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5] YnpasJieHue pUCKaMu, ofnpeaeeHue

Cucmemamuynoe npumeneHue
npoueoyp u npaKkmuk
ynpaeaeHus, npeoocmaeiii
Tamoowcne neodxo0umyio
UHopmayuro, Uumoowl
aopecosamns nepeosultcerHue ujiu
KOHCUZHAUUIO 2pY3a,
npeoCmasnaloue2o puck.




g dpdeKTHBHOE YIIPABJICHHE PHCKAMH

® Ilonumamo npupooy pucka Ha ceoeil
paoome

® Cucmemamuuno onpeoeiums,

AHATU3UPOBAMb, OUCHUMD,
00padamwvieams, HAOII00aAmMb,
paccmampueams IMU PUCKU




Iloab3a ynpaBjieHUs pUCKAMU

® Jlyuuwie ucnoniv3zoeanue meKyuux

pecypcos, uiu cnocooHocms padoomams ¢
HeOoIbmuUMU pecypcamu.

® IIpeonaznauums pecypcol Ha 00.1acmu C
Oon1ee 6bICOKUM PUCKOM.




Kareropuu 1moJjn3
yHnpaBJIeCHUsS pPUCKAMU

® Hocmuoicenue op2aHu3auUOHHBIX HeJlell

® Ycoeepuwiencmeosanue npouecca
ynpaeieHus

® Vayuwmenue ooumecmeennozo u ouznec
npoguia




O030p ynpaBJiieHusI puCKaMHu

(a) Co30amb KoHmexkcm

- Cmpamezuuec:coe ynpaejieHue puckamu

- Onepauyuonnoe ynpaejenue puckamu

- Taxkmuueckoe ynpaejieHue puckKkamiu




O030p ynpaBJiieHusI puCKaMHu

(0) Onpeoenumsv pucku

(c) IIpoananuzuposams pucku

(d) Ouenumo u onpeoesum nPUOPUMEMHOCHLD
PUCKO8

(e) Omeemum na pucku

(ﬁ Habnwoamov u paccmompems mepol
Cco01I00eHus npoueoyp




Ilponecc ynpaBjieHusi pucKaMu

1. Konmexcm ynpaenenus puckom
2. Onpeoenenue pucka

3. Ananu3s pucka

4. Ouenka pucka

5. Omeemum na pucku




IIpouecc ynpasjieHUsl pUCKaMu

Co31aTh KOHTEKCT MOHUTOPUHT U
v OIlCHKA

OnpeaejuTs pUCKHU

* MephbI COOTBETCTBUSA

npoueayp
IIpoanaau3upoBaTh

(BN

OuneHuTs U onpeaeJauTh
IMPUOPUTETHOCTH PUCKOB

OTBeTUT HA PUCKH



“=| OeHKa pucKka, onpejeieHue

® IIpumenenue paznvix Memooos 0.4
OUCHKU 803MONCHOCHIU, YUHO MOBAPbLL,
opopmasaouwiueca nymem mamoriHceHHo20
KOHMPOJIA He 0eKNapupoeanbsvl, Uil He
ObliU NOJTHOCHBIO 0CKAAPUPOBAHDBL”




“m| OLIEHKA PUCKA, onpeaesieHue

°* Memoo ucnoib306anH 0.

NPeoOCKA3AHUA OMPUUAM ETTbHBIX
pe3yibmamoe, u Haauvus puckoe 6He
NPUEMTIEMBIX 0ZPAHUYECHUIL.

* Onpedensaem pucku npu opopmiaenuu

naccaicupoe u cpysa mamoHCeHHbIMU
opcanamu




“a| 00J1aCTH BO3HHKHOBECHHS PHCKOB

e[locmynnienus : mamosicernnoie coopol,
BHYMPEHHUE HAJI02U, NPeOnoOUUmaemble
Keombul mapughos

