMaTBI 3TO O00BSICHSVIOCH OTCYTCTBHEM CTATHMCTHKHU MO CTPpaHaM pernoHa. OQHAKO MbI
BHU/JUM B 3TOM (paKTe He TOJbKO CTATUCTUYECKHUE MOTPELIHOCTH.

HoBsble kuabubl 00Jb1IOr0 azuarckoro nqoma (crpansl LlenTpanbHoii A3un u KaBka3za)
ocTajuch 0e3 KBapTHP, TAK KAaK H3HAYAJIBLHO OHM M He NpPelycMATPHBAJINCH MPOEKTOM
(T.e. «IHeprernyeckoii Crpartermeit»). ITOT «I0M» ObLI pacdyepyeH AJsi KOr0 W 4ero
YIOIHO, HO TOJBKO He Jid cTpaH LenTpanbnoii Asun u KaBka3sa.

CoraacHo mpoekTy HOBOii JHeprernuyeckoili Ctpatermu crpanbl LleHTpajgbHOH A3nu u
Kapkaza Jmmensl bankom mnpaBa Ha co0cTBeHHOe TOHMMAaHHME CBOEro MecTa B
pernoHanbHoi JHepreruke. HoBoe Buaenne ABP pa3sBuTHS JHEPreTHYeCKOro cexkropa
OCTaBJIsieT UM, B Jy4llleM cjy4ae, PoJib MOCTABIIMKOB JHEPTUM U MCKONAEeMOro TOILUIMBa
WIN UX TPAaH3UTA, 00CHYKUBAWIINX «IHEProanmeTUTbDy PacTyLlero HacejeHMsl APYrUX
pernoHoB Asuu. OpHoBpeMeHHO baHK oOTKa3pIBaeTCsi HACTOMYHMBO M JeHCTBEHHO
pa3BUBaTh Te BH/JAbI BO300HOBJISIEMOW 3JHEPrUH, KOTOpPble NPU3HAHBI JKOJOTHYECKHU
NPHEMJIEMBIMH JJIS1 Y€JI0BEYECKOI0 cO00IIeCcTBA.

N xota B 3T0M mpoexTe CTpaTerum «Hac» MOYTH HET, MbI He MOKeM OCTABUTH 0e3
KOMMEHTapHeB JaHHBIH JOKYMEHT.

H3menenne Kanmara.
Poct CIIpoca HA HOBbI€ HCTOYHUKHU JHCPIruM B A3un.

I[To pamsbIM Bompocam y baHka kpaitHe pasHOkanuOepHas KOp3WHA TPOTHBOPEYHBBIX
MIPUOPUTETOB, K TOMY K€ UX CIHUIIKOM MHOTO W MO3TOMY JOKYMEHT HE BBITISIAUT CTpAaTeTHEH
MIEPBOOUYEPENHBIX TEUCTBUM.

HecMoTps Ha BHENIHE IMOJOXKHUTEIBHBIC YCTPEMJICHUS, B PEATBHOCTH baHK WCIOBEMyeT Takue
MIPUHITUIIEI B cpepe MPOTUBOACUCTBUS TJI00ATHPHOMY H3MEHEHHIO KIMMaTa, KOTOPHIE B IIEJIOM
He coBrnagaiot ¢ npuHnunamu OOH. ABP nmocnenoBan MOAHOMY HampaBICHUIO U TEHACHIUSAM
MOCNEHUX JUCKYCCHH Ha BhICIIEM ypoBHe (BcTpeun «bonbmioit Bochbmepkmy», exeromHble



coOpanusi 0aHKOB pa3BHUTHsI), NPU OTOM IIOCTaBHB TEMY B CBSI3KE C 3HEPro0e30IMacHOCTHIO
(kemamu, 6 Cmpamezuu nonsimue 6e30nacHocmu c600UMCs K YMUIUMAPHbIM YCMOUHUBLIM GHEUWHUM U
omuacmu  6HympeHHUM NOCMABKAM IHEP2OPeCcypCos, 6 MOM HUcie U UCKONAeMO20 MONIUd, Umo
npogoyupyem 2100aivHoe nomenieHue).

Jlnst TpaskiaHcKOTO OOIecTBa Takasl CBsI3ka HempuemiieMa, Tak kak ABP o0xoaut cTopoHoii To,
YTO SIBIIACTCS MPUYUHON M3MEHEHHs KIIMMarTa, a UMEHHO: OTPOMHBIA POCT SHEPTOMOTPEOICHHS
takux crpad, kak CIIA, Wanua, Kurail, mus KOTOphIX AorMa — SKOHOMHYECKHH POCT H
OYEBUIHO HEXEIAaHWE TOJIMUCHIBATh KHWOTCKHIA TIPOTOKON (Xoms mopeoséns Keomamu, cCO2NACHO
OMoMy NPOMOKONY, 6 OCUCMEUMENbHOCU He paspeuwiaem JdKonouveckux npobrem). baHK He
MPEJMUCHIBAET CTPOTOE COOJIOJECHHE STUMH CTpaHAMH MPHUHIMIIOB Pa3yMHOTO W 3KOHOMHOTO
pacxoJI0BaHUsI SHEPropecypoB U UX COEpPEKEHMs, PAaBHO KaK U MUHMMHU3ALMH Bpe/a, PUCKOB OT
YCKOPEHHOI'0 HapallluBaHUsl SHEPTOMOIIIHOCTEN.

