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CONTENTS 
Page 

 
BASIC DATA 
 
EXECUTIVE SUMMARY (2 pages) 
 
MAP(S) 
 
I. INTRODUCTION (half page) 
 A. Evaluation Purpose and Process 
 B. Expected Results 
 
II. DESIGN AND IMPLEMENTATION (2 to 3 pages) 
 A. Formulation 
 B. Rationale 
 C. Cost, Financing, and Executing Arrangements 
 D. Procurement, Construction, and Scheduling 
 E. Design Changes 
 F. Outputs 
 G. Consultants 
 H. Loan Covenants 
 I. Policy Framework 
 
III. PERFORMANCE ASSESSMENT (7 to 9 pages) 
 A. Overall Assessment 
 B. Relevance 
 C. Effectiveness 
 D. Efficiency 
 E. Sustainability (including risks) 
 
IV. OTHER ASSESSMENTS (2 to 3 pages) 
 A. Impact (transition, socioeconomic, environmental, other impacts) 
 B. Bank Performance 
 C. Borrower Performance 
 D. Technical Assistance 
 
V. ISSUES, LESSONS, AND FOLLOW-UP ACTIONS (1 to 2 pages) 
 A. Issues 
 B. Lessons (project related) 
 C. Follow-Up Actions to EA and ADB/EBRD 
 
APPENDIXES 
1. Summary Design and Monitoring Framework 
2. Appraisal and Actual Project Costs 
3. Summary of Physical Accomplishments 
4. Follow-Up Actions (included if a large number of recommendations were made) 
5. Financial and Economic Reestimation 
6. Rating Matrix for Core Evaluation Criteria 
 


