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2004 MfDR ACTION PLAN 
 

Table A3.1: Desired IMPACT of ADB interventions and other factors: Within 2015, 
achieving poverty reduction in the Region 

 

 
Elements of the results chain for which 

ADB can be held accountable 

Will depend on many 
factors only some of 
which are undertaken 

by ADB 

PILLAR 1: 
Improving 
results 
orientation at  
the DMC level 
 

Develop and implement 
appropriate approaches 
to capacity building in 
DMCs.  
 
Efforts will include 
awareness raising, 
dialogue, regional 
workshops, and 
production of toolkits. 
 
The Marrakech 
Roundtable on Results 
will be followed by 
stocktaking of initiatives 
on results at country 
level, seminars and 
workshops, dialogue, 
and dissemination of 
best practices. 
 
ADB’s technical 
assistance to DMCs to 
formulate and 
implement results-
oriented national 
poverty reduction 
strategies will continue. 
 

DMC 
participation at 
relevant 
workshops and 
consultations. 
Materials 
produced. 
 

By the end of 2005: 
Results orientation being 
implemented in national 
plans in at least 5 DMCs. 
 
Progress measured by 
the increasing number of 
DMCs producing results-
oriented national 
development plans. 
 

PILLAR 2: 
Improving 
result  
orientation at the 
institutional 
level in ADB 
 

Awareness raising, 
coaching, and capacity 
building efforts at the 
institutional level. 
 
 
Individual departments 
will prepare results-
oriented work programs 
and, in the process, 
familiarize staff with 
concepts of MfDR. 

Meetings, 
workshops 
and seminars for 
staff 
 
 
Developing 
results-oriented 
departmental 
work plans. 
 
 

By the end of 2005: 
Increased performance 
of ADB as assessed by a 
set of indicators to be 
developed.  
 
Beyond 2005, progress 
measured by use of 
indicators as developed 
above.  
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Elements of the results chain for which 

ADB can be held accountable 

Will depend on many 
factors only some of 
which are undertaken 

by ADB 

 
Focused coaching and 
workshops for senior 
management to clarify 
and support the role and 
responsibilities of 
management in MfDR. 
 
Informal sessions with 
Board of Directors. 
 

 
Relevant 
information 
materials 
produced 
 

 Stocktaking and 
assessment of 
readiness. 
 

Report produced 
 

Action plan updated 
regularly 
 

 Develop template for 
results-based country 
strategies, combined 
with a set of indicators 
to measure and monitor 
progress of 
implementation of the 
CSPs. 
 

Minimum of two 
results-based 
country 
strategies as 
pilots be 
initiated. 
 

Results-based CSPs 
mainstreamed in ADB by 
2006 
 

 Develop and implement 
adequate support 
mechanisms such as 
information technology, 
HR strategy, etc. 
 

Implementation 
of adequate 
support 
mechanisms 
 

Beyond 2005, progress 
measured by use of 
indicators 
 

 Improve result 
orientation of lending 
and non-lending 
projects/programs. 
 

Action plan 
prepared. 
 

Procedures in place by 
end of 2005 
 

PILLAR 3: 
Improving 
results 
through 
partnerships 
with other 
institutions 

Participate in 
partnerships 
with MDBs, OECD-DAC 
and other partners 
 

Visible presence 
in all relevant 
partnerships 
 

An Asian and Pacific 
perspective influencing 
and influenced by 
international 
perspectives. 
Same as above 

ADB = Asian Development Bank, CSP = Country Strategy Program, DAC = Development Assistance Committee, 
DMC = developing member country, MDB = Multilateral Development Bank, MfDR = Managing for Development 
Results, OECD = Organisation for Economic Co-operation and Development. 
Source: Operations Evaluation Department based on the Managing for Development Results in ADB: 2004 Action 

Plan. 