B Asum Kutait m MHaus kak caMmble MOIIHBIE TOTPEOUTENH SHEPTUU CIIOCOOHBI MPOM3BECTH
KaTacTpo(uieckue U3MEHEHUsI KITMMaTa. AHTPOIIOT€HHBIA XapakTep TOro SBJICHUS NpU3HANa U
Komuccuss OOH 1o wu3yuenunto wu3meHeHuit kiumara. OpHako bank roBopuT o
SHEPro0e30MacCHOCTH U HE KEJIAeT MPH 3TOM MPENJIOKUTh YETKHE M BHIIOJHUMBIE JEHCTBHS O
YMEHBIICHUIO dHEpronoTpedieHusi. XoTs MpU3HaeTcs GakT pocTa IHEPronoTpedIeHus, HO MPU
3TOM pa3pabaThIBA€TCsl CTPATETUsI MHTEHCHUBHOTO SHEPrOOCBOCHMS C NPUMEHEHHEM TIPA3HBIX
texnonoruil. Tak, ABP ceronns mponsuraer psiHOK yris B Asuu. Jlaxe, ecnmu pedb UAET O
MalbIX MECTOPOXACHHUAX, OTO TMOPOXKAAeT 3KoJorudeckue mnpodbnembl. Kak cHU3UTH
SHEPronoTpedIeHUE, eCIIM MPEABUAUTCS TPOMAIHBINA 3KOoHOMHUYecKUi poct y Kuras u Ungun?
Ha stoT Bompoc npoekt CTpareruu He JaeT Bpa3yMHUTEIbHBIX OTBETOB.

ABP npakTH4YeckH OTKa3aJcA OT NMPOABHKEHHS YCTOHYMBOIO Pa3BHMTHS, 3AMEHHB €ro0 B
npoekte CTpaTrermm YCTOMYHMBBIM YAOBJIETBOPEHHEM CIIPOCa HAa 3HEPrui0. IJTO [Be
pa3jiMyHble LeJH, TOPOil B3aUMOMCKJ/IOYAKIIME [pPYyr Apyra, AMKTYIOIIHe Ppa3Hble
MOAX0Abl MO MX AocTHkeHMI0. bank Bomea B mporuBopeume ¢ npuHuunamu OOH, u
Ipuioxkenune 1 o gpocruxeHun ueseid pazButus Thicsiueneruss (MDG) He cnacaer ero
«auno» - MDG ocTtaHyTcsa Ha Oymare.

Bo3o0HoB/IIeMbIe HCTOYHUKHU YHEPTHHA

Pa3zButne cTpaH Mupa JaBHO HACTOATENBHO TPeOyeT pa3BUTHs BO30OHOBISEMbIX MCTOUHHUKAX
HEPTUU B BUAE KOHKPETHBIX (PMHAHCOBBIX NpoekToB. Onnako bank mnpuHumaer 06e3
BO3pa)KEHUM, YTO JOMHMHHUPYIOIIMMHU HCTOYHHKAMH 3Hepruu K 2030 roxy ocTa”HyTCs Yrojib M
He(Th, HE JKeJlasg BUJETh TOTO, YTO JIAXKe €CIIM U MPHUHATH 3Ty 1Ty B KAUECTBE CPEIHECPOUHON
NEPCHEeKTUBBI, TO TIOCJIE 3TOM JaTbl MOTYT BO3HHUKHYTh HEMHHYyEMblE KaracTpoduyeckue
JUCIPONOPLMH B Pa3BUTHH YEJIOBEYECTBA B LEJIOM, €CIM 3apaHee TLIATEIbHO HE MOATOTOBUTH
MIePEBOJT S)KOHOMHUKH CTPaH BCETO MUPa Ha BO30OHOBIISIEMbIE HCTOYHUKH YHEPTHH.

Xots baHk u TOBOPHUT 0 BO30OOHOBIISIEMBIX pecypcax, B CTpaTeruu He OTPaXKCHBI Iy TH Pa3BUTHS
JAHHOTO TOJICEKTOpa, U B pe3yJsibTare baHK MPHUXOIWT K BBIBOIY, YTO OCHOBHOM MpPOOJIEMOii,
Mematomei pa3Butuio BP, sBiseTcst BbICOKass CTOMMOCTb. DTO TOBOPUT O HPUBEPKEHHOCTU
banka npocThIM perIeHusIM U ObICTPOMY MOKPBITHIO PACTYIIEr0 CIPOca Ha SHEPTUIO.

