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KM Practice Stories:
Poster Sessions

Participants were given the opportunity to share and learn from the other organizations present
regarding their respective KM practice stories. Institutions who had prepared posters that
showcased their KM initiatives were posted around the room and participants had the occasion
to look around and swap stories with the others.

Guide Questions
Participants were provided with guide questions to help manage the process:

1. Did you emphasize capturing, storing, or sharing knowledge?

2. What factors led to any successes in Knowledge Management?
¢ How/why did the KM effort start? Circumstances?
e What was exciting or significant about this experience?
¢ What specifically about the people or institution led to success?

3. What were the greatest challenges and obstacles to Knowledge Management?
e What strategies did you employ to work through them?
e What aspects/issues do you continue to struggle with?

4. What key lessons about Knowledge Management did you learn?
e What are your significant impressions or conclusions?
¢ What things “worked” in practice?
¢ What lessons can you apply to your organization or network?

Photos
Here are some photos during the poster sessions:
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UNDP prepated a mural entitled “The UN: Participants took time to move around, listen, and
Connecting People—Communities for Development”. interact with different poster presenters.
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Participants were hopping from one poster to another to
participants started approaching their mural. learn more about the organizations’ KM practices.
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“Is this our poster?” A participant intently looked at There were two rounds of presentations as more than 20
one of the flipcharts. organizations prepared and put up their posters.
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