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M The GEF was set up in 1991 to help developing countries protect the global natural
environment. To date, it has committed $6.2 billion in grants—and generated over $20 billion

in cofinancing from other sources. This has supported about 1,800 projects in 140 countries in

the areas of biodiversity, climate change, international waters, land degradation, the ozone

layer, and persistent organic pollutants.

B Thus far, the GEF has approved 21 proposals from ADB, of which 13 led to projects in 12
countries. ADB's GEF portfolio is small, young, but growing. What are the lessons of

experience up to now? Can project processing be improved?

Background

The environment policy of the Asian Development
Bank (ADB) aims to promote environmental
interventions to reduce poverty, mainstream
environmental considerations in economic growth,
maintain global and regional life-support systems,
facilitate environmental partnerships, and integrate

environmental considerations in ADB's operations. Relevance Partly relevant | Partly relevant | Relevant

ADB's association with the Global Environment Effectiveness | Less effective Effective Effective

Facility (GEF), which began a dozen years ago in Efficiency Inefficient Less efficient Highly efficient

support of environmental conservation beyond Sustainability | Unlikely Less likely Less likely

borders, is an important feature of the policy. Overall Unsuccessful | Partly Successful
Rating successful

In 2005-2006, the Operations Evaluation Department
undertook a two-part Special Evaluation Study on
Asian Development Bank-Global Environment
Facility Cofinanced Projects: Performance and Process
Evaluations.! A performance evaluation examined the
performance of three mature, challenging projects. It
drew on the lessons of their experience, and rapid
review of the other ten ADB-GEF projects. Next, a
process evaluation conducted jointly with the GEF
Evaluation Office and the evaluation units in the GEF
partner agencies analyzed the GEF activity cycle.?

Summary of Findings

The study reviewed the Sundarbans Biodiversity
Conservation Project in Bangladesh, the Protected
Area Management and Wildlife Conservation Project
in Sri Lanka, and the Technical Assistance for

Operations Evaluation Department
Asian Development Bank

Prevention and Control of Dust and Sandstorms in
Northeast Asia.

Performance Assessment

The key lessons of the performance evaluation were:
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Recommendations

The joint process evaluation recommended that the
GEF Council:

The joint process evaluation provided lessons to
ADB on conducting joint evaluations:

Feedback

At the time of preparation of these Learning Curves,
ADB Management's Response and the Chair's
Summary of the Development Effectiveness
Committee Discussions were not yet available for
disclosure to the public. The study was completed in
June 2007.
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