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EXECUTIVE SUMMARY 

Ministers representing the eight countries participating in the Central Asia Regional 
Economic Cooperation (CAREC) Program agreed at the 5th Ministerial Conference in October 
2006 on the desirability of establishing a CAREC Institute to coordinate and expand the 
Program's research, training, and dialogue activities. The CAREC Institute is envisaged to 
become a region-based institution covering CAREC's specific needs for research, training, and 
knowledge solutions to common problems and more effective regional cooperation. The mission 
of the CAREC Institute is to enhance the quality of regional cooperation by generating world-
class knowledge resources in the priority areas of transportation, trade, and energy, which will 
lead to greater capacities for regional cooperation and accelerated economic growth in Central 
Asia. 

 
The main purposes of the CAREC Institute are (i) to enhance the capabilities of CAREC 

government officials to engage in regional cooperation processes and improve their capacities 
to plan and implement regional cooperation projects; and (ii) to apply new solutions and best 
practices based on empirical research to regional challenges and cooperative processes, and to 
build up policy analysis capabilities in the region. The CAREC Institute's main outputs will be a 
capacity building training program for CAREC officials, an applied research program aiming to 
overcome obstacles to regional cooperation and enhance efficiency and impact of regional 
projects, and outreach to extend the impact of training and research outputs and facilitate 
dialogue processes.  

 
The CAREC Institute will coordinate the CAREC Program's overall capacity building 

strategy by preparing and updating a human resource development (HRD) agenda for selected 
CAREC government officials initially, and eventually more broadly for private sector and other 
participants of regional cooperation processes. Selected modules and courses will be 
developed and delivered by the CAREC Institute's network partners, while other training needs 
will be coordinated with donor agencies.  

 
The research initiatives of the CAREC Institute will have practical applications to the 

CAREC Program and the participating countries. The CAREC Institute will develop a research 
network to carry out its research program. Prospective members of this network include 
universities, think tanks, research/policy institutes, and other entities in the CAREC countries 
and beyond. 

 
In its first years, the CAREC Institute will rely heavily upon partnerships for the 

development and delivery of training courses and research activities. The CAREC Institute's 
network for training and research activities will consist of regional and external training 
institutions, think tanks, multilateral institutions, and renowned experts in particular fields. 

 
The CAREC Institute will conduct various outreach activities intended to extend its 

training and research impact more broadly and to foster a broader understanding of the benefits 
of regional cooperation and the costs of non-cooperation. A CAREC web portal will be 
developed and present information about the CAREC Program, the CAREC Institute and its 
training and research programs, and other pertinent information. The CAREC Institute will also 
organize seminars and workshops on selected priority topics and invite leading experts from the 
region and around the world to lead interactive sessions for CAREC policymakers and business 
representatives. Workshops and seminars, including a “Distinguished Speakers Series,” will be 
designed to promote dialogue among experts, policymakers, and other stakeholders and 



encourage the application of cutting edge knowledge and best practices to the CAREC Program 
and within the participating governments. 

 
In its initial stage, the CAREC Institute will take the form of a virtual institute. This offers 

substantial advantages by making use of existing resources and minimizing fixed investment 
costs before tangible benefits of the Institute are demonstrated. By having a virtual 
arrangement, the CAREC Institute will be sufficiently performance-based in its initial operations 
to ensure adequate outcomes and benefits to participating countries. Initially, the CAREC 
Institute will be closely linked with the CAREC Secretariat, supported by the Asian Development 
Bank (ADB), for technical and administrative reasons, namely to draw on the immediate human 
resources and technical infrastructure that the secretariat can provide, and to facilitate the 
coordination of CAREC priority agendas into the Institute's planning and activities. 

 
This prospectus includes a proposed work plan for 2008-2010 with an indicative 

schedule of training courses and modules for government officials, research topics, and 
outreach activities. The annual operating budget is planned to be scaled up each year during 
the first three years to correspond to the phasing in and scaling up of activities. The initial three-
year operating costs for the Institute are estimated at approximately $3.85million. 
 

Following an initial period of operations of three years, an assessment of the Institute will 
be conducted to determine an appropriate approach to the next phase of development. The 
assessment will consider the Institute's accomplishments, the relevant needs of the CAREC 
Program at the time, the capacities of other institutions and networks in the region, the 
availability of financing, and other considerations.  
 
 

 



 

I. INTRODUCTION 

1. The Central Asia Regional Economic Cooperation (CAREC) Program1 has brought 
Central Asian and neighboring countries together in the pursuit of regional economic 
cooperation since 2001. Despite many notable achievements in infrastructure, energy, and 
trade facilitation, deeper coordination and harmonization among participating countries will be 
necessary to realize the full potential of regional cooperation. Achieving greater levels of 
coordination and harmonization, increasing the region's international competitiveness, and 
overcoming barriers to cooperation in the Program's priority areas of transport, energy, and 
trade will depend greatly on the generation of knowledge and its application to specific issues 
and impediments. 
 
2. To this end, the CAREC Program has made an explicit objective of intensifying its 
knowledge and training activities to support the strategic directions, ownership, and 
mainstreaming of regional cooperation into participating countries' development plans and 
CAREC programming. The knowledge/capacity building pillar of the CAREC Comprehensive 
Action Plan2 (CAP) aims to harness the region's research strengths and combine them with a 
training program for government officials to increase capacities for designing and implementing 
mutually beneficial regional initiatives. 
 
3. In recognition of the need for greater knowledge resources pertaining to regional 
cooperation, the 5th Ministerial Conference on CAREC endorsed the formation of a CAREC 
Institute to coordinate research, training, and dialogue activities3.  
 
4. Knowledge can be considered a public good, and achieving breakthroughs in knowledge 
often requires a concentration of efforts and building-up of centers of excellence.4 However, 
individual developing countries typically lack the critical mass of knowledge resources and 
expertise necessary to make knowledge breakthroughs and satisfy demand for high-level 
knowledge applications. Networks can effectively pool limited resources and expertise in a 
region to achieve knowledge breakthroughs and meet this demand. The CAREC Institute will 
help facilitate this effort by developing an effective research network to address common 
challenges faced by CAREC countries and support more effective regional cooperation. 
 
5. Increased and improved participation in regional cooperation processes requires 
expanded knowledge, skills, and exchanges of information, including information on best 
practices. The CAREC Institute's training initiatives will increase the amount and quality of 
participation of stakeholders in CAREC processes.  
 

II. MISSION STATEMENT, PURPOSES, AND BENEFITS 

6. The mission of the CAREC Institute is to enhance the quality of regional cooperation by 
generating world-class knowledge resources in the priority areas of transportation, trade, and 
energy, which will lead to higher capacities for regional cooperation and accelerated economic 
growth in Central Asia.  

                                                 
1 Eight countries participate in the CAREC Program: Afghanistan, Azerbaijan, People’s Republic of China (PRC), 

Kazakhstan, Kyrgyz Republic, Mongolia, Tajikistan, and Uzbekistan. They are joined by six multilateral institutions: 
ADB, European Bank for Reconstruction and Development, International Monetary Fund, Islamic Development 
Bank, United Nations Development Programme, and World Bank. 