B s10i1 cBsi3u baHKkOM UTHOPUPYIOTCS BO3MOKHOCTH CTPaH A3UHU M pernoHa Tuxoro okeaHa 1o
nepexoay Ha BO30OHOBISIEMBIE TEXHOJIOTHWH, @ HIMEHHO B 3TOH cdepe BO3MOKHO OCYIIECTBUTh

MIPOPBIB B JICKJIapUpyeMoil baHKOM cTpaTerun yCcTOMYMBOTO YHEPronoTpeOIeHus.

PernonajibHOe COTPYAHMYECTBO



ABP ¢ momenta co3manus nporpammbl LTAPOC akTHBHO NpoABHraeT HACI TPAHCMUCCUHU
anexkrpuuectBa u3 LlentpansHoit Asuum B lOxHyto Asuro. HeynuButenbHO, 4TO MMEHHO B
JaHHOM paszese npoekra Ctparerud ymnoMmMuHarTcs ctpadbl LlenTpansHolt A3um u KaBka3za,
KOTOPBIM MPEANHUCHIBAETCS POJb MOCTABIIUKOB JIEHIEBOTO CHIPbs. YK€ PAaCHUCAHBl MaPIIPYTHI
MOCTAaBOK, OMNPEJEICHO HaNpaBlIeHUE MAapKETHHTOBOW CTpaTerud Ha rnodansHed  FOr
(A¢ranucran, Ilakucran u T.1.). IMEHHO 3TO BBI3BIBA€T y HAC HENpUATHE MOJUTHKH baHka B
001aCTH  PEerMOHAIBHOrO  coTpyAHuuecTBa. [louemy  mocmemHo — 3a0BIT  HPUHIMII
JUBEepCU(pUKALUN MapLIPyTOB IOCTAaBOK SHEPrOpeCypcoB, YTO B MOCIETHEE BPEMS CTAJIO KPEJo
BCEX EBPOIMENCKUX U €BPA3UNCKUX CTpaH?

ABP Haumcro ymycTun W3 BUAY D3JE€MEHTApHBIE JEMOKPATHYECKHE IMPOLEAYpPbl ydacTus H
COTJIACOBAaHUS MHTEPECOB, TApAaHTHPYIOUINX TpaXkIaHaM MpaBo Ha oOJaTaHWe W palOHAIBEHOE
MOJIb30BAHNE CBOMMH MTPUPOIHBIME pecypcamu. Konnenmus n3BectHast, kak Free Prior Informed
Consent, banky 1100 He n3BecTHa, TMOO0 UM UTHOPUPYETCA. TOJIBKO C COrJIacHsl TPaKIaH HaIluX
CTpaH, KaKk peabHbIX COOCTBEHHHKOB, TaKHWE€ IHEPTOPECYPCHl MOTYT OBITh IMPEIOCTABIICHBI
JpPYrUM CTpaHaM 3a JOCTOWHYIO oruiary. JIioOble TONBITKM CO CTOPOHBI OAHKOB Pa3BUTHS
U3MEHMTh TaKoe IOJOXKEHUe (HampuMep, MOCPEACTBOM IpUBAaTH3alMU) OyAyT BOCIPHUHSATHI
HapOJlaMH-COOCTBEHHUKAMHM  HALIMOHANBHBIX PECYpCOB KaK arpecCUBHOE HaBsA3bIBaHHE
CIICHapHeB PUCKOBAaHHOTO Pa3BUTHSL.

3aMeTUM TaKXXe, 4TO Pa3BUTHE PErMOHAIBHOIO COTPYIAHMUYECTBA HE JOJIKHO CONPOBOXKIATHCS
WUTHOPUPOBAHWEM  MEXaHU3MOB J(PQPEKTHBHOTO MPSIMOTO JBYyCTOPOHHEIO COTPYIHHYECTBA
CTpaH.

Pa3zButne mpomsBoacTBa M moabeM SKOHOMHK Kwutas, Muaum, [lakucraHa cOOTBETCTBEHHO
MOPOXKIAET CIPOC Ha 3IIEKTPOIHEPTHIO, KOTOpylo crpanbl LlenTpanpHoit Asum m KaBkasa,
cornacHo Tpoekty CTpaTerud, JOJDKHBI HENPEMEHHO YIOBIETBOpATh. OTHaBas JOJKHOE
CIIOKHOMY TIOJIOXKEHHIO C HEProo0ecneyeHneM TUX CTPaH B CBA3M C PACTYILIUM HACEJICHUEM,
MBI OTMEYAEM, YTO CTPaHbI C BHICOKUM YHEPrONOTPeOICHUEM HE JIOJKHBI 0c000 mojaraTbes Ha
pecypchbl HalllUX CTpaH, TaK Kak NMPUOPHUTETHl HAILIEro HaceJeHHs B 3HeproodecreueHuu (c
y4eTOM JKCHOpTa) — CTOST Ha MEepBOM MecTe MU OyayT aOCOJIOTHBIMM, HHOE BBI3OBET
JKecTovaiiee COnpoTUBICHHE.

