Cambodia

= Rural Poor Lacking WS&S Infrastructure
= Limited Funds
= Limited HR

= Health & Rural Development Priority
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Ministry of Industry Mines &
Energy

= Policy & Planning
= Communications
= Political Stability
= Regulation / Reporting

= Accountability
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Project

23 Towns — 20 Towns

Comprehensive willingness to connect survey

Preliminary Design

=

=N

= Feasibility Study
=N

= Docs — Design Build Operate
=

Regulatory Responsibilities
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Design Build Operate

20 Towns — 130,000 Population
Standards to Cambodia requirements

Contractors to have significant Cambodia Ownership

Tariff Affordable
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= Design and Construction Cost from IDA Loan
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= Regulation for performance
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Conclusion
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PPP through Design Build Operate Viable/Attractive
PPP Builds/Sector Capacity

Establishes clear regulatory/reporting role for E.A.
Clarity

=Implementing Role (Private)
=Regulatory Role (Government)

Reduce Government Debt

Provides Key Community Infrastructure, Health Economic
Development
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