2 2006. CAREC Comprehensive Action Plan. Manila. 
3 Fifth Ministerial Conference on CAREC. 2006. Urumqi Declaration. Urumqi, PRC. 
4 Todd Sandler, “Regional Public Goods and Regional Cooperation,” January 2005. 
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7. In order to accomplish this mission, the CAREC Institute has two main purposes: 
 

(i) to enhance the capabilities of CAREC government officials to engage in regional 
cooperation processes, and improve their capacities to plan and implement 
regional cooperation projects; and 

(ii) to apply new solutions and best practices based on empirical research to 
regional challenges and cooperative processes, and build up policy analysis 
capabilities in the region. 

 
8. These two purposes will be accomplished through the CAREC Institute's main outputs, 
including: 
 

(i) a capacity building training program, to strengthen the knowledge and skills of 
government officials and other stakeholders in priority areas related to regional 
cooperation;  

(ii) an applied research program, to generate new knowledge, innovation, and 
applied solutions that will facilitate more meaningful and effective regional 
cooperation for the region's long-term development; and  

(iii) an outreach program, to extend the impact of the Institute’s training and research 
more broadly and to foster a broader understanding of the benefits of regional 
cooperation and the costs of non-cooperation. (Section III provides further details 
on outputs and activities.) 

 
9. The CAREC Institute will increase the knowledge and skills of CAREC government 
officials and other stakeholders, enabling them to engage more effectively in regional 
cooperation. It will also develop and deliver through a network of human resource development 
(HRD) institutions training modules and full courses to provide sustainable regional solutions to 
capacity building needs for regional cooperation. This process will enhance the quality of HRD 
institutions in CAREC countries through their participation in the network and the development 
of local centers of excellence. The Institute will generate relevant research in the priority areas 
of CAREC and develop dialogue channels between experts in the network and government 
officials, senior policymakers, and other stakeholders to facilitate the flow of research findings 
and solutions to regional cooperation challenges. Additionally, the Institute's research will 
increase the application of international best practices to regional projects and processes. 
 
10. Achievement of these objectives is expected to lead to several benefits. The capacity 
building initiatives will strengthen participants' knowledge foundations and skills for regional 
cooperation activities. The enhanced knowledge and skills will in turn lead to more rapid 
identification and development of priority regional projects, a greater number of regional 
proposals and activities initiated by the CAREC countries, and more effective development 
policies.  
 
11. Through its research program, the Institute will develop and make widely available 
updated expert information and resources that other researchers, government officials, and 
policymakers can use in planning and implementing regional activities. Shared knowledge from 
joint research, training, and dialogue channels should result in a greater convergence of 
participating countries' economic development policies in areas covered by regional 
cooperation. Moreover, the regional policies and projects emanating from CAREC countries will 
be based to a greater degree on international best practices. This should result in improved 
undertakings, attract greater private sector involvement, and enhance countries' engagement 
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with multilateral institutions and other CAREC partners. The Institute's activities should also 
contribute to the emergence or strengthening of “policy communities” of researchers, academic 
institutions, policymakers, and other stakeholders, to facilitate dialogue and enhance the impact 
of applied research and policy studies in CAREC’s priority areas. 
 

III. KEY ACTIVITIES 

A. Capacity Building 

12. The capacity building objective of the CAREC Institute is to strengthen the knowledge 
and skills of government officials and other stakeholders in priority areas related to regional 
cooperation. 
 

1. Preparing and coordinating an HRD agenda 

13. The Institute will coordinate the CAREC Program's overall capacity building strategy by 
preparing and updating an HRD agenda for selected government officials initially, and 
eventually more broadly for private sector and other participants in regional cooperation 
processes. In preparing and updating the training agenda, the Institute will undertake periodic 
training needs assessments, such as the one recently completed under ADB Regional 
Technical Assistance (RETA) 6375.5 CAREC sector strategies will also help define training 
needs and serve as additional inputs to the overall HRD agenda. Specific training plans will be 
prepared based on these and other inputs to cover the overall set of training activities.  
 
14. Selected modules and courses will then be developed and delivered by the Institute's 
network partners. The Institute will coordinate with partner institutions and other training 
providers to avoid duplication of efforts and promote relevant training opportunities offered in 
addition to those contracted or organized by the CAREC Institute. It is hoped that the Institute 
can become not only a developer of specifically contracted courses, but also a hub for 
consolidating and disseminating information on other relevant training opportunities available in 
the region.  
 

2. Developing and delivering training modules and courses 

15. The Institute will develop selected training modules and full training courses through its 
network of partner institutions and eventually its own HRD experts. Modules will be designed for 
short (½ - 1 day) training sessions to be offered repeatedly to officials and other stakeholders 
new to the CAREC Program and regional cooperation in general. Full training courses of 
varying lengths will also be developed and delivered for the CAREC Institute. Selected courses 
will be specially designed to meet the needs of CAREC country stakeholders, while other 
courses will be of a more generic, “off-the-shelf” variety already offered by a training institution. 
The Institute will be permitted to make arrangements with other HRD institutions for utilizing 
their existing courses. This will enable the Institute to take advantage of comparative expertise 
around the world, particularly in the initial phase.  
 
16. Additionally, there is a wealth of training materials already at hand from programs run by 
the multilateral institutions involved with CAREC. The Institute will compile, with the assistance 
of the multilateral institutions, relevant existing training modules and re-package the materials 

                                                 
5  ADB. 2006. RETA 6375: Central Asia Regional Economic Cooperation: Capacity Development for Regional 

Cooperation in CAREC Participating Countries, Phase I. Manila. 
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as necessary (e.g., translation) to suit the needs of CAREC. These materials may then be used 
by network training partners and posted on the Institute portal to widen dissemination. 
 

3. Institutional capacity building 

17. Through its network of partners, the CAREC Institute will also support Institutional 
capacity building. This will take two tracks: (i) a twinning approach to the development and 
delivery of training courses; and (ii) a proposed endeavor to establish centers of excellence in 
the region at a later date. 
 
18. The development of courses for the Institute will involve a process of twinning an 
advanced HRD institution (often outside the CAREC region) with a “beneficiary” institution 
based in the CAREC region to foster institutional capacity building. Such an approach is used 
successfully by the UNCTAD Virtual Institute and is also seen in the Economic Policy Institutes 
Network (EPIN). The twinning process will transfer knowledge and skills from the advanced 
institution to the beneficiary institution during course development and delivery. This will build 
the capacity of the beneficiary institution to deliver similar courses on its own in future. This 
approach will play a vital part in the sustainability of the CAREC Institute and the CAREC 
Program as a whole.  
 
19. The second, longer-term, track is intended to complement the first track by intensifying 
efforts to establish selected centers of excellence around the CAREC region. Centers of 
excellence can plan a critical role in assisting countries in achieving national capacities to take 
advantage of knowledge created elsewhere, and to enable knowledge breakthroughs to occur.6  
The process would likely require a regional loan7 or a set of individual country loans to develop 
the centers of excellence. The centers would be established within higher education institutions. 
 
20. Within each CAREC country, requests for proposals could be sent to higher education 
institutions regarding a competitive process for setting up centers of excellence in priority areas. 
Higher education institutions could submit proposals on their own or in collaboration with others 
to compete for funding under the government loan to establish and operate a center of 
excellence.8 The centers should emphasize inter-disciplinary studies and university-industry 
linkages. The centers would focus on postgraduate teaching and research, and the 
establishment of centers around the region would form a network of teaching and research 
excellence in CAREC’s priority areas.  
 
21. The centers would be expected to (i) produce graduates to meet the public and private 
sectors’ skilled labor demands in key economic sectors; (ii) stimulate domestic and regional 
research; and (iii) facilitate greater numbers of, and benefits from, regional projects.  
 