Ypoku karacTpodsl ApabCKOTO MOPS 3aCTaBHIIM CTpaHbl LIeHTpanbHON A3MM MEepecMOTPETh
MOHMMAaHNE CBOETO BKJIAJa B TII00AIFHOE YCTOWYHBOE Pa3BUTHE U CTPOTO COOIIONATh MPUHIIATIBI
0€30MaCHOCTH BOJHBIX PECYPCOB, UTO SIBIISIETCS €CTECTBEHHOH POJIBIO CTPaH - BOJOHAIIOPHBIX
6amen Llentpanmbnoit Asum (Keipresckas PecnyOnuka, Tamxukucran). CoXpaHHOCTh H
0e30MacHOCTh BOJHBIX PECYpCOB — OCHOBA HAaIllMOHANBHBIX cTpareruilt ctpan LleHTpanbHoi
A3zun.

Cornacio muccun nporpammbel [IAPOC pa3zBuTue uepe3 COTpPYIHUYECTBO SBISIETCA €€
OCHOBHBbIM npuHuunoM. Ho uzaeu, 3anoxxenHesle B DHepretuueckoil Crparerun ABP, — ponb
LlenTpanbHOi A3MM KaK UCTOYHHMKA BOJHBIX M YHEPTETHUECKUX PECYPCOB MPH OJHOBPEMEHHOM
obciyxuBanuu 3uepronorpebnenuss Munun, Kuras, Ilakucrana, Adranucrana u ap. juis ux
SKOHOMHUYECKOTO pOCTa - MPOTHBOPEYAT KaK HALMOHAIbHBIM MHTEepecaMm cTpaH LleHTpanpHoii
A3uHn, Tak M WX JAOOPOBOJBHO W OCO3HAHHO B3ATOW Ha ceOs pONIM XpaHUTEIeH pe3epBHBIX
CTpaTEernyecKrx 3aracoB YUCTOM BOJBI.



IIpuBaTusaums

Hecmotpst Ha OTKpOBEHHBIE MPOBajIbl IPHU OCYIIECTBICHUH NMPUBATHU3ALUOHHBIX MPOEKTOB, U3
KOTOpPBIX HE ObLIM H3BI€YEHbl Ypokd, ABP W nanpumie mpoiBuraer WACK MPUBATH3ALUH
SHEPreTHYECKON OTpaciu M He MPU3HAET B peaibHOCTH, YTO 3((PEKTUBHBI COOCTBEHHHUK HE
00s3aTeTbHO paBHO3HAYEH YACTHOMY COOCTBEHHMKY. Tem Oosee, B ctpaHax LleHTpanbHoil A3un
n KaBka3a mHMpOKO M3BECTHBI NMpPUMEPHl OE30TBETCTBEHHBIX JIEHCTBUN UYACTHBIX HMHBECTOPOB
[OCJ€ TONYy4YEeHUS HWMHU IpaB COOCTBEHHOCTH Ha OOBEKTHI JHEPreTMKH (MOLIEHHHUYECTBO,
KOpIOpaTUBHBIA croBop u T.4.). IlpuBatuzaums, nuOepanu3anusi, Tak Ha3bIBaeMas
«Jeperyjisiuus» MNpUBEId K TOMY, YTO, HECMOTpPS Ha BCE €€ BBICOKMH MPOLEHT AOCTYIa
HACEJIeHUsI K BJIEKTPUYECTBY B HAIIMX CTpaHax (9mo ue Ovino saciyzou ABP uiu xkakux-mo
opyaux OaHKO8 pazeumus, a JUUb GbICOKUM 3ANACOM NPOYHOCMU IHEPLeMUUECKUX CUCMeEM),
AIIEKTPUYECTBO CTAaHOBMIJIOCH HE MPABOM, a TOBAPOM, JAaXKe €CIH 3TOT PEeCcypc ObUT MECTHBIM U
JOCTYITHBIM - H3-3a HEMOMEPHO BBICOKMX TapH(HBIX CTaBOK IS YA3BHMBIX KaTeTOPHA
HACEJICHUSI WIH JIIOJIEH, MPOKUBAIOUINX B OTAAJCHHBIX UJIM BBICOKOTOPHBIX MECTHOCTSIX.. Te,
KTO COXPaHWJI BO3MOXXHOCTH JIOCTyIa K DJIEKTPHUYECTBY, CTAIM MOJIy4YaThb €r0 HEPETYJISIPHO —
4acThle «BEEPHBbIE» OTKIIOUYEHHS, OJIPKayThl, MOCTOSHHOE MaJCHUE HANPSOHKEHHsS] B CETH U T.[.
TOXKE TPUBOIAT K pacTyllell HEIOCTYMHOCTH JTOW BaKHOM couuanbHOM ycmyru. Poct
COLIMAJIbHOW HAIPSDKEHHOCTU B PE3yJIbTAaTe HENPO3PAYHOW M HECIPABEIUIMBON IPUBATH3ALMU
3aCTaBUT 3a0bITh Kak 00 YCTOWYMBOM DHEPTOMOTPEOICHUH, TaK U 00 YCTONYNBOM Pa3BUTHH.

