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Harnessing Private-Public
Synergies

The private sector is generally regarded as the engine of economic growth and job creation
and thus as a major contributor to poverty reduction.

To provide better services to their clients and increase the probability of achieving
development results, international finance institutions know that they must (i) move away
from providing funding to the private sector through state-owned development finance
institutions, (ii) sharpen the focus of their private sector strategies on strengthening enabling
environments, and (iii) increase investments funded through their private sector operations.
In its private sector operations, is ADB doing the right thing? Is it doing things right? Is it
adding value?
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Performance overall was rated "satisfactory".
Investment profitability and additionality were rated
"satisfactory"”, while development impact was rated
marginally "satisfactory”. Effectiveness was rated
"partly satisfactory" due to lack of progress in
strengthening the overall environment. That lower
rating reflects the fact that ADB has not realized its
potential to harness private-public synergies.

Despite the strong growth of ADB's portfolio, many
developing member countries are complaining that
ADB is not responding adequately to demand. In most
countries, the private sector's role in financing,
managing, and delivering services has increased,
particularly in sectors such as finance, energy, transport,
and water utilities. Governments are shifting their
operational focus to policy and regulatory functions.

ADB's Medium-Term Strategy II, 2006-2008 calls
for a concerted effort for more private sector operations,
and endorses the recommendation of an internal
Review of ADB's Private Sector Development Strategy
Implementation, conducted in 2006, that ADB should
prioritize transactions that have a strong demonstration
effect, are innovative and pioneering, and are replicable
by ADB and others. Toward a New Asian
Development Banl in a New Asia, the Report of the
Eminent Persons Group, highlighted in 2007 the
importance of economic growth, private-public
partnerships in infrastructure, and the need to
strengthen financial intermediation. The adjustments
this vision implies would not be straightforward; from
the early 1980s, ADB has struggled to find ways to
merge public and private sector operations. This is not
surprising: corporations involved in mergers and
acquisitions have often found that different cultures are
difficult to integrate.

Corporate Level Recommendations

Learning Curves available @ vwww.adb.org/evaluation/

Departmental Level Recommendations

Feedback

At the time of preparation of these Learning Curves,
ADB Management's Response and the Chair's
Summary of the Development Effectiveness
Committee Discussions were not yet available for
disclosure to the public. The study was completed in
May 2007.
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