                                                 
6  Sandler, 2005. 
7  A regional loan would be a novel product for the multilateral institutions in Central Asia and require new 

procedures. The key would be finding an appropriate legal entity to serve as the borrower. The Inter-American 
Development Bank has experience in such loans. 

8  A previous ADB loan project and model for this idea is the 1999 Thailand Higher Education Development Project 
(HEDP), in which seven specialist consortia of Thai universities were to become centers of excellence in science 
and technology. The centers in the fields of agricultural, biotechnology, chemistry, energy and environment, 
environmental and hazardous waste management, environmental science, technology and management, 
petroleum and petrochemical technology, and post-harvest technology are still functioning. 
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4. Fellowship program 

22. A fellowship program will be considered in 2009 for possible implementation in 2010. 
The fellowship program would provide scholarships to outstanding participants of CAREC 
training activities for further short- and possibly long-term training, including overseas. The 
fellowship program would have two components: (i) for middle-level officials; and (ii) for senior 
officials who are typically at an advanced stage of their public service career. CAREC fellows 
would be selected on a competitive basis and provided financial support for further studies at a 
leading international educational institution. 
 
B. Research  

23. The research activities of the CAREC Institute are intended to generate new knowledge, 
innovation, and applied solutions that will facilitate more meaningful and effective regional 
cooperation for the region's long-term development. The Institute will mobilize the existing 
research capabilities and expertise within the region in support of regional cooperation and 
strengthen their capacities by developing a network for joint research initiatives.  
 
24. The research initiatives of the Institute will have practical applications and will not 
constitute purely academic knowledge. Research initiatives will be undertaken for one or more 
of the following reasons9: 
 

(i) To generate applied solutions to obstacles in priority areas of regional 
cooperation. 

(ii) To identify international best practices in regional cooperation and lessons 
learned. 

(iii) To identify and develop strategies for regional cooperation projects. 
(iv) To generate applications to improve the efficiency of regional cooperation 

processes. 
(v) To monitor the benefits of regional cooperation and improve their impact. 
(vi) To produce necessary information and knowledge to support evidence-based 

CAREC programming and policymaking.  
 
25. The Institute will build up a research network to carry out its research program. 
Prospective members of this network include universities, think tanks, research/policy institutes, 
and other entities. The majority of the research should be conducted by network members 
based in the CAREC region, although external institutions or individuals with particular expertise 
in selected areas could also be brought into the network.  
 
26. Within the broader CAREC Institute research network there is the possibility for 
concentrated networks in the priority areas of the CAREC Program. The proposed centers of 
excellence (para. 19) would also support the development of three smaller research networks 
focused on each of the priority sectors of the CAREC Program to stimulate intensive knowledge 
exchange and more rapid knowledge breakthroughs. 
 
27. The Institute's management team will ensure the Institute's research outputs are 
effectively channeled to relevant bodies within the CAREC Program, such as the sectoral 
coordinating committees on transport, energy, trade facilitation, and trade policy, and various 
working groups. Reports and summaries of research findings will be distributed to these and 

                                                 
9 Additional priority areas for research may be defined in future. 
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other CAREC bodies, and researchers will be invited to make presentations of the research and 
offer advice at meetings of the CAREC bodies.  
 
28. Committees and working groups will also have the opportunity to help define the 
Institute's research agenda. The Institute's management team will solicit feedback on the 
research needs of the various bodies. Clearly not all information and research needs can be 
accommodated by the CAREC Institute, but the management team will attempt to incorporate 
these needs into the broader research program. A budget for research needs of the committees 
and working groups is planned as part of the operating costs of the Institute. 
 
C. Outreach 

29. In addition to the primary activities of training and research, the CAREC Institute will 
conduct various activities intended to extend its training and research impact more broadly and 
to foster a broader understanding of the benefits of regional cooperation and the costs of non-
cooperation. A vital element of the outreach activities will be the CAREC Institute portal, which 
will serve as the interface for the virtual Institute. The portal will contain information about the 
CAREC Institute, its training and research programs, the CAREC Program, and other pertinent 
information. Modules and other training materials developed under the Institute will be posted 
on the portal so other training institutions can utilize them and contribute to the human resource 
development of the region. Research outputs will also be available on the portal to help 
disseminate knowledge and findings more widely to the public and private sectors. 
 
30. The CAREC Secretariat has begun a “policy brief” series to develop concise papers 
presenting the key findings of research and important CAREC events and developments. The 
policy briefs aim to provide senior government officials and other interested stakeholders with 
succinct and vital information and knowledge to support decision-making and programming. The 
CAREC Institute will assume responsibility for producing the policy brief series upon its 
establishment. Policy briefs will be produced in-house or contracted to researchers in the 
network. Eventually the Institute may consider producing a quarterly newsletter and Central 
Asian regional cooperation journal for disseminating research it initiates and that of others.    
 
31. An important method of knowledge transfer is the conduct of seminars and workshops. 
The Institute will organize seminars and workshops on selected priority topics and invite leading 
experts from the region and around the world to present one or two-day interactive sessions for 
CAREC policymakers and business representatives. Workshops and seminars, including a 
“Distinguished Speakers Series,” will be designed to promote dialogue among experts, 
policymakers, and other stakeholders and encourage the application of cutting edge knowledge 
and best practices to the CAREC Program and within participating governments. 
 

IV. KEY ISSUES AND OPTIONS 

32. A number of issues will affect decisions regarding the establishment and operations of 
the CAREC Institute. This section presents some issues apparent at present and others that 
may emerge.  
 
33. Existence of other training and research networks. The decision to proceed with the 
CAREC Institute was made in light of the fact that other training and research networks for 
Central Asia already exist. Examples of these include the Central Asian Gateway (CAG) and the 
Economic Policy Institutes Network (EPIN). Furthermore, UNDP's Silk Road Initiative, while not 
an explicit training and research project, holds some similar aspirations and objectives. Hence, 
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the CAREC Institute enters into what is becoming a rather crowded field. It will be important, 
therefore, for the CAREC Program to clearly communicate the Institute's purposes and 
objectives, noting that the CAREC Institute will be distinguished from these existing entities in its 
primary focus on supporting the needs of regional cooperation in CAREC countries and 
particularly on the priority sectors of transport, energy, and trade. Furthermore, most of the 
intended training beneficiaries of the CAREC Institute will be distinct from those of CAG, which, 
for example, focuses more on journalists and writers.  
 
34. The CAREC Program will also need to inform these other networks that the Institute 
does not intend to compete with them; rather, it will join them in developing the networks 
referred to earlier. CAG, EPIN, and other existing Central Asian networks may prove to be 
suitable partners for conducting some activities of the CAREC Institute.  
 
35. Crowding out local universities and research institutions. The Paris Declaration on 
Aid Effectiveness essentially calls for development institutions to reduce efforts at new 
institution building and rely on countries' own systems and existing institutions whenever 
possible. The creation of the CAREC Institute, particularly if it were to take a “bricks and mortar” 
form, could be perceived by some as crowding out local universities and research institutions for 
training and research activities. Rather than investing in a new regional institute, some might 
argue that funds should be entrusted to existing institutions to conduct the planned activities. It 
will be important to emphasize (and fulfill) the “regional ownership” nature of the CAREC 
Institute, whereby all member countries have a stake in it and stand to gain from its mutually 
beneficial outputs and outcomes.  
 