B ctpanax peiictBusi ABP erie HeT HagIeXamUX UHCTUTYTOB JIOCTYIA K MPaBOCYIUIO, HO JTaXKe
cnabbie CcyneOHbIe MEXaHU3MbI BBI3BIBAIOT HEMOBOJNLCTBO ABP (cM. Ha c1p.29: «.puck
cyoedHoz0 Haozopa cHu3un IPghexmusnocms pezynupyrouiezo opzana»(!). Tem cambim bank
OTKDBITO 3asBIISIET, YTO OH HUKOMM OOpa3oM HE 3aMHTEPECOBaH B PA3BUTHH U MOOIIPEHHUH
WHCTUTYLMOHAJBHBIX PaMOK Pa3BUTHS, KOTJa HE3aBUCHUMBIE CYAbl MOTJIM Obl 3HAYUTEIHHO
CHU3UTH COLIMAIILHOE HEJOBOJIBCTBO UTOTaMU 0OJIE3HEHHOW MPUBATU3ALUHU U 3aLIUTUTH TEX, KTO
noctpaaan ot Hee. Pazpurne napnamenrapuzma, CMU 1 HHCTUTYTOB rpaskgaHCKOro oOIecTBa
TOXKE€ CIOCOOHO CO3/aTh TAaKyH) CHUTYyalMi0, MPH KOTOPOH BO3MOXHO OyJEeT Mpo3padyHO M
OTKPBITO OCHOPHUTH PE3yJIbTaThl MPUBATU3ALMH, UHBECTHULIMOHHBIX U TEHAEPHBIX COIJIAILICHUH,
SHEeprokoHTpakToB. Ho mpuoputetsi ABP o3Byuensl B CrpaTeruum TakuMm o0Opa3oMm, 4YTO B
paszene o MpUBATU3ALMU JAHHBIE aCTIEKThl 000 ICHbI MTOJIHBIM MOTYAHHEM.

IMonuTHueckue PUCKH TaKoOro 6JII/I30pyKOFO noaxoga banka OIrpoMHBI, OHH TPO3AT
110Tepe171 A0BEPHSA K €r0 A€ATCJIbHOCTH B HAlIEM PEruoHe.

B mesnom, nannblii Bapuant JHeprerudeckol Crtpaterum ABP ciaenyer mpusHath Kak
onpaBJaHHe KAaTACTPO(PUYECKHX CLleHAPHEB PA3BUTHSA A3HHU U MHPA B LEJIOM.

IMo3Tomy MBI Tpebyem, uToOb1 ABP:

- chopmyaupoBaj Takoii BapuaHT CTpaTerumn, KOTOPbIi OTBETUT HA BONPOCHI, KAK MOKHO
cep:KaTh 0e3y/Iep:KHbII POCT IHEPronoTPedJIeHUsI CO CTOPOHBI PACTYIIHX YKOHOMHK A3UHU
U 00ecneYnTh MOCTENEHHbI Mepexo/] Ha pecypcocOeperaimue TeXHOJIOTHN;

- MOJTHOCTHIO TIEPECMOTPe] MPHOPUTETHI PETHOHAJIBHOI0 COTPYAHNYECTBA B JHEPreTUKe B
CTOPOHY PaBHONPABHOIO W CIPABEIJIMBOIO0 «pa3iejeHHs TPyAa» NPH YBaKEHHH HOPM
HAIIMOHAJIBHBIX 3aKOHOIATEJIbCTB CTPAH B ITOM 00J1aCTH;

- OTKa3aTbCA OT MNOAACPKKH H MNOOIIPCHMSI INPHBATH3AlHU BHE pPaMOK pasBUTHSA
AEMOKPATHYCCKHUX HHCTUTYTOB M YKPCIUVICHUA MEXAaHU3MOB HE3AaBUCHUMOI'O ITPABOCY/IUsI.



Maiis Dpanuesa, HIIO ®@opym no ABP;

3yasdus Mapar, bopo no npasam uenosexka u coonwoenuro 3axkonnocmu (Kwvipzovizckan
Pecnyonuxa);

HNuapa AunnwidaeBa, Kazaxcmanckoe Mescoynapoonoe 01w0po no npaeam ueinoeeka u
COOII00eHUI0 3aKOHHOCMIL;

I'anuna Yepuosa, I{enmp 3xon020-npasosoit unuyuamuesl «I nooyc» (Kazaxcman);
Mupsapu Kaxpamaunasl, HIIO «3awuma npae nedpmannuxoe» (Azepoaiiorcan);

Jana CagbikoBa, Ooduiecmeennstii pono «llenmp no enedpenurd HOGBIX IKOI0UYECKU
be3onacuvix mexunonozuity (Kazaxcman);

JAnabdap 3aiinyraunosa, Environmental Legal Center “Armon”(Y30exucman);
Mamuc I'ynanues, Center for Civic Initiatives (Azepoaiidrcan);

Manana Kounanze, Green Alternative (I py3us);

Cgetnana Cnaraps, 90 «3enenoe cnacenuey (Kazaxcman);