* He ooxoonvie: napkomuxu, opysicue,
nopHozpauuecKuit mamepua, moeap
OMMEUYEHHBLIL 86 NPUKA3e, NOOOETKU




| 3HAYUMOCTDh OLIEHKH PUCKA

®* Onpeodenums camoe yuuiee npuUmMeHeHue

YCUIUU u pecypcoe 0,1 MaKkCUMAaibHO20
3axeama KOHMPAOAHOHBIX MOBAPOE

® Illomozaem ynpaesnenuro Tamoorxcnu

pewtumos, KaK MOMCHO PAcnpeoeiums
O0ZpaHuUUeHHble PecypCobl




“= PoJib OlIEHKH pHCKa
” NPH TaAaMOKEHHOM KOHTPOJIe

“Obecneuums, umo n0béoe
nepeosulicenue moeapa, cocyoos,
MPAHCROPMHBIX CPEOCHE, CAMOJICHO8 U
J1100€il, nepexooaniux HauuoOHAaJIbHble
2PAHUUbBL, OCYULECMBIACHICA 8 PAMKAX
3AKOHO08, PeyIAMUBHO-HOPMAMUBHBIX
npasuji u npoueoyp”




= PoJIbL OllEHKH pHCKa
” NP TaAaMOKEHHOM KOHTPOJIE

“B moosice camoe epems
npeoocmaeniaem peuteHue npoosiemol
IPphexkmusnozo0 KOHmpoa u
00.1€24eHUsl nepeoeuUHceHun”




3 KaTeropuu ynpaBJeHHUS
puckamMu Ha TaMoixHe

1.cmpamezuueckoe

2.onepauuonnoe

3.maKmuyeckKoe




3 KaTeropuu ynpaBJeHHUS
puckamMu Ha TaMoixHe

Cmpamezuueckoe YP

- Ilymem paccmompenusa eceodvemouient
UHpOpMauuu, mamorHceHHbvle OP2AHbI

Mo2ym mulame/ibHO RPDOAHAIU3IUpoedmb
oonacmu He3HAYUMENbHO20 PUCKaA, u
emMewiueamoscCsia moJjibKo mam, 20e onbim

U NPAKMUYECKOE PACCYHCOCHUE ykaafcym
makKoe Heooxo00UMBbIM.




3 KaTeropuu ynpaBJeHHUS
puckamMu Ha TaMoixHe

Onepauuonnoe YP

- Aensaemca npakmuuecKkum npumMeHeHuem
Ynpaenenua puckamu (YP). Ilpumep
OAHHO20 IMO OnpeoeieHue ypoeHs
ayouma uMnopmepo8,uiu NPUHAmMUeE
peuwienus, KaKum oopazom Haoo
pasmecmums REPCOHA UU
o0opyoosanue.




3 KaTeropuu ynpaBJeHHUS
puckamMu Ha TaMoixHe

Takmuueckoe YP

- Ucnonv3yemcsa compyoHukamu Ha ceoem padbouem

mecme npu paccCmMompeHuu HenocpeoCmeeHHbIX
pewenuu. Ha makmuueckou cmaouu
MAMOICEHHbBIE OP2aHbl, C NOMOULLIO
YCMAHOBICHHBIX NPOUEOYP 6MecHe C
UCNOSIb306AHUEM UX YMCHBEHHBIX CNOCOOHOCmE e,
onvima, u KeAnuQPuUKAuuAMU 00J1CHBL PEULULMD
KOKOIL 2py3 Wl RACCAHCUPOE HADO 00bICKUBAM[E, |




Kaaccupukanus pucka

1. Bwicoxuii puck

2. Cpeonuit puck

3. He3nauumeibHolii
PUCK




onpedeﬂenue

pucka

anaiu3

anawzenue puckamu .

P
Af

peutenusn

YRpaeieHus
puckamu

uzmepenue
oessmesibHoCmu

OUCHKA

& ayoum E



Hcemounuku MHQOQMCIZMM

d. omuembul 0 3axeamy KOHMPAOAHOHDBIX
moeapoe

b. pazeeoounas ungpopmauus;
c. Unumepeoro c mamoriceHHbIMU U

opy2umu npasooOxXpaHumesibHbiMu
op2anamu;




Hcemounuku MHQOQMCIZMM

d. Humepevro c opyzumu 3narowumu

JUUAMU 6 00.1aCmU UMROPMA U
MPAHCNOPMHBIX NEPEBO3OK;

C. /Ipyzue ookymenma, Kkak oexnapauusi
CYy006020 2py3a, HAKIIAOHbBIE HA 2PY3, UF
m. o.




Onpeoenenue npopunn

“aenaemcsa nepevim wiazom 6

OnpeoeieHUU RACCANHCUPOB U
2Py308blX nepeso3ok ¢ Bovicokum
puckom”
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Onpeoenenue npogpunn