36. Traditional versus virtual institute. Questions might emerge about the preferred 
structure of the CAREC Institute. As will be discussed below, the initial set up of the Institute 
represents a “virtual institute,” whereby the Institute does not require a physical presence (i.e., a 
building or campus) in any specific location. Virtual institutes and traditional “bricks and mortar” 
institutes both have unique advantages, but starting with the virtual form is especially prudent in 
that it does not require large "sunk costs" before tangible benefits are manifested from its 
outputs. Setting up a new institution with a physical presence from the start might turn out to be 
an unfortunate use of resources if the institute does not perform well (conversely, successful 
virtual operation of the CAREC Institute might obviate any need and demand for a permanent, 
physical presence). An additional complication posed by a traditional “bricks and mortar” 
structure is the choice of location.  
 
37. Organizational options. Several options are available for the organizational structure of 
the CAREC Institute. This prospectus does not attempted to review and document all of the 
possibilities, but instead offers a recommended organizational structure for the initial start up as 
a virtual institute and discusses the possibility of establishing a traditional “bricks and mortar” 
institute after a careful assessment of the region's needs, and performance of the Institute after 
the first few years of operation. Effort was made to avoid making the organizational structure of 
the Institute “top heavy” and bureaucratic with committees and subcommittees. The result is a 
streamlined, professional institution that makes use of existing CAREC bodies when 
appropriate. 
 

V. ESTABLISHING THE CAREC INSTITUTE 

38. CAREC countries have endorsed the concept of a CAREC Institute, but details of how to 
establish it and how it will operate still have to be discussed and agreed on. A general 
consensus has emerged that the CAREC Institute in its initial stage should take the form of a 
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virtual institute, which offers substantial advantages by making use of existing institutional 
resources and minimizing fixed investment costs before tangible benefits are demonstrated. By 
having a virtual arrangement, the Institute will be sufficiently performance-based in its initial 
operations to ensure adequate outcomes and benefits to participating countries, and in turn this 
should help attract the long-term investment (e.g., endowment funds) that would facilitate a 
traditional physical entity if so desired in future.  
 
A. Virtual Institute 2008-2010 

1. Review and lessons from other virtual institutes 

39. Advances in information technology (IT) have enabled new forms of education delivery 
and collaborative research. Many universities, including nearly all major universities in the 
United States, are now offering synchronous and asynchronous online courses to students on 
and off campus. Research networks, such as high-level scientific laboratories spread across 
continents, are also possible because of the advances in IT and the spread of broadband 
internet connections. In response to the new possibilities for curriculum development, training 
delivery, and research subjects brought about by IT, several initiatives are underway to develop 
and run “virtual institutes” that bring experts and resources from various locations into 
collaborative arrangements for capacity building, research, and policy advocacy. The networks 
of experts created by these virtual institutes harness complementary expertise without removing 
the experts from their current employment, which minimizes costs and maximizes the value and 
impact of the outputs and outcomes from the virtual institutes.  
 
40. A review of five virtual institutes is presented in detail in Appendix 1. The five reviewed 
were the UNCTAD Virtual Institute, Central Asian Gateway, ASEAN Virtual Institute of Science 
and Technology, Virtual Institute for Microbial Stress and Survival, and European Virtual 
Institute for Speciation Analysis. 
 

2. Institutional setting 

41. In its initial stage, the CAREC Institute would be closely linked with the CAREC 
Secretariat in ADB for technical and administrative reasons, namely to draw on the human 
resources and other (e.g., IT) infrastructure the Secretariat can provide, and to facilitate the 
coordination of CAREC priority agendas into the Institute's planning and activities. The 
Secretariat will ensure the technical aspects of the Institute portal are provided and supported 
(either directly by ADB or through a contracting arrangement), along with providing 
administrative backstopping as necessary to supplement the Institute's staff. 
 

3. Proposed structural arrangement 

42. The proposed organizational framework for the initial phase of the CAREC Institute is 
shown in Figure 1.   
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Figure 1. Organizational Chart: CAREC Institute 

 
43. The Senior Officials' Meeting (SOM) of CAREC will serve as the Institute's steering 
committee, removing the need to create a separate body for that purpose. The SOM ensures 
equal representation and opportunity for the CAREC participating countries and development 
partners to scrutinize the CAREC Institute's performance and provide guidelines for the 
Institute's strategic directions and activities.   
 
44. The Institute's management team will report to the SOM through the Head, CAREC 
Secretariat. The management team will consist of a CAREC Institute Director, a Research 
Coordinator, and a Training Coordinator. (Secondment of officials from the CAREC countries, 
while an option, is not considered ideal compared to hiring professionally qualified and 
motivated persons to perform the duties envisaged. The importance of getting the CAREC 
Institute off to a good start will be critical in determining the success of subsequent phases.) The 
Director will be responsible for the overall administration of the Institute and the coordination of 
functions and activities with CAREC participating countries, the multilateral institutions, and 
partner institutions. The Director will be engaged as a long-term consultant and should be from 
one of CAREC’s participating countries. The recruitment process for the CAREC Institute 
Director will be led by a search committee. (Suggested details for the recruitment process are 
found in the Training Needs Assessment appendices.) 2008 will be a transition year to staff the 
Institute and establish firm procedures, policies, and work program. The future staff size will 
depend on the evolution of the Institute's work program. 
 
45. The Director will be supported by two coordinators, one for research and another for 
training. The Research Coordinator will focus on transforming inputs to the CAREC Institute's 
research activities from CAREC sector committees and working groups into specific programs 
and research projects. The Research Coordinator will work under the guidance of the Director 
and coordinate the research programs and projects with the participating partners.  
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46. The Training Coordinator will convert training needs inputs from the CAREC committees 
and working groups into specific courses and modules for CAREC Program participants. The 
Training Coordinator will oversee the development of the curriculum by participating training 
partners and coordinate execution of the training courses. 
 
47. An Events Coordinator and Administrative Assistant will be engaged to support the work 
of the management team. Additional administrative support is expected to be provided by the 
CAREC Secretariat, such as finance and accounting. 
 
48. Draft job descriptions for the management team are found in Appendix 2. 
 

4. Operations and activities 

49. In its first three years of operation, the Institute should focus on five major activities: (i) 
establishing operating procedures; (ii) developing partnerships for the training and research 
networks; (iii) finalizing initial training and research agendas; (iv) coordinating implementation of 
training and research initiatives; and (v) monitoring and evaluation. 
 
50. Defining operating procedures. The CAREC Secretariat and the management team 
will define the guidelines and operating procedures by which the Institute will function. The 
management team will set up administrative procedures, including financial and activities 
reporting requirements. 
 
51. Partnerships and network development. In its initial phase, the Institute will be 
particularly reliant on strong and effective networks for training course delivery and research. A 
major objective during the first year will be for the management team to engage top quality 
training and research institutions in formal network partnerships for conducting the Institute's 
training and research initiatives. The institute will need formal agreements, likely in the form of 
memorandums of understanding (MOUs), with the partners followed by contracts for specific 
activities. The MOUs will give shape to the training and research networks and should be 
second priority of the management team following the establishment of operating procedures. 
Key MOUs for the Institute networks should be in place within the first six months of the 
Institute's operations.  
 
52. Training and research agendas. Indicative training and research agendas have been 
prepared for this concept paper (Appendix 5), but fine tuning will be necessary. The 
management team will finalize the agendas in cooperation with relevant network partners. 
 