Anapa [layraaueBa, OO «Taza-Tabuzamy (Kvipevizckaa Pecnyonuka);

Canap ApreimbaeB, Accoyuayua «bonyw» (Kvipzoizckaa Pecnyonuka);

Baau CaepabexoB, OO «by3zypemexp» (Taoncukucman);

Kanusa Moanorasuesa, IJYP «/[peso Kuznu» (Kvipzvizckaa Pecnybnuka);
Honapoek Caiinamues, IJIIT'O «Illaxpeano» (Tadxcukucman);

Enena Bopouuna, l{enmp «Unmepounum» (Koipevizckaa Pecnyonuka)

Kapune [anmensin, Accoyuauus HIIO «3a ycmoituueoe uenoseueckoe pazeumuey
(Apmenus);

I'ebopr Apakensn, Accoyuayus HIIO «3a ycmoituugoe wuenoeeueckoe pazeumuey
(Apmenus).



English Translation Follows:

New ADB Energy Strategy
as a Risky Development and a Scenario that Encourage Global Warming

Non-government non-profit organizations of Central-Asian and the Caucasus countries that
have accumulated much experience in both monitoring the impact of international financial
institutions’ activities and protection of communities and vulnerable groups would like to express
their gratitude to the ADB for an opportunity to participate in the Draft Energy Strategy
discussions, and would like to present the following comments on the first Draft Strategy.

First of all, we would like to express our solidarity with the civil society of the Asian and Pacific
region countries who are concerned with the terms “policy” used by the ADB earlier, and
“strategy” being used now. We perceive it in the following way: The Bank, by simple
replacement of words and word play, increases, unfortunately the field for red tape tricks for
irresponsible maneuvers by both the Bank staff, and the Bank in the overall.

Organizing ADB Public Consultations

We, the organizations who have signed this paper, are unfortunately obliged to acknowledge
the unsatisfactory level of organizing the Consultations under the Draft Energy Strategy, that is,
the ADB has infringed its own principles regarding conducting public consultations, as the time-
frame for getting acquainted with the documents was not observed. The necessary documents
were not placed at the website in a timely fashion (either in English, or Russian), though the
Consultations schedules had already been available.

In comparison to the other participants of the Consultations process, the participants from the
Central Asian and Caucasus countries were in a particularly unequal position, as those were
they from whom that process was started (the ADB conducted regional consultations for them
already on 14 June 2007). Thus, they were very much limited in time, having maximum only 7-
15 days to get acquainted with the strategy before the start of consultations in Almaty
(Kazakhstan). The ADB clarifications, that nobody was deprived of the right to submit written
comments before the end of the deadline, are considered by us as recurrent attempts to avoid
the responsibility for violating the Bank’s own rules. Such a position should be acknowledged as
a position undermining the principles of the Bank’s collaboration with public organizations.

The principle for selecting participants for the consultations should also be condemned, that is,
the attempts to use some “filter” system which obliged a potential participant to prove his/her
competence in the field, professionalism etc., though the people engaged in that field in the
region were known to the Bank, and apart from that, they had expressed their interest in
participating long in advance, within the appropriate time-frame. We were perplexed by that
situation, and moreover, the representatives, directly concerned with the ADB projects, were
deprived of the opportunity by the Bank to participate as directly in the draft strategy
discussion.

We also express out strong concern with the absence of a clear mechanism of taking into
account the oral and written proposals and comments expressed during the meetings or sent
via malil, and their status: how and by whom shall they be taken into account, how and by whom
shall they be declined, and how and by whom shall written motives for their decline be
presented? So far, we have received no responses from the Bank, though in the course of the
Almaty meeting and other regional meetings, a joint with the Bank public council was proposed
to be set up which would improve credibility of the Bank’s initiatives among the civil society.

As there are not clear and objective criteria for selecting comments and proposals, such position
of the Bank gives rise to accusations regarding lack of sincerity of the wish to collaborate with
public organizations.



The ADB is convinced that energy is an engine for economic development and,
simultaneously, poverty reduction, and so the new Draft Energy Strategy shall become
the basis for other Bank’s strategies and guidelines.

The Draft Strategy ABSOLUTELY does not take into consideration the fact of the
necessary sustainable development of the Central Asian and Caucasus countries, thus
excluding them from the decision making format regarding the future of their states. The
strategy mentions our countries, as targets of the Bank efforts, only briefly, in passing.

In the short Footnote 8 (not even a paragraph!), the list of the Asian developing countries
does not include the countries of Central Asia and the Caucasus. During the meeting in
Almaty, it was explained by the lack of statistics for the countries of this region. However
we see in this fact not only the lack of statistics.

The new inhabitants of the large Asian House (Central Asian and the Caucasus
countries) were left without apartments, as from the very beginning, they were not
envisaged by the project (i.e. “The Energy Strategy”). This “House” was designed for
whoever and whatever, but not for the countries of Central Asia and the Caucasus.

