
DESIGN AND MONITORING FRAMEWORK 
 
Design 
Summary 

Performance 
Targets/Indicators 

Data 
Sources/Reporting 

Mechanisms 

Assumptions 
and Risks 

Impact 
Facilitated project 
preparation for an 
investment loan to 
construct the Padma 
bridge  
 

Preparation of technically 
sound detailed design of the 
Padma bridge, river-training 
works, and the access roads
 
Selection of a technically 
and financially qualified 
contractor for construction of 
the Padma bridge  

 
Asian Development 
Bank’s (ADB) project 
performance audit report
 
ADB’s review missions  
 
Project completion report

Assumption 
Political and security 
situation improves and is 
stable  
 
 

Outcome 
Detailed design of the 
Padma bridge and other 
auxiliary works agreed 
by the Government and 
ADB 

 
Submission of acceptable 
detailed design by June 
2009 
  
 
 

 
ADB review missions  
 
Project completion report
 

Assumption 
Government’s timely 
provision of counterpart 
funding  
 
 

Outputs 
Scheme designs 
 
Technical studies 
 
Detailed design 
 
Tender action  
 
Environmental impact 
assessment  
 
Resettlement plan 
 
Land acquisition plan  
 
 

 
Scheme design report by 
June 2008 
Interpretative reports for 
technical studies (including 
additional studies) by 
October 2008  
Detailed design reports and 
design certificates including 
the methodology and 
procedures for poverty 
impact assessment by June 
2009 
Tender documents by 
August 2009 
Construction contract 
documentation by February 
2010  
 
 

 
ADB missions to monitor 
the implementation of the 
project  
 
Consultant’s progress 
report 
 

Assumptions 
Restructuring of the Jamuna 
Multipurpose Bridge 
Authority to strengthen the 
project implementation 
capacity  
 
Provision of capable 
counterpart staff from the 
Jamuna Multipurpose Bridge 
Authority  
 
  

Activities with Milestones 
Preparation of request for proposal by August 2007 
Short-listing of consultants and issuance of request for proposal by 15 September 

2007  
Evaluation of proposals by December 2007 
Contract negotiation by 15 January 2008 
Contract award by February 2008 
Mobilization of consultants by 1 March 2008 
Detailed design and tender action for construction contracts by February 2010  
 

Inputs 
ADB’s loan of $17.6 million 
  
Government’s financing of 
$4.4 million  
 

 

 


