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BANGLADESH SAPE WORKPLAN AND TIMETABLE 
 
DG = Director General, IED; IED = Independent Evaluation Department; PPER = project performance evaluation report; SAPE = Sector Assistance Program Evaluation. 

 
 

 January February March April May June  July August September 
I II III IV I II III IV I II III IV I II III IV I II III IV I II III IV I II III IV I II III IV I II III IV 

A.  PPER Preparation 

1. Approval of 
Approach Paper 

                                    

2. Desk review, data 
collection, 
analysis phase 

                                    

3. Recruitment of 
consultants 

                                    

4. Independent 
Evaluation Mission 

                                    

5. IED Internal Review                                     

6. Government and 
interdepartmental 

                                    

7. IED Mgt. Review                                     

8. DG Approval                                     

B.  SAPE Preparation 

9. Approval of 
Approach Paper 

                                    

10. Desk review, data 
collection, 
analysis phase 

                                    

11. Recruitment of 
consultants 

                                    

12. Independent 
Evaluation Mission 

                                    

13. IED Internal Review                                     

14. Government and 
interdepartmental 

                                    

15. IED Mgt. Review                                     

16. DG Approval                                     




