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TERMS OF REFERENCE FOR ADB STAFF AND CONSULTANTS
A. Objectives of the Operations Evaluation Mission

1. An Asian Development Bank (ADB) Operations Evaluation Mission (OEM) will carry out
a post-evaluation of the ADB-financed First Financial Sector Program Loan Cluster (Loans 1859,
1951, 2185- CAM). The OEM will collect and analyze information needed for the assessment of
the Program Loan cluster in terms of the (i) relevance, (ii) effectiveness and efficiency in
achieving program outputs and purposes, (iii) sustainability of the outcomes, and (iv)
institutional capacity building impacts of the program. It will also collect data needed for scoping
of a follow-on sector assessment by OED.

B. Terms of Reference for ADB Staff

2. The Senior Evaluation Specialist/Mission Leader will be responsible for the overall
planning and management of the OEM and report preparation. He will lead the evaluation and
perform the following key tasks:
(i) Supervise the planning and implementation of the program performance
evaluation report (PPER);
(i) Coordinate the activities and progress of consultants;
(iii) Integrate the outputs of the team members;
(iv) Participate in interviews and focus group discussions with relevant stakeholders
and ADB staff, together with team members;
(v) Collect data relevant to PPER and a potential sector evaluation later on; and
(vi) Coordinate and prepare the PPER report, taking into account contributions from
team members, and prepare final reports for knowledge dissemination.

3. The Evaluation Officer will carry out the following tasks:
(i) Assist in collecting data related the Program Loan cluster and relevant loan and
TA projects in the financial sector;

(i) Provide assistance in engaging the consultants and managing the contracts;
(iii) Assist the Mission Leader in collating the outputs of the consultants;

(iv) Work closely with the international consultant in obtaining views of ADB staff;
(v) Update the matrix on program conditions and related program data;

(vi) Collect data relevant to PPER and a potential sector evaluation later on; and
(vii)  Assistin report preparation, finalization, and dissemination.

C. Terms of Reference for International Consultant

4. The assignment requires a good knowledge of the financial sector in developing Asian
countries, preferably Cambodia, as well as familiarity with corporate governance in banking
institutions, bank restructuring approaches, financial supervision/prudential regulation issues,
interbank market development, capital market infrastructure, and related legal framework.

5. The consultant will be a member of the OEM, and under the guidance of the Mission
Leader, will carry out the tasks in the context of assessing the relevance, effectiveness,
efficiency, sustainability, and institutional development impact of the First Financial Sector
Program Loan Cluster. The tasks would last for about 2 weeks of field work and about two
weeks of home/office work. The consultant’s task will include the following:
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(i)

(ii)

(iif)

(iv)
(v)

(vi)

(vii)
(viii)
(ix)

Review relevant documents on the First Financial Sector Program Loan Cluster
as well as related ADB programs/projects in the financial sector, including the
report and recommendation of the President, Loan Agreements, TA reports, TA
consultant reports, and the program completion reports, and other materials on
the financial sector environment at the time of loan approval and to-date;

Based on the initial desk review, prepare questions for the concerned
Government entities, financial institutions, and other stakeholders to gather
information for the assignments indicated in these terms of reference;

Assess the design of the First Financial Sector Program Loan Cluster in terms of
the appropriateness for country context, consistency with expected outcomes,
the sequencing of program measures and other economic reform efforts, and
suitability of approach and phasing of the measures prescribed in the Program
design and the Program conditions;

Assess the achievement of the First Financial Sector Program Loan Cluster
objectives and outcomes;

Verify whether program conditions were met and whether resulting policy
changes have stayed in place. Examine conditions compliance from a capacity
and political economy perspective;

Gather relevant country-specific information and data to help analyze critical
gaps persisting in the financial sector and its performance and the reform
measures, as well as the strategy for the financial sector;

Consolidate the findings into the PPER;

Collect data relevant to PPER and a potential sector evaluation later on; and
Advise to the mission leader on other relevant aspects of the evaluation exercise,
including the scope of the potential sector evaluation study, as necessary.

D. Terms of Reference for Domestic Consultant

6. The assignment requires a good knowledge of the financial policy and systems,
including central banking, commercial banking, non-banking institutions, and interbank and
capital markets, and an exposure to related laws in Cambodia, as well as previous consulting
experience and good English skills.

7. The consultant will be a member of the OEM and carry out the tasks in the context of
assessing the relevance, effectiveness, efficiency, sustainability, and institutional development
impact of the First Financial Sector Program Loan Cluster. The tasks that would last for three
weeks over about a month period include the following:

(i)

(i)
(i)
(iv)
(v)

(vi)
(vii)

Collect country-specific data, information and documentation, the data requested
in the Questionnaire to Cambodia, as requested by the international consultant
(IC) and the ADB team/mission leader;

Help verify whether Program conditions were met and resulting policy changes
have stayed in place and advise the mission leader and IC about key shortfalls;
Advise the mission leader and IC on related legal issues affecting specific
Program outcomes and financial sector development in Cambodia in general;
Advise the mission leader and IC on remaining legal and institutional constraints
that hinder implementation of the Program measures;

Assist the OEM in arranging and organizing meetings with government officials,
state banks, and other relevant government institutions;

Assist in collecting data on private sector development activities; and

Provide translation/interpretation services for the OEM.




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice




