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ADB’S REFORM AGENDA

ADB’s Development Effectiveness

Achieving demonstrable development results at
the country level within resource constraints,
through well-focused and high-quality products
and services that reflect client priorities.
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CMemb_er to ensure efficient
EES delivery of specific
outputs contributing to
desired outcomes.
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ADB'’s Reform Agenda

Broad outcomes and specific initiatives:

Improved Operational Policies, Refined Organizational

Strategies, and Approaches Process and Structure
v’ Review, prepare, and implement the v Implement the Innovation and

medium-term strategy

Efficiency Initiative

v’ Prepare ADB's strategy for regional v Conduct an independent assessment
cooperation and integration of the 2002 ADB reorganization and
v’ Prepare a revised framework for private undertake follow-up actions
sector development and implement a v Harmonize and align practices and
new action plan procedures for aid effectiveness in
v" Review and recommend ways to agreed-on areas
enhance ADB support to middle-income v Solve year-end “bunching” problem
countries and OCR borrowers
v' Review the implementation of ADB'’s Reinforced Knowledge
governance and anticorruption policies
v Review of approaches to strengthen v Management
DMCs' capacity development Implement a knowledge management
v Review ADB'’s Graduation Policy actionplan i
v’ Strengthen the Performance-Based v Prepare e}ndAlmpIemt‘ent APUdlE
Allocation Policy Communications Pollcy_
v Implement the Information Systems
and Technology Strategy, 2004-2009
Mainstreamed Managing for ESus )
Development Results
v Establish the Results Management Unit Improved Human Resource
v' Design and implement an action plan for Management and Staff
Managing for Development Results ;
v Implement the Project Performance Incentives

Management System action plan

v" Formulate and implement a new
human resources strategy