53. Coordinating and implementing initiatives. The Institute is expected to deliver 
relevant, high-quality outputs in the form of training courses and research projects. Much of the 
management team's effort will focus on coordinating and implementing the training and 
research initiatives with network partners. The management team will ensure that all aspects of 
the training and research initiatives are implemented, that the project partners are working in 
conjunction with one another when initiatives are done jointly, and that problems and issues that 
arise are resolved as quickly as possible. 
 
54. Monitoring and evaluation. The management team will ensure the training and 
research initiatives are carried out to high standards by monitoring and evaluating the outputs 
and outcomes of the Institute's activities. Furthermore, the management team will monitor and 
assess the performance of the network partners on any activities they carry out on behalf of the 
Institute. A monitoring and evaluation system will be developed for the internal processes of the 
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Institute along with standard procedures for evaluating the quality of the outputs and 
performance of the network partners.  
 

5. Financing Arrangements 

55. The CAREC Institute is expected to be co-financed by the multilateral institutions and 
CAREC countries, but with the bulk of the resources coming initially from the multilateral 
institutions, and ADB providing seed money during the initial operating period. An estimated 
budget for the 2008-2010 work plan is presented in section VIII. Co-financing between the 
multilateral institutions and CAREC countries is desired to instill a stakeholder interest and 
ownership among the countries and to prepare countries for a gradual transition to assuming 
greater responsibility for financing the CAREC Institute as its value to the region becomes more 
apparent. 
 
56. The countries' initial contributions are expected to be mainly in the form of in-kind 
contributions, although cash co-financing is certainly encouraged and should gradually comprise 
a greater proportion of their contributions.  
 
B. Assessment of the CAREC Institute's Virtual Operations 

57. Following the initial three years of the CAREC Institute in its virtual structure, an 
assessment will be conducted to determine the most appropriate structural arrangement for the 
next phase. The assessment will review the Institute in light of its accomplishments, the CAREC 
Program's needs and demands at the time, the capacities of other institutions and networks in 
the region, the availability of financing, and other considerations. The assessment should take 
stock of what the Institute has achieved in its virtual form and determine whether the structure is 
appropriate or should be altered.  
 
58. Three scenarios can be envisaged for the Institute's second and subsequent phases. 
First, the Institute could build sufficient capacities within the regionally-based institutions and 
networks that the capacity building, research, and outreach activities previously conducted and 
coordinated by the CAREC Institute could be taken over by the CAREC-based institutions. This 
scenario seems unlikely at present, and therefore it is assumed the CAREC Institute will need to 
continue performing these important functions. 
 
59. Second, the Institute could continue as a "permanent" virtual institute. If the assessment 
demonstrates that the achievements of the Institute are due in great part to its’ virtual nature, 
and the key stakeholders are satisfied with its achievements and concur with this view, the 
Institute might continue indefinitely as a virtual institute. At this point it would be appropriate to 
consider whether the Institute should become independent of the CAREC Secretariat and 
greater “ownership” and responsibility assumed by CAREC countries. 
 
60. Third, the Institute could begin the process of transforming into a more traditional “bricks 
and mortar” institute, with a physical presence somewhere in the CAREC region. A traditional 
institute would involve a significant commitment of resources on the part of the participating 
countries and multilateral institutions. Before a decision is made to develop a traditional institute, 
an assessment should demonstrate clearly the reasons why such an institute would be more 
effective than the virtual arrangement in attaining the CAREC Institute's goals and objectives. 
 
61. CAREC countries and the multilateral institutions will need to weigh these options 
carefully after the initial period of operation as a virtual institute. The virtual and traditional 
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institute forms each have unique advantages in delivering outputs for the CAREC Program. The 
virtual form is cost-effective, flexible, and can make good use of partners' capabilities. A 
traditional institute could establish a critical mass of specialists and become a center of 
excellence to raise standards throughout the region and become a center of policy discussion. 
Before considering the move to a traditional institute it would be critical to develop, at minimum, 
high-level, sustained, and strong interest in participating countries and the multilateral 
institutions in the work and outputs of the Institute. Further, all parties should have a clear 
understanding of what the virtual institute can deliver in the CAREC context, based on 
operational experience, before considering how best to move forward. (See Appendix 3 for 
discussion of issues related to possible future arrangements.) 
 

VI. PARTNERSHIPS 

62. The CAREC Institute will rely heavily upon partnerships for the development and 
delivery of training courses and research activities. The networks for capacity building training 
courses and research should be viewed as evolving constantly to ensure the best available 
resource institutions and individuals are harnessed to continually advance the CAREC 
Program's objectives. This section discusses some potential partners with which the Institute's 
management team might pursue cooperative arrangements.  
 
63. The Institute's network for training partners will comprise at least four types of 
organizations: (i) other virtual institutes or capacity building networks; (ii) advanced training 
institutions; (iii) beneficiary training institutions; and (iv) multilateral institutions. (See Appendix 4 
for a list of potential partners in each category.)  
 
64. The Institute's network for research partners will comprise at least five types of potential 
partners: (i) other research networks; (ii) CAREC-based research institutions; (iii) CAREC 
multilateral institution partners; (iv) research institutions outside the CAREC countries; and (v) 
renowned individual experts. (See Appendix 4 for a list of potential partners in each category.) 
 
65. The training and research networks of the Institute will be developed through a set of 
individual MOUs negotiated between the CAREC Institute and a partner entity rather than 
forming a multilateral agreement for a formal network. Individual partnership arrangements are 
more expedient and offer greater flexibility. The MOUs will provide the framework for specific 
contracts for the development of training modules or courses and/or the delivery of modules or 
entire training courses, and also for joint research undertakings. With approval from the Head, 
CAREC Secretariat, the Institute Director will formulate and sign MOUs with partners.   
 

VII. INDICATIVE WORKPLAN, 2008-2010 

66. Training activities for 2008-2010 would comprise a series of one to two week courses 
intended for senior and mid-level government officials. The program would be anchored by two 
flagship courses with additional courses added in the second and third years. Each course 
would be targeted for delivery to approximately 24 participants, three from each CAREC 
country. The initial courses would likely be developed and delivered by advanced institutions 
from Asia and renowned scholars from elsewhere. The proposed flagship courses (Advanced 
Management Development Program for Senior Officials, and Cross-Border Infrastructure) would 
be implemented jointly with a CAREC partner institution to enable a transfer of knowledge and 
build up of long-term capacity. (An indicative set of training activities that could be carried out in 
the medium term is presented in Appendix 5.) 
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67. The Institute would also work with its network partners to prepare and deliver a series of 
introductory regional cooperation modules designed to introduce government officials and other 
stakeholders to key regional cooperation concepts and processes, and the CAREC Program. 
Each module would be developed by a single advanced institutional partner and delivered in the 
first instance (likely 2008) with at least one beneficiary HRD institution in each of the CAREC 
countries. The beneficiary HRD institutions will then deliver subsequent training sessions of the 
modules. Modules can be delivered repeatedly during the year, depending on each country's 
need for introducing new officials and others to the CAREC Program. The costs of these 
subsequent module deliveries should be borne by the CAREC countries as part of the in-kind 
contributions to the CAREC Institute. 
 
68. The fellowship program (see Section II.A.4 above) would commence in 2010 with five 
scholarships being awarded on a competitive basis. The Institute will seek to increase the 
number of scholarships per year to 10, depending on budget availability, in subsequent years.  
 
