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The Japan Fund for Poverty

Reduction

The

innovative poverty reduction activities in ADB's

Grants from the Fund are not for

was set up in May 2000 to provide grants for

but for direct relief that also builds

capacity for self-help and income generation. They finance small investments linked to ADB
loans to pilot-test approaches that can later be expanded into loan projects and incorporated
into ADB's operations. ADB is thus to gain opportunities to work more directly with

communities as well as

As of end-December 2006, 90 grants had been approved in 20 countries. How well have they
fared? How can future operations deliver more?

Background

Grants from the Japan Fund for Poverty Reduction
range from $200,000 to $2 million. (Exceptionally,
grants up to $3 million—or higher for —
can be considered.) "Seed money" of up to $20,000 can
be provided to assist Asian Development Bank (ADB)
staff in designing grants.

Between May 2000 and June 2006,
$360 million to the .
As of end-December 2006, it had approved 90 grants
worth $244 million. Among these were nine grants
worth $98 million for Afghanistan, and nine totaling
$20 million for projects in ,

, , and .

In 2007, the Operations Evaluation Department of

ADB conducted a

contributed

.1 The study
checked how the Fund relates to the strategic objectives
set out in ADB's (1999) and

as
expressed in the
and . It focused

on project design, implementation, and performance. It

examined the procedures in the

and the support available for fund administration.
Projects were assessed through case studies after

desk reviews. Fieldwork entailed evaluation of 19

projects in , , ,

Operations Evaluation Department
Asian Development Bank

, and , countries that have

substantial portfolios and different geopolitical systems.
Summary of Findings

Following the commonly used for
evaluating public sector operations, the program was
rated relevant, efficient, effective, and sustainable.

Almost all the projects evaluated were relevant or
highly relevant to both ADB and national policies at the
time of design and at completion. Process efficiency
was mixed, if often limited by implementation delays,
but economic efficiency though not calculated is likely
to have been at least adequate or even high for most
projects, for an overall rating of efficient. The projects
mainly achieved their intended outcomes, and most
were rated effective or higher. All projects were rated
sustainable or higher, except for two early slum projects
in the Philippines and a social infrastructure project in
Cambodia. The study concluded that:

The Fund generally aligns with ADB's strategic
objectives. Individual projects generally align with
country partnership strategies and national poverty
reduction strategies.

The Fund has generally met specific objectives
related to innovation. The intention to expand
projects into loan projects has been met, but overall
at lower levels than expected.
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Recommendations

Feedback

At the time of preparation of these Learning Curves,
ADB Management's Response and the Chair's
Summary of the Development Effectiveness
Committee Discussions were not available for
disclosure to the public. The study was completed in
August 2007.
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