According to the new Energy Strategy, the countries of Central Asia and the Caucasus
have been deprived by the Bank of their own understanding of their place in the regional
energy sector. The new ADB vision of the energy sector development leaves for us at
best the role of energy and fossil fuels suppliers or their transit, servicing the “energy
appetites” of the growing populations in the other regions of Asia. At the same time, the
Bank refuses to perseveringly and effectively develop those types of renewable energy
which have been acknowledged as environmentally acceptable for the human
community.

And though we are almost “absent” in the Draft Strategy, we cannot leave this document
without comments.

Climate Change
Growth of Demand for New Energy Sources in Asia

For those issues, the Bank has an extremely heterogeneous basket of inconsistent priorities,
and in addition there are too many of them, and that is why the document does not look like a
strategy for first-priority actions.

Despite the outwardly positive aspirations, in reality, the Bank professes such principles in the
sphere of combating the global climate change which in the overall do not meet the UN
principles. The ADB has followed the trendy directions and trends of the recent discussions at
the highest level (the “G8” meetings and annual meetings of the development banks), with
relating that issue to the energy security issue (by the way, the Strategy reduces the security
concept to utilitarian sustainable external and partially domestic supplies of energy resources,
including here the fossil fuels, which provoke global warming).

For the civil society, such binding is unacceptable, as the ADB bypasses what is the cause of
the climate change, that is: huge growth of energy consumption by such countries as the USA,
India and China for whom economic growth is a dogma, and who evidently do not wish to sign
the Kyoto Protocol (though carbon trading, according to the Protocol, shall in fact not resolve
the environmental problems). The Bank does not prescribe strict observance by those countries



of reasonable and thrifty use of energy resources, as well as minimizing the damage from and
risks of rapid energy capacities growth.

In Asia, China and India, as the greatest energy consumers, are capable to produce disastrous
climate changes. The man-made nature of that phenomenon has also been acknowledged by
the UN Commission for Study of Climate Change. However, the Bank speaks about energy
security, but at the same time does not wish to propose clear and feasible actions to reduce
energy consumption. Though the fact of energy consumption growth has been acknowledged,
at the same time, an intensive energy development strategy with the use of dirty technologies
has been developed. In this way, the ADB is promoting the coal market in Asia. Even if small
deposits are meant, that causes environmental problems. How can energy consumption be
reduced, if huge economic growth in China and India is foreseen? The Strategy does not give
any clear responses to that question.

The ADB has practically given up promoting sustainable development, having replaced it
in its Draft Strategy with sustainable meeting the energy demand. These are two different
goals, sometimes mutually exclusive and dictating different approaches for their
achievement. The Bank has contradicted the UN principles, and Appendix 1 on achieving
the Millennium Development Goals (MDGs) does not save its “face” —the MDGs shall
remain on paper.

Renewable Energy Sources

The world countries' development requires developing renewable energy (RE) sources as
specific financial projects. However, the Bank accepts without objection that coal and oil shall
continue to prevail by 2030, not wishing to see that if that date is accepted as a mid-term
prospect, after that date there may emerge inevitable catastrophic disproportions in the overall
development of humankind, if a transfer to renewable energy sources is not thoroughly
prepared for the whole world economies.

Though the Bank speaks about renewable energy resources, the Strategy does not reflect the
ways to develop that sub-sector, and as a result, the Bank is coming to a conclusion that the
main problem hindering the RE development is its high cost. This shows the Bank’s adherence
to simple and quick solutions, and quick covering the growing energy demand.

In this regard, the Bank is ignoring the opportunities of the Asian and Pacific region countries to
transfer to renewable energy technologies, and it is in that field where a breakthrough in the
sustainable energy consumption strategy declared by the Bank is possible.

Regional Cooperation

The ADB, from the moment of preparing the CAREC Program, has actively promoted the idea
of electricity transmission from Central Asia to Southern Asia. It is not surprising that it is in that
Draft Strategy section, that the Central Asian and the Caucasus countries, for which the role of
cheap raw material suppliers has been prescribed, are mentioned. The delivery routes have
already been written, and the marketing strategy direction to the global South (Afghanistan,
Pakistan, etc.) has been determined. That is why we do not accept the Bank’s policy in the
regional cooperation sphere. Why has the diversification principle for energy resource delivery
routes, which has lately become the European and Eurasian countries’ credo, been hastily
forgotten?

The ADB has completely missed the elementary democratic procedures of participation and
coordination of interests which guarantee the citizens their right of ownership and rational use of
their natural resources. The Bank either does not know or ignores the concept known as the
Free Prior Informed Consent. Only with the consent of our countries citizens, as the real
owners, such energy resources can be provided to other countries for worthy payment. Any



attempts on the part of the development banks to change such position (for example, through
privatization) shall be perceived by the peoples-owners of national resources as aggressive
imposing the risky development scenarios.

We would also like to note that regional cooperation development should not be accompanied
by ignoring the mechanisms of efficient direct bilateral cooperation among countries.

