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PRC: Success Drives Demand for

More Innovative and Responsive

Services

ADB and others have provided the PRC with a successful development experience by
bringing in state-of-the-art technical, financial, and management expertise.
The PRC is now a middle-income developing member country and it does not follow that the

services that helped in the past will add value in the future. Diversification focused on

limited geographic areas or sectors will allow ADB to innovate and continue to add value.

Background

Economic growth in the
(PRC) over the past twenty years has been exceptional.
In the Asian Development Bank (ADB), the PRC is now
categorized as a

.ADB's in the PRC
is solid. Because ADB's portfolio there is one of the best,
the second !

focused on strategic and institutional aspects of

and on the thrust of
operations from 1998-2005. The study team drew on
recent , examined ongoing projects,
and carried out surveys on the effectiveness of technical
assistance and client perceptions of ADB.

Summary of Findings

In keeping with the

ADB's success was assessed in terms of strategic
positioning, institutional positioning, value-added to
development results, and sectoral performance. The
first three perspectives led to a top-down assessment of
whether ADB had done the "right thing". The fourth
embodied a bottom-up approach querying whether
ADB had "done things right".

The study rated strategic positioning successful
bordering on highly successful. It rated institutional
positioning partly successful. Value added to
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development results and sectoral performance were
rated successful. The overall rating of ADB's program
was successful. The main weaknesses identified
pertained to institutional positioning, and are systemic
concerns for middle-income countries. ADB's
shortcomings have related to (i) the way technical
assistance has been used; (ii) weak capacity and
incentives to support knowledge transfer and
innovation; and (iii) institutional structures and
bureaucratic procedures that weaken responsiveness,
notwithstanding improvements due to the
establishment of the in 2000.
The PRC would have succeeded with or without
ADB. But, progress has been more rapid, consistent,
and sustainable within the framework of its partnership
with ADB. ADB has added value as a consistent,
trusted, and long-term partner, appreciated equally as a
reliable financier as for transferring knowledge and
developing options through 140 loan and 500 technical
assistance projects. At the same time, the PRC's
development experience has been marked by strong
government ownership —a major reason for the quality
of the program —and rapid development of capacity.
For ADB, continuation of "business as usual” in
traditional sectors is, in some provinces, not advisable.

Alignment of Country and ADB Strategies. If the
Government's strategy and policies are deemed to
be working, ADB should draw on its comparative
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Feedback

ADB Management's Response agreed with all the
recommendations, noting that these validate the
importance of ADB-wide reform initiatives. The
Chair's Summary of the Development Effectiveness
Committee Discussions confirmed the overall
assessment rating. It acknowledged the very strong
relationship that exists between the PRC and ADB.
However, it noted that the relationship needs to be
renegotiated a little to give ADB more room to
maneuver in terms of program design, project location,
and financing issues. Knowledge transfer from ADB to
the PRC should include learning how to use already
available knowledge and drawing lessons from other
countries.

Recommendations

1 ADB. 2007. Country Assistance Program Evaluation for
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Available:

The study gave directional inputs to the preparation
of a new country partnership strategy. In short:
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