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DRAFT VIET NAM CAPE MONITORING FRAMEWORK  
 

Design Summary Performance Targets/ 
Indicators 

Monitoring 
Mechanisms 

Assumptions 
 

Impact 
Preparation of the next Viet 
Nam CPS takes into 
account the findings and 
recommendations of the 
CAPE  
 

 
• CAPE findings and 

recommendations used 
by the Viet Nam country 
team in preparing the 
next CPS 

 
• Draft CPS background 

papers 
• Draft CPS 
 

Assumptions 
• Relevant ADB staff are 

available for in-depth 
discussions in a timely manner. 

 

Outcome 
Development effectiveness 
of ADB programs and 
strategies in Viet Nam from 
1999 to 2007 assessed 
 
 
 

 
• CAPE report approved by 

DG, OED by August 
2009  

 
• Copy of draft CAPE 

report  
• Copy of CAPE final 

report 
 

Assumptions 
• Relevant OED staff are 

available for finalizing the draft 
report in a timely manner. 

• Relevant ADB officials and 
provide comments to the draft 
report in a timely manner.  

• Relevant government officials 
provide comments to the draft 
report in a timely manner. 

•  
Outputs 
1. Top-down assessment 

completed  
2. Bottom-up assessment 

completed 
3. Lessons and good 

practices identified 
4. Recommendations for 

the next CPS 
developed 

 
 
 
 
 
 

 
• Preliminary draft of top-

down assessment by IV 
January 2009  

• 1st draft top-down 
assessment by III March 
2009 

• Preliminary draft of sector 
assessments completed 
by II January 2009 

• 1st draft of sector 
assessments completed 
by III March 2009  

• 1st draft of lessons, good 
practices and 
recommendations 
completed by I April 2009 

 
• Copies of drafts of top-

down assessment 
• Copies of drafts of 

sector assessments 
• Copies of drafts of 

lessons, good 
practices and 
recommendations 

 

Assumptions 
• Suitable consultants are 

available and recruited on time. 
• Relevant government 

documents and data are 
collected in a timely manner.  

• Relevant government officials 
are available for in-depth 
discussions in a timely manner. 

• Missions visit project sites and 
meet with stakeholders in a 
timely manner.  

• Relevant officials of 
development partners are 
available for in-depth 
discussions in a timely manner. 

• Relevant ADB staff are 
available for in-depth 
discussions in a timely manner. 

• Relevant OED staff are 
available for CAPE work in a 
timely manner. 

 
 

Activities and Milestones Inputs 
1. Approval of evaluation approach paper   
2. Consultant recruitment       
3. Desk review, data collection analysis 
4. CAPE mission 
 
5. Draft CAPE report 
6. OED peer review and VIE country team review 
7. Government and interdepartmental review 
8. OED Management review  
9. DG-level meeting with SERD on recommendations 
10. Editing 
11. DG, OED approval 
12. DEC Circulation 

14 Nov 2008 
I Nov 2008 
III Oct – III Apr 2009 
II-IV Feb 2009    
 (after Tet holiday) 
IV Apr 2009 
I-II May 2009 
IV May – II Jun 2009 
IV Jun 2009 
III Jul 2009 
I-II Aug 2009 
III Aug 2009 
IV Aug 2009 

• OED evaluation specialists and 
officers 

• Energy sector specialist 
• Rural development, agriculture 

and water resources sector 
specialist  

• Country program strategy and 
economic management  

• Marcoeconomist  
• Economic management, 

finance, governance and 
private sector development 
specialist 

• Rural development, agriculture 
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Activities and Milestones Inputs 
and water resources sector 
specialist 

• Education and health sectors 
specialist 

• Research associates  
• Survey 
• Workshops 
• Field visits 
 

ADB = Asian Development Bank, CAPE = country assistance program evaluation, CPS = country partnership strategy, 
DEC = Development Effectiveness Committee, DG = Director General, MOE = Ministry of Education, OED = Operations 
Evaluation Department, SERD = Southeast Asia Regional Department, SESIP = Secondary Education Sector 
Improvement Project, SPBMS = school performance-based management system, VIE = Viet Nam. 

 