Production development and economic growth in China, India and Pakistan naturally give rise to
the electric power demand which the Central Asian and the Caucasus countries should,
according to the Draft Strategy, certainly meet. Giving due to the complicated energy supply
status in those countries, we would like to note that the countries with high energy supply
should not particularly rely on our countries’ resources, as our populations’ energy supply
priorities (taking into consideration exports) shall be the foremost and absolute priorities, and
other approaches shall meet with severe opposition.

The Aral Sea disaster lessons have made the Central Asian countries revise the understanding
of their contribution to global sustainable development, and strictly observe water resource
security principles, which is the countries’ natural role — water towers of Central Asia (Kyrgyz
Republic and Tajikistan). Water resource preservation and security is the basis for the Central
Asian countries’ national strategies.

According to the CAREC Program, development through cooperation is its major principle. But
the ideas underlying the ADB Energy Strategy — the role of Central Asia as the source of water
and energy resources, with simultaneous serving the energy consumption of India, China,
Pakistan, Afghanistan and other countries, to provide for their economic growth — contradict
both the national interests of the Central Asian countries, and their voluntarily and consciously
taken role of custodians of clean water strategic reserves.

Privatization

Despite the blunt failures of privatization projects, from which no lessons have been drawn, the
ADB is promoting the idea of the energy sector privatization, and does not acknowledge the
reality where an efficient owner is not necessarily a private owner. Even more so, the Central
Asian and the Caucasus countries are aware of the examples of irresponsible actions by private
investors after they obtain ownership rights to energy facilities (fraud, corporate deals, etc.).
Privatization, liberalization, the so- called “deregulation” have resulted in the fact that despite
the still high percentage of population access to electricity in our countries (that was not the
ADB or any other development banks’ merit, but the high safety margin of the energy systems),
electricity has become, not a right, but a commodity even if that is a local and accessible
resource — due to excessively high tariff rates for vulnerable population groups or people living
in remote or mountainous regions. Those who have preserved a possibility of access to
electricity have started getting it irregularly — “fan” disconnections, blackouts, continuous voltage
drops in grids, etc. also result in growing lack of access to that important social service. Growing
social tension, as a result of non-transparent and unfair privatization, shall make people forget
about both sustainable energy consumption and sustainable development.

The ADB member countries do not have proper institutes of justice yet, but even the weak
judicial mechanisms cause the ADB’s dissatisfaction (see p. 24: “.. the risk of judicial review
has diminished the regulator’s effectiveness”). Thus the Bank openly declares that it is in no
way interested in developing and encouraging the institutional development framework, where
independent courts could significantly reduce social dissatisfaction with the results of unhealthy
privatization and protect those who have suffered from it. Developing parliamentarism, media
and civil society institutes could also create such a situation where it would be possible to
transparently and openly dispute privatization results, investment and bidding contracts, and
energy contracts. But the ADB priorities have been voiced in such a way that the privatization
section has passed those aspects over in complete silence.



Political risks of such a short-sighted approach by the Bank are immense; they threaten
the loss of trust to its activities in our region.

In the overall, the ADB Energy Strategy option should be acknowledged as a justification
of disastrous development scenarios for Asia and the whole world.

That is why we demand that the ADB:

- formulate such a Strategy option which would respond to the questions, how to contain
unrestrained growth of energy consumption by Asian growing economies and ensure a
step-by-step transfer to alternative technologies;

- fully revise the regional cooperation priorities in the energy sector in favor of equal and
fair “division of labor”, while respecting national legislation standards of countries in
that field;

- abandon the support and encouragement of privatization outside the framework of
democratic institutes and mechanisms of enhancing independent administration of
justice.

Maya Eralieva, NGO Forum on the ADB;

Zulphiya Marat, Human Rights and Law Compliance Bureau (Kyrgyz Republic);

Inara Aldybaeva, Kazakhstan International Human Rights and Law Compliance Bureau;
Galina Chernova, Globus Environmental-Legal Initiative (Kazakhstan);

Mirvari Kakhramanly, Protection of Oilworkers Rights NGO (Azerbaijan);

Dana Sadykova, Center for Implementing Environmentally Safe Technologies Public Fund
(Kazakhstan);

Dilbar Zainutdinova, Armon Environmental Legal Center (Uzbekistan);
Mais Gulaliev, Center for Civic Initiatives (Azerbaijan);

Manana Kochladze, Green Alternative (Georgia);

Svetlana Spatar, Green Rescue Environmental Association (Kazakhstan);
Anara Dautalieva, Taza-Tabigat Public Association (Kyrgyz Republic);
Sapar Argymbaev, Bolush Association (Kyrgyz Republic);

Vali Saerabekov, Buzurgmekhr Public Association (Tajikistan);

Kaliya Moldogazieva, The Life Tree Center for Human Resource Development (Kyrgyz
Republic);

Dodarbek Saidaliev, Shakhrvand TsPGO (Tajikistan);
Yelena Voronina, Intervilim Center (Kyrgyz Republic);
Karine Danielyan, NGO Association “For Sustainable Human Development” (Armenia);

Gevorg Arakelyan, NGO Association “For Sustainable Human Development” (Armenia).