“aenaemca UHCMPYMEHMOM HADI00CHUA 3a

8bINOJIHEHUEM RPOUEOYD, KOMOPBLU MOMCEm
npeooCmasums nPasoOXpaAHUmMe1bHbIM
op2anaman KapmuHy KOHmpadoanoucmoa,
UL MOOYC ONEePanobl KOHMpPAOAHOHOU
onepayuu’




Pazpabomka npopunsn

“ocnoevieaemcs na coopy

UH(OpMauuu u cucmemamuiHou
3anucu u anaauzy ungopmauyuu’”




e

Hokazamenu

° CIMPAHA RPOUCXOIHCOCHUS

°* NOCMABUIUK

* 2PY300MNPABUMEb

* mapudpunliic moeap
(I C kooekc)




e

Hokazamenu

* onucanue moeapa
* MAMOICEHHbIE OPOKepPbl

* umnopmepul
- C OOMAUWIHUM A0peCcoM
- 3apecucmpupoéanHovll
npeonpuHuUMameJnb
- Cc ucmopueu




Hokazamenu

o Henaemca npeomemom
npeneopecumeibHou
UH(oOpMayuu OMHOCUMETbHO
umnopmepa, moesapa,
epysoomnpasumeis, OpoKepag
elc... ;




‘s = Cnenuanbublii [Ipuka3s
> TamoxHu Nel5-96

Ha O¢gpopmnenue u
cozoanue I pynnot no
Ynpaenenurw Puckamu 6
Tamosxcennom bropo
Duiunnun




Ly’ OTBETCTBEHHOCTH H QYHKIUH

1. Paccmompembo u 0onoiHume
napamempul 8b100pPOUHOU
npoeepKu;

2. Co3z0amb HCU3HECROCOOHYI0
CUCHEMY YCMAHOBICHUA U
U3MEHEHUA NAPAMEempoe;




Ly’ OTBETCTBEHHOCTH H QYHKIUH

3. Qbecneuums I¢hphexkmuenyio u
De3zonacnyr cucmemy ROCHMynieHuUA
UH(oOpMauuu u3 ecex UCMOYHUKOG

I'YpP;

4. IIpoeooumbv nocmoanHoe
uccineooeanue/onpeoeienue npouns
UMnopmepoe, IKChopmepos, u
MAMOIHCEHHBIX OpOKepos; u




=) OTBETCTBEHHOCTH U PYHKIMH

5. llocmoanno eecmu 06a3y OanHbIX
gcex ciayuaee KOHmpaoanowl, u
OMHOCAWUXCA IMOMY OAHHDIX.




» MeToauka BbIOOpa

e Unmepewio

¢ Paccmompeuue OOKyMEHmOB

 Hanpaenenue na naccax;xcupoeg c
8bICOKUM PUCKOM

e Memoowvt HAOIIOOCHUSA




2 YVKa3zaTelbHblil BLIOOPOYHBIii
> MeXaHH3M

- IMO MEXAHUIM BbINOJIHAIOWUL
YynpaeieHue puckamu 60 epemsi
npoueoypovl UMHOPHHOZ0
opopmnenusn




Opranusanust BLI0OPOYHOIo
MEXaHH3Ma

= b <
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=
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UNCTAD

Bueopenue kpumepusax omoopa u
CHPABOUHO20 CRUCKA ObLIU COBMECHIHBIM

ycuauem paznuunvix cpynn Tamosrcennozo
bropo u koncynomanmos




oexapauus o
nocmynjieHuu
umnopma

Kpumepuu/
npaeuna
unu
yciosus

|
Buvioopounwiu
ueem

Kakum o0pa3zom padoraer
BLIOOPOYHBIA MEXaHM3M 7

CNUCOK

*cmpana

RPOUCXO0IHCOCHUSA

*umnopmep
*opokep
*mapuchnvtit mosap




Kiaccupukanusa mo
BbIOOPOYHOMY LIBETY

Cmamou 01 paccmompenus 0yoym HANPABGAAMbCA 6 JII00YI0 U3
08yX n0J10¢
Ilposeepka 0oKymenmos u

Tonvko nposepka

OOKYMEHMO08

Ilponywenst oe3
OONOJITHUMEJIbHO20
ocmompa




4 25 Kakum o0pa3om padoraer
?’ BBIOOPOYHBII MEXaHU3M?

