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Urban Growth Challenge

Urban
Populatio Populatio

in
- o Proportion Urban  Urban Population
(million) (million) (@) (%) (%) 2005- 2005—

2005 2005 1950 2005 2030 2030 2030

World 6,453.6 3,172.0 29 49 61 1,772.7 56
Asia 3,917.5 1,562.1 17 40 55 1,102.2 71
Malaysia 25.3 16.5 20 65 78 10.8 66
Thailand 64.1 20.8 17 33 47 14.6 70
PRC 1,322.3 536.0 13 41 61 341.6 64
Philippines 82.8 51.8 27 63 76 34.8 67
Sti Lanka 19.4 4.1 14 21 30 2.4 59
Indonesia 225.3 107.9 12 48 68 80.0 74
India 1,096.9 315.3 17 29 41 270.8 86
Viet Nam 83.6 22.3 12 27 43 24.5

Pakistan 161.2 56.1 18 35 50 79.3

Cambodia 14.8 2.9 20 37 5.8

Bangladesh 152.6 38.1 25 39 48.4

Lao PDR 5.9 1.3 22 38 2.3




Where Urban Growth is Most Rapid

PRC INDIA INDONESIA

. . Citie Av. Annual Citie Av. Annual Citie Av. Annual
City Size S Growth. S Growth S Growth

(No.) (%) (%) (No.) (%) (%) (No.) (%) (%)

2005—- 2010- 2005 2010- 2005 2010-
2010 2015 —-2010 2015 2010 2015

1.80 1.91 157 2.04 2.18 14 2.38 2.47

2.03 2.08 45 2.45 2.36 10 2.78 2.54
1.25 1.45 33 2.79 2.52 5 2.78 2.45

0.77 1.04 7 2.30 2.12 1 3.19 2.46




The Urban Density Issue

The densities of Asian cities are falling between 2 -5%,
populations are rising between 2 and 5% while heusehold
sizes are falling and wealth levels and consumer spending
IS rising.

The implications of these trends for managing) cities are:

Average unit length of urban utilities, eg reads, water supply.
electricity willf rise between 40 te) 50% In the next 25 years.
Cost ol servicing urban areas will rise by a similar amount

Externality, costs will rise (pollution, congestion) sulastantially.
Undermining the productivity, and competitivVeERESs: Off cities.

Around 100 m# oft mainly, productive agriculture land will be lost for
each neEW: Uran' resident; Increasing the ecoleojcal oot pHnit ol
ASian; Cites

Instittitionsi iR Per=ursan areasiwill net have the reseurces and
CapPaCIty tOrmMange the expansion Oifnew: Uirisain areas, ane new,
regionalfipsuttitien stucttresswillNserneed tore: created fior
managing rapidly develepiner Ui rEegions
s  Hew doweraddiressi the uroan density ISSUE given there
aifie meany, competing interests; over the demand for land?




The Challenge of the New Economic
Geography of Cities

Country

Bangladesh
Cambodia
India
Indonesia
LLao PDR
Malaysia
Philippines
Thailand
Viet Nam

City

Dhaka
Phnom Penh
Chennai
Jakarta
Vientiane
Penang
Cebu
Bangkok
Ho Chi Minh

City
Product
Per Capita
1998
®
500
699
547
1,932
340
4,237
1,277
9,553
898

GNP Per
Capita
1998

Ratio N ational
/Utban GDP

1.96
2.69
1.60
3.36
1.06
1.37
1.22
4.42
2.90




Sub Regional Differences in Economic
Development - Guangdong Province China

Gross Retail
Industrial ~ Sales Exports

Output™

Per Capita  jeehn)  (USSbn)  (USS$ bn)

Cities GDP(US$)
Guangzhou 7,034 63.0 20.9 21.5
Shenzhen 7,409 81.4 11.4 77.8
Zhuhai 5,231 15.8 2.3 9
Foshan 5,957 41.6 6.8 2.5
Huizhou 2,955 14.0 2.7 8.7
Dongguan 8,999 32.3 4.9 35.2
Zhongshan 5,501 21.2 2.2 10
Jiangmen 2,706 16.5 3.9 5.1
Zhaoqing 1,743 67.3 2.4 1.2

Guangdong Statistical Yearbook 2005



The Challenge of Building Stronger Enabling
Envirenments

¢ Structural and institutional weaknesses are constraining the capacity of
local governments to mobilization capital and resources to service the
development of cities.

TThe Implications off this en Asian cities are:

— Enabling envirenmenits are not rebust enocugh to respend to demand driven
Investment and development needs

Goevernments are inept in managing exegenous risks which affect the
performance off economic development

Public agencies have ne idea oif the type, value and liabilities of the