v

Asian Development Bunk
AD Opnmlzmg ICT for Educuﬂon—Ocrober 2007

Procurement for
ICT in Education

The views expressed in this paper/preséntation are the views of the author and do not
necessarily reflect the views or policies of the Asian-Development Bank (ADB), or its Board
of Govérnors, or the governments they represent. ADB does not guarantee the accuracy of

. |the data included in this paper and accepts no responsibility for any consequence of their

use. Terminology used may not necessarily be consistent with- ADB official terms.

7500

N Procuremeni Policies and Practices

| ADB ADB Procurement System

Gurdelrnes

Standard Documents (Hurmomzed)
Covers Works, Goods, Consulting Servrces
Mdintuined by ADB |

Borrowers must comply on ADB-fmanced
confracfs
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B Policies dnd Practices
gl Guidelines

Procuremem 0f Goods and Works
DBt Compeitive Bidding

= Seuled'iender for 90% of procurement

Bidders must be qualified

Bidders must be eligible _
= Bids must meet technical specifications

Between qualified, eligible bidders,
contracts are awarded on basis of price




“ "Ré'éruiiiﬁ'éni" of ConSlllldriis""" -
Experience Based Selection
» Consultant must be qualified
Consultuni musr be eligible -
= Proposal must meet minimum Ievel_

Selection based on expertise and
- experience

"= Nominal consideration of prrce
(sometimes) |

R Procurement of IT
ADB Currenr Procedures

ADB has no lT-specific procedrrres—-‘we use:

- Consultant recruitment procedures
- Goods and works procedures
. = World Bank procedures for IT




DB New Developments

‘Developing lTuspeciﬁc »shtandard documents
= Bidding procedures

. Stutement'df Requirement

= Evu'vlv‘uuﬁon'procedures/Qquificui‘iohs
= Conditions of comruci |
Harmonized..

Procurement of IT
New Developments

 Mix of goods procurement and consultant
recruﬂmeni N

« Whatisa consulfuni"’?
= Evaluation emphasizes price

= Evaluation considers technical qﬁulify

| Procurementof®f - —




Procurement of IT
New Developments

Intellectual Property |
= Largely related to software
= Protect client’s ownership

= Obligate contractor

IT Procurement

ADB Intellectual Property | B -
[ Contractor | __ l Vendor J
, | | —
3 1 _—.",CIieni Owhérship
] - 2 — Licensing Rights

| 3 — Assurance’
ADB




{ Procurement of IT
{ New Developments

Proprietary Standards (Guidelines 2.20)
» Use of brand names to be avoided

= Brand name “Or equivalent”

= Characteristics “similar” |

= Performance “substantially equivalent”

Procurement of IT
New Developments

Proprietaty Standards Exceptions

= Required platform for application
« “de facto” 'indusfry standard

" Enterprise technology standard

= Prior material investments




“Asian Developmenl Bank
AD Opnmlzmg ICT for Educunon—ocrober 2007

- Discussion?







ICT Teacher Training Model
~ for Developing Shared o
| ;'___-Sc_hool Technology Leadetrship

By Swetal Smdhvad Researcher '
~ University of Minnesota
' October 2007, Asran Development Bank

| Bac'kground'

= Eklavya School (GUJarat Indla)
~ m ICT for theracy Learning for Dlsadvantaged e
Children at Eklavya School :
‘= Extension of ICT throughout School
- Curriculum |
m Need for ICT Teacher Tralnlng

= Since 2001 Training Model is implemented in
6 other primary schools within area. |




Batriers to ICT Teacher Traihing |

a Teachers' preference for traditional teacher-
centered instruction as opposed to student-
centered instruction.

m- Belief among some teachers that the mere
use of ICT could make lessons more
motivating and exciting to the students.

‘ICT Teacher Training Model |

m Theoretical Baéis: Constructivist Learning

Technology in Learning Framework
w Technology as tool to support knowledge construction..

m Technology as information vehicles for exploring knowledge to
support learning-by-construction.

» Technology as context to support Ieaming by-doing.
w Technology as social medium to support learning by conversmg

m Technology as intellectual partner to support learning-by-
reflecting.

(Adapted from Jonassen, Peck, Wilson 1998)




| Assumptions

" w School leader practices ins_’tru_ctioh‘a.l
~ leadership. .
= School leader has a vision for school
“technology in terms of | lmprovmg teaching
and learning processes. -

. ‘School leader is active in fostering the
necessary conditions for providing teachers.

with professmnal development opportunities. .

Cdmponénts of ICT Teacher Training Model
for Shared School Technology Leadershlp

Four Key Components

1 | Study of the Role of ICT in Teachlng.&
- Learning Processes

2. Application of ICT for Learnlng
‘3. Planning for ICT in Classroom

4. Managing Classroom Learmng Supported
by ICT |




Components of ICT Teacher Tfaining Model |
for Shared School Technology Leadership

Ongoing Professiona.l Development

x Development of Learning Communlty
o Mentorship
a Joint Lesson Plan Development o
o Joint Infusion of ICT into School Curriculum

_LeéSo’ns Leafned in Implementation of
ICT Teacher Training Model

= Sohool ICT policy not only impacts classroom
ICT integration, but also teacher ICT-
-competencies and ICT teacher training.

= Teacher incentives play a large role in regulat
participation in professional development
activities.

m Shared School Leadership is deVeIoped
through learning communltles among
teachers.




Current Status of ICT Teacher
Trammg among Gujarati Schools

= Need for demonstrating student-centered
‘ Iearning as it takes place in classroom.

= Need for engagmg teachers in student—-
centered learning themselves. |

-Need for emphasizing range of ICTs useful in |
- impacting teaching and learning processes.
= Need for school leaders to understand ICT
~ fori |mprovmg teachlng and learning =~

processes

| Fot More Information...

BN

Please contact Swetal Smdhvad at
smdh001@umn edu

Thank yo”u..