Jlokymenma,

omHuocauuecs

nepeegoske

npoeepAmcA.
Kpacnas nonoca

Ilpooonsicaemcs

npouecc puzuueckozo

ocmompa 0o
nPOO0OSIIHCEHUA
npouecca
ogpopmienus.




£ 25 KakuMm oGpa3zom padoraer
F BLIOOPOYHDBI MEXaHU3M?

I py3, komopuwviu

cuumaemcs

2py30om

He3HAYUMENbHO20 Jenennas noJocd
pucKka onsa

MAMONHCHU

nponyckaemcs 0e3

¢uzuueckou

UHCHEeKUUU, UU

npoeepKu

OOKYMEHMmO08.




Kakum odpa3om padoraer
BbIOOPOYHbINH MEeXaHU3M ?

Bce ookymenma,
omHuocauuecs
2PY3y 00J1HCHDI
Ooimo /Keamasa nonoca
npeocmaeieHol
Mamodcue 014
paccieoosanust 00
Hauan1a OueHKuU.




BHUMAHMUE!!!

Caenyromue 2 ciaaiija aBJISIOTCH
KOH(pUACHIIUAJIbHBIMU

11o mpupoae




) Kpurepun Bbi6opa

I(pumepuﬂ Honoca
oonuzauuu Jicenmas
oemnunzl KpacHan
oemnunz 6 KpacHan
0C600021cO0enUA Hceaman
Mavic 313 Hcenman
¢ Hapyuwenuamu * KpacHasn
npeonoYmenHun Hceaman
pecynaupoeanHtvle Hcenman
cmambvu CoY. 3auiunmbl KpacHasn
nooospeesaemole*

n0003pe6alomue CmpaHnsl

Kpacnasa _




Kpurepuu oroopa

Kpumepus Honoca
mapugh 1 KpacHasn
mapugh 11 KpacHasn
mapugh 30 KpacHnasn
mapugh 60 KpacHnasn
noo npomecmom KpacHasn
*003500.00 KpacHas
OUEeHKaA Heeaman
mpancnopmHble cpeocmaea Hcenmasn
KiacmepHbulil 6b100p Kpacnas
HaoedCHble umMnopmepst ™ 3€/1eHHAS

Hemy ¢ 6a3e OaHHbIX — HOGble™  KpacHagy
C 6bICOKUM PUCKOM & cmpane Kpacnas






=) AKKPEJIUTAIIMSA aas C3I1

Tpebosanusn:

1. Ilpeonpusamue 00n2#cHO 0bimo
3apezucmpupoeano KaKk umnopmep

2. Ilpeonpuamue oonxcrno ovimo cpeou 1,000 nywwux

umnopmepoeé, OmHOCUME/IbHO ONJIAUYEHHbBIX HAJ10206
U NOWJIUH

3. He oondxcna cyuwecmeoeams HuUKaKkan
npeneodpexcumenvuan ungopmayus 06 umnogn




) AKKPEAMTAIIMS nas C3I1

Tpebosanusn:

4. IIpeonpuamue 0onxicno nozacums éce punamncoenie
ooazamenvcmea ¢ Tamoxncennom biopo

5. Ilo éo3modcnocmu, mop2o8ubl He 00JIHCHBL ObIMDb
npuemaemble 01 aKkKpeoumayuu




=) AKKPEJIUTAIIMSA aas C3I1

Tpebosanusn:

6. Cenvckoxo3aiicmeeHHas nPooOyKuus, Komopas

nooaedcum Kapanmuny, He 001)4CHa,
opopmnamoca ¢ C3II, uz-3a mpedosanui
MCX, umo makue moeaput 00J14#CHBI NPOUMU

Quzuueckun ocmomp 00 paszzpy3Ku.




) AKKPEJAUTALIMSA nas C311

Tpeobosanusn:

7. Tpeboeanusn 0oKymenmoe

a) 3anonneHnan 3aa6Ka

b) Cnucok pezynapuvix umnopmmuovlx moeapoes (¢
COOmMEemcmeyou{umM ONUCAHUEM U
Knaccugukayueu) c coomeemcmaeyioujeu
uenoii 00noii eounuyvt mosapa (POB)Y s




o) AKKPEJUTALMS aas C3I1

Tpeobosanusn:

7. Tpeboeanusn 0oKymenmoe

¢) Cepmugpukam Cexkpemapa Coeema
HA3Hawawuw(ez0 ynoaHOMO4YEeHHbIE TUUA
Ha noay4yenue zpy3a
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