
Sep October Nov/Dec January February March April May June July August
I II III IV I II III IV I II III IV I II III IV I II III IV I II III IV I II III IV I II III IV I II III IV

Output

A.  Preparation of the Approach Paper
Approach Paper

Finalize AP
B.  Assessment of the Country Context

CAPE Mission

C.  Assessment of VIE Plans and Reforms and ADB's Response
Assessment of government 
development priorities, 
strategies, plans (to support 
Chapter II, Appendix)

D.  Development Effectiveness of ADB Support
Assessment of ADB's overall 
strategic results and rating (to 
support Chapter IV, 
Appendices)

ADB progam effectiveness, 
efficiency, sustainability, 
impact (to support Chapter III)

Reports

OED Mgmt review
SERD DG-level meeting

Editing
DG, OED approval

DEC circulation

Peer and 
Govt & Interdept review

Editing

OED Management review

DG, OED approval
DEC Circulation

OED peer review & VIE country team review
Government & interdepartmental review

DG-level meeting with SERD on recommendations

1st 
draft 
top-
down 
asse
ss-
ment

Preli
minar
y 
rapid 
secto
r 
asse
ssme
nts

1st 
draft 
botto
m-up 
asse
ssme
nt

1.  Review Government's policies, strategies and plans over time 
and identify key factors that have influenced policy 
implementation and ADB's strategic response.

1.  Assess loans and TAs in key sectors. Review sector work, 
consistency with government sector reforms, plans and 
strategies, relevance and effectiveness of program loans' reform 
agenda, progress against DMF and road map, analysis of 
political economy of reforms, perception surveys, review of other 
development partners' activities in the sector.

2.  Review and analyze ADB CPS' for support to reforms, e.g., 
country portfolio, ETSW, TAs and policy dialogue; perception 
survey of ADB; interviews with EAs, IAs, development partners, 
RM staff, relevant SERD staff and SERD Management. Assess 
progress vis-a-vis CPS results matrix and framework.

3. Assess ADB's contribution to development results in the 
sectors and generally. Identigy factors and forward risks affecting 
sustainability.

Assessment of ADB's 
relevance and response, 
overall positioning, relvance 
and performance (to support 
Chapter III, Appendices)

2.  Assess assistance implementation performance. Review 
PPRs, MTRs, PRCs, PPERs, TCRs. Interview stakeholders, 
EAs, IAs, project officers, consultants, beneficiaries.

1st 
draft 
lesso
ns, 
practi
ces & 
reco
mme
ndati

Activity

1.  Review and analyze country context, national accounts, 
strcutural trends, incomes and expenditures, other indicators of 
socioeconomic performance from 1998 to 2008

2.  Review of CPS background reports and country 
assessments, ADO, WB and IMF reports, reports of research 
organizations. Summarize assessments of constraints and 
policies over time, and the changes over the period.

Preparation andfinalization of the CAPE approach paper

Preliminary 
draft country 
and CPS 
assessment

Assessment of country 
context, reform needs, 
priorities, issues and trends (to 
support Chapter II, 
Appendices)

SAPEs