69. The tentative research work plan for 2008-2010 entails a gradual approach assuming 
the CAREC Institute will need time to establish its operational procedures and develop 
arrangements with an initial set of partners before implementing a full research agenda. As 
more partners are brought into the network and depending on budget, more research initiatives 
can be designed and undertaken. With this in mind, the work plan envisages two research 
projects in 2008, and three research projects in each of 2009 and 2010. (A tentative and 
indicative set of research projects is outlined in Appendix 5.)  The research work plan for 2008-
2010 leaves room for the various CAREC committees and working groups to make specific 
requests for research needed in support of their work. Requests for research from the 
committees or working groups should be made to the CAREC Institute Research Coordinator 
for consideration in light of budget and network partners' availability.  
 
70. Development and launching of the CAREC Institute web portal will be a priority outreach 
activity in 2008, as the portal will serve as the main means of sharing information, research 
findings, and training materials. The Institute will develop the CAREC policy briefs series, 
targeting 3-4 briefs in 2008 and increasing preparation as research projects progress. The 
Institute will use seminars and workshops strategically to stimulate policy dialogue on priority 
and timely CAREC issues. (An indicative set of outreach activities is presented in Appendix 5.) 
 
71. The CAREC Institute will regularly report on its activities to the SOM and will prepare a 
brief annual report on its activities and resource utilization to be submitted to the first SOM of 
each year (starting 2009). 
 

VIII. ESTIMATED BUDGET FOR 2008-2010 

72. Estimated annual budgets for the CAREC Institute in 2008, 2009, and 2010 are 
presented in Tables 1 through 3 below. These preliminary budgets are based on the work plan 
presented above (with details in Appendix 5) and are subject to change depending on the 
availability of funding. The annual operating budget is planned to be scaled up each year during 
the first three years to correspond to the CAREC Institute's phasing in and scaling up of 
activities. Initial three-year, all-inclusive costs for operating programs, management and support 
services are estimated at $3.85million. 
 
 
 
 



 14 

Table 1. Indicative CAREC Institute Budget 2008 

Line Item 2008 Budget ($) 
I. Operating Programs  

Research  
A. Scheduled projects 
B. Committees and working groups 

 
150,000 
50,000 

Capacity Building 
A. Courses 
B. Modules 

 
150,000 
25,000 

Outreach 
A. Policy briefs 
B. Seminars and workshops 

 
15,000 
10,000 

Total operating programs 400,000 

II. Management and Support Services  

Administration 150,000 

Office Rent and Utilities 50,000 

IT services/Communications 20,000 

Travel 50,000 

Staff benefits 10,000 

Misc Office Expenses 20,000 

Total management and support services 250,000 

TOTAL OPERATING EXPENSES 700,000 
 



 15

Table 2. Indicative CAREC Institute Budget 2009 

Line Item 2009 Budget ($) 
I. Operating Programs  

Research  
A. Scheduled projects 
B. Committees and working groups 

 
380,000 
50,000 

Capacity Building 
A. Courses 
B. Modules 

 
450,000 
15,000 

Outreach 
A. Policy briefs 
B. Seminars and workshops 

 
25,000 
15,000 

Total operating programs 935,000 

II. Management and Support Services  

Administration 165,000 

Office Rent and Utilities 55,000 

IT services/Communications 25,000 

Travel 55,000 

Staff benefits 15,000 

Misc Office Expenses 22,000 

Total management and support services 337,000 

TOTAL OPERATING EXPENSES 1,272,000 
 



 16 

 
Table 3. Indicative CAREC Institute Budget 2010 

Line Item 2010 Budget ($) 

I. Operating Programs  

Research  
A. Scheduled projects 
B. Committees and working groups 

 
610,000 
50,000 

Capacity Building 
A. Courses 
B. Modules 
C. Fellowship Program  

 
675,000 
15,000 
85,000 

Outreach 
A. Policy briefs 
B. Seminars and workshops 

 
35,000 
30,000 

Total operating programs 1,500,000 

II. Management and Support Services  

Administration 180,000 

Office Rent and Utilities 60,000 

IT services/Communications 30,000 

Travel 60,000 

Staff benefits 20,000 

Misc Office Expenses 25,000 

Total management and support services 375,000 

TOTAL OPERATING EXPENSES 1,875,000 
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Appendix 4: Potential Partnerships 

A. Capacity Development 

1. The CAREC Institute's network for capacity building partners will comprise at least four 
types of organizations: (i) other virtual institutes or capacity building networks; (ii) advanced 
capacity building institutions; (iii) beneficiary capacity building institutions; and (iv) multilateral 
institutions.  
 
2. The following lists present potential partners in each category. 
 

(i) Other virtual institutes or capacity building networks: 
 

• UNCTAD Virtual Institute (for training on trade issues and WTO) 
• EPIN (for training on policy analysis and policy paper writing) 

 
(ii) Advanced capacity building institutions: 
 

• Harvard University's Kennedy School of Government 
• Tsinghua University's School of Public Policy 
• National University of Singapore's Lee Kuan Yew School of Public Policy 
• World Trade Institute 
• Oxford University's Said Business School 
• University of Uppsala 
• Kazakhstan Institute of Management, Economics, and Strategic Research 

(http://www.kimep.kz/) 
– Master of Public Administration 
– Master of International Relations 
– Master of Business Administration 
– Master of Arts in Economics 
 

• McKinsey and Company 
• MacQuarie Group (investment banking) 
• Asian Institute of Technology 

 
(iii) Beneficiary capacity building institutions: 

 
 

Country University/Institution Web site 
Afghanistan Kabul University http://www.ku.edu.af/ 

 Polytechnical University of Kabul 
• Faculty of Construction 

http://www.polytechnic-kabul.org/ 

Azerbaijan Azerbaijan International University 
• School of Transport 
• School of Oil and Gas 
• School of Civil Construction 
• School of International Economic 

Relations 
• School of Legal Regulation of 

Economics 

www.abu.az 
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Country University/Institution Web site 

• School of Customs 
• School of State and Municipal 

Management 
• School of Taxation 
• School of International Law 

 Azerbaijan State Economic University 
• School of International Economic 

Relations 
• School of Finance 
• School of Commerce 
• School of Regulation of Economy 

http://www.aseu.az/4.swf 

 Azerbaijan State Oil Academy http://adna.jis.az/ 
 Baku State University www.bsu.az (unable to access) 

China (Xinjiang 
Uygur Autonomous 
Region only) 

Shihezi University http://www.shzu.edu.cn/ (Chinese 
language web site) 

 Xinjiang Normal University 
• College of Law and Economy 

http://www.xjnu.edu.cn/ 

 Xinjiang University http://www.xju.edu.cn/ (Chinese 
language web site) 

Kazakhstan Eastern Kazakhstan State University  

 Economical University of Karaganda http://www.keu.kz/en/ 
 Institute of the Development of Kazakstan  

 Karaganda State Technical University 
• Faculty of Telecommunications 
• Road-Transport Faculty 

http://eng.kstu.kz/ 

 Kazakh National Technical University http://www.ntu.kz/ (Russian and 
Kazakh languages web site) 

 Kazakh State Academy of Management  

 Kazakh State National University  

 Northern Kazakstan University  

 Pavlodar State University 
• Faculty of Finance 

www.pgu.kz 

 Qustanay State University  

 Semey State University  

 University of Central Asia www.ucentralasia.org 

Kyrgyz Republic Academy of Management under the 
President of Kyrgyz Republic 

 

 Bishkek State Institute of Economics and 
Commerce 

 

 Issyk-Kul State University www.iuk.kg (unable to access site) 
 Kyrgyz National University of Jusup http://university.kg/web/guest/home 
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Country University/Institution Web site 
Balasagyn 

• Customs Faculty, Institute of 
Integration of the International 
Educational Programs 

• Department of Economy, Institute of 
Target Preparation of Students 

• Institute of Fundamental and Social 
Researches 

• Center of Management and 
Business 

 Kyrgyz-Russian Slavic University http://www.krsu.edu.kg/# (Russian 
language web site) 

 Kyrgyz State University of Construction, 
Transportation and Architecture 

 

 OSCE Academy, Bishkek http://www.osce-academy.net/en/ 
 Osh State University www.oshsu.kg (unable to access 

site) 
 University of Central Asia www.ucentralasia.org 

Mongolia Mongolian University of Science and 
Technology 

• School of Geology and Petroleum 
Engineering 

• School of Power Engineering 
• School of Civil Engineering 

http://www.must.edu.mn/beta2/index.
php 

 National University of Mongolia http://num.edu.mn// (Mongolian 
language web site) 

Tajikistan Khöjand State University  

 Khorog State University  

 Technological University of Tajikistan http://tut.freenet.tj/ (Russian language 
web site) 

 Tajik-Russian Federation Slavonic University  

 Tajik State National University  

 Tajik State University of Law, Business and 
Policy 

 

 University of Central Asia www.ucentralasia.org 

Uzbekistan Bukhara State University  

 Farghana State University  

 National University of Uzbekistan http://www.nuu.uz/ (Uzbek language 
web site) 

 Samarkand State University 
• Faculty of Economics 

http://www.samdu.uz/ 

 Tashkent Financial Institute 
• General Economics Faculty 

http://eng.tfi.uz/ 
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Country University/Institution Web site 

• Financial Economic Faculty 
• Management Faculty 
• Accounting Economic Faculty 

(Department of Financial Analysis) 

 Tashkent State University of Economics http://www.tsue.uz/ (Russian 
language web site) 

 University of World Economy and Diplomacy 
(part of Ministry of Foreign Affairs) 

http://www.uwed.uz/ (Uzbek 
language web site) 

 

 

(iv) Multilateral institutions (focusing on regional cooperation and integration): 
 

• Asian Development Bank 
• World Bank 

– Economic Development Institute (also known as World Bank Institute)  
• UNESCAP (linkage with SPECA) 
• United Nations Economic Commission for Europe (UNECE) (linkage with 

SPECA) 
• World Trade Institute  

 
 
B. Research 

3. The Institute's network for research partners will comprise at least five types of potential 
partners: (i) other research networks; (ii) CAREC-based research institutions; (iii) CAREC 
multilateral institution partners; (iv) research institutions outside the CAREC countries; and (v) 
renowned individual experts. The following lists present potential partners. 
 

(i) Other research networks: 
 

• EPIN 
• Central Asia-Caucasus Institute Silk Road Studies Program (US office at Paul H. 

Nitze School of Advanced International Studies, Johns Hopkins University; 
European office at Department of Eurasian Studies, Uppsala University) 
(http://www.silkroadstudies.org/new/) 

 
(ii) CAREC-based research institutions 

 
Country Institution Web site 

Afghanistan Afghanistan Academy of Sciences  

Azerbaijan Azerbaijan State Oil Academy http://adna.jis.az/ 
 Azerbaijan National Academy of 

Sciences 
 Social Sciences Department  

http://www.science.az/ 

 Center for Strategic Studies  

 Institute of Strategic Studies of the http://www.ca-c.org/info-issc-e.shtml 
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Country Institution Web site 
Caucasus 

China (Xinjiang 
Uygur Autonomous 
Region only) 

Xinjiang Academy of Social Sciences  

Kazakhstan National Academy of Sciences  

 Kazakhstan Institute of Management, 
Economics and Strategic Research 

www.kimep.kz/ 

 Kazakhstan Institute for Strategic 
Studies 

http://www.kisi.kz/ 

Kyrgyz Republic Academy of Sciences  

 OSCE Academy http://www.osce-academy.net/en/ 

Mongolia Mongolian Academy of Sciences 
 Mongolian Development 

Institute 
 Institute of International Studies 

http://www.mas.ac.mn/en/ 

 Mongolian University of Science and 
Technology 

 Research Center of Renewable 
Energy and High Voltage 

 Center of Energy Conservation 

http://www.must.edu.mn/beta2/index.php

Tajikistan Academy of Sciences of Tajikistan http://www.tajik-gateway.org/ (see under 
science link) 

 Institute of World Economy and 
International Relations 

 

Uzbekistan Institute of Economics, Academy of 
Sciences 

www.academy.uz/ (unable to access) 
http://www.uzsci.net/ (alternatively) 

 Institute for Strategic & Regional Studies 
under the President of the Republic of 
Uzbekistan 

 

 

 

(iii) CAREC multilateral institution partners  
 
4. Some of the multilateral institutions involved in CAREC have research capabilities with 
in-house research teams. ADB has its Economics Research Department and several 
researchers assigned to other departments who can be mobilized for CAREC Institute research 
initiatives. The World Bank has an extensive research capacity with 10 programs at present, 
such as Trade, Macroeconomics and Growth, Finance and Private Sector Research, and 
Sustainable Rural and Urban Development. The IMF has a Research Department in 
Washington, but its country offices are more likely partners in CAREC Institute research 
initiatives. 
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(iv) Non-CAREC research institutions  
 
5. Many of the non-CAREC research institutions are focused more on traditional security 
and political issues than economic development and regional cooperation, and therefore they 
should be approached cautiously for cooperative research endeavors.  
 

Country Institution Web site 
Belgium European Institute for Asian Studies (EU-

affiliated) 
http://www.eias.org/ 

Canada Central and Inner Asia Studies, Asian 
Institute, University of Toronto 

http://www.utoronto.ca/cias/ 

Sweden Department of Eurasian Studies, Uppsala 
University  

http://www.eurasia.uu.se/index2.html 

 Institute for Central Asian and Caucasian 
Studies 

http://www.ca-c.org/infoe.shtml 

United States Caucasus and Central Asia Program, 
University of California – Berkeley  

http://ist-
socrates.berkeley.edu/~bsp/caucasus/ 

 Central Eurasia Project, Open Society 
Institute (Soros Foundation) 

http://www.soros.org/initiatives/cep 

 McKinsey Global Institute http://www.mckinsey.com/mgi/rp/ 

 Program on Central Asia and the Caucasus, 
Harvard University  

http://centasia.fas.harvard.edu/ 

 RAND Center for Russia and Eurasia http://www.rand.org/nsrd/cre/ 
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Appendix 5: Indicative Work Plan (details) 2008-2010 

1. This appendix presents the indicative work plan. An indicative list of capacity building 
activities is presented in Table A5.1. An indicative research agenda is presented in Table A5.2. 
An indicative list of outreach activities is presented in Table A5.3. 
 

Table A5.1: Indicative Capacity Building Workplan 2008-2010 
 

2008 2009 2010 
Title Type Title Type Title Type 
Advanced 
Management 
Development 
Program for Senior 
Officials (flagship 
course) 

Course Advanced 
Management 
Development 
Program for Senior 
Officials (flagship 
course) 

Course Advanced 
Management 
Development 
Program for Senior 
Officials (flagship 
course) 

Course 

Cross-Border 
Infrastructure 
(flagship course) 

Course Cross-Border 
Infrastructure 
(flagship course) 

Course Cross-Border 
Infrastructure 
(flagship course) 

Course 

Rationale, 
Principles, and 
Benefits of Regional 
Cooperation 

Module Trade Policy and 
Practice 

Course Trade Policy and 
Practice 

Course 

Introduction to the 
CAREC Program 

Module Public Policy for 
Regional 
Cooperation 

Course Public Policy for 
Regional 
Cooperation 

Course 

Regional 
Cooperation 
Arrangements and 
Processes in 
Central Asia 

Module Energy Regulation Course Energy Regulation Course 

  Strategic 
Negotiations 

Course Mastering 
Negotiations: 
Building 
Sustainable 
Agreements 

Course 

  Rationale, 
Principles, and 
Benefits of 
Regional 
Cooperation 
 

Module Leadership for 
Development 

Course 

  Introduction to the 
CAREC Program 

Module Management 
Development 
Program for Middle-
Level Officials  

Course 

  Regional 
Cooperation 

Module GMS Study Visit: 
Showcasing the 

Study tour 
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2008 2009 2010 
Arrangements and 
Processes in 
Central Asia 

Benefits of Regional 
Cooperation 

    Rationale, 
Principles, and 
Benefits of Regional 
Cooperation 

Module 

    Introduction to the 
CAREC Program 

Module 

    Regional 
Cooperation 
Arrangements and 
Processes in 
Central Asia 

Module 

 
 

Table A5.2: Indicative Research Workplan 2008-2010 
 

Research Initiative Timeframe 
Experience of other regional cooperation initiatives and organizations -- 
lessons for CAREC 
Description: Building on Brookings Institution's forthcoming preliminary study of 
regional initiatives/organizations, analyze the hypotheses and preliminary lessons 
expected to be generated. Also link this research initiative with the evaluation of 
CAREC which is being prepared by ADB's Operations and Evaluation Department. 

2008 – 4 months 

Benefits and costs of regional cooperation and integration 
Description: The UNDP Human Development Report and the ADB “3Ts” reports 
each tried to estimate as rigorously as possible the benefits and costs of regional 
cooperation and integration. Some of the key findings are now frequently cited in 
the policy debate as evidence for the importance of regional cooperation. However, 
many of the estimates had to remain partial, were based on limited analysis and 
information, and in general did not add up to much more than rough estimates. 
Further research would deepen and expand the analysis in the area of trade, 
transport, energy, water and financial integration. The analysis would also be 
expanded to assess more carefully the winners and losers of regional 
cooperation/integration for a better understanding of the political economy of 
regional cooperation and a better assessment of what could and should be done to 
reduce the burdens on those countries or subnational areas that are adversely 
affected or gain relatively less than others. 

2008 – 5 months 

Other research initiatives requested by CAREC committees and working 
groups: to be determined 

2008  

Exploration of regional cooperation and integration performance indicators 
Description: In line with the Comprehensive Action Plan's (CAP) proposal that 
performance indicators be used to measure progress with regional cooperation and 
integration, this research initiative would entail a systematic development and 
assessment of possible indicators for CAREC. 

2009 – 6 months 

Review of linkages between national development plans/programs and 
regional development strategies/programs 
Description: National and sectoral investment programs and budgets are commonly 

2009 – 6 months 
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Research Initiative Timeframe 
formulated without consideration of regional aspects or without reference to 
regional plans and strategies. Similarly, regional plans and strategies are generally 
prepared without reference to national plans. This study would review actual plans 
and planning practice at the national and regional level for CAREC in terms of 
linkages and consistency and make recommendations for how national and 
regional strategic and programming could be better linked. This analysis could also 
be extended to assess the links between national and regional donor programs. 

Financial sector integration and FDI in Central Asia 
Description: Cross-border financial flows (including FDI) into and within Central 
Asia have unexpectedly and rapidly increased in recent years. As a part of looking 
ahead to potential cooperation areas and as part of the “second tier” activities 
endorsed at the 2006 Ministerial Meeting, this initiative intends to provide analytical 
support and advice, support for improved regional financial institutional 
development, and guidance on key regulatory and policy parameters. This research 
would lead to a better understanding of current trends and issues in financial sector 
integration in the region and would lay the ground for possible future engagement 
by CAREC in this area. 

2009 – 4 months 

Other research initiatives requested by CAREC committees and working 
groups: to be determined 

2009 

Alternative scenarios for free trade zones and customs unions 
Description: Despite many proposals by the leaders of Central Asia and its major 
neighbors calling for free trade zone or customs unions, no serious progress has 
been made towards this goal. A careful analysis of past proposals, of their 
shortcomings and obstacles, of relevant experience for other regions, and in 
consideration against the background of recent or impending WTO membership of 
several countries in the region, would provide an updated policy-relevant set of 
recommendations for CAREC and its member countries on how to approach the 
continuing interest by the regional leaders and organizations in this topic. 

2010 – 5 months 

Opinion survey of key public perceptions and attitudes related to regional 
cooperation and integration 
Description: In connection with the preparation of the UNDP Central Asia Human 
Development Report the World Bank financed an opinion survey of 1,000 
individuals in each of four Central Asian countries which yielded very interesting 
insights into public perceptions, attitudes and characteristics relevant to regional 
cooperation and integration. Based on that baseline survey, this research initiative 
would entail follow-up surveys to update the information and determined changes 
and trends throughout the region and across countries. These surveys could also 
serve as an input into the performance indicators for the study on “Exploration of 
regional cooperation and integration performance indicators.” 

2010 – 6 months 

Long-term water resource sustainability and management in Central Asia 
Description: This research topic is also from the “second tier” CAREC activities that 
were endorsed in 2006. Central Asia's water resource management issues are well 
known and represent major challenges for regional cooperation. The long term 
prospects for water availability for Central Asia appear to be threatened because of 
global warming and due to specific regional factors. The research would focus on 
the long-term prospects of water resource availability and sustainability in Central 
Asia and draw conclusions for medium to long-term water resource management.  

2010 – 4 months 

Other research initiatives requested by CAREC committees and working 
groups: to be determined 

2010  
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Table A5.3: Indicative Outreach Activities Workplan 2008-2010 
 

Outreach Initiative Milestones Responsibility Timeframe 
CAREC Institute portal 1. Prepare scope of work 

and Terms of Reference 
(TOR). 
2. Contract with web site 
design firm. 
3. Design and launch of 
portal. 
4. Ongoing content 
development and 
maintenance. 

1. CAREC Secretariat 
2. CAREC Secretariat 
3. Web site design firm 
4. Wed site design firm 
and CAREC Institute  

3 months, 2008 (design 
and launch) 
Ongoing content 
development and 
maintenance 

CAREC policy briefs 1. Prepare scope of work 
and TOR. 
2. Contract with research 
institutions or individual 
researchers. 
3. Preparation of policy 
briefs. 
4. Dissemination of 
briefs. 
5. Quality evaluation. 

1. CAREC Institute  
2. CAREC Institute  
3. Research institutions 
or individual researchers
4. CAREC Institute  
5. CAREC Institute  

Each brief approximately 
one month in preparation 
and finalization.  
Target minimum 3 briefs 
2008, 5 in 2009, and 7 in 
2010. 

Seminars and 
workshops 

1. Engage 
speakers/presenters. 
2. Facility arrangements 
and invitations. 
3. Hosting event. 

1. CAREC Institute  
2. CAREC Institute  
3. CAREC Institute  

2 events in 2008  
3 events in 2009 
4 events in 2010 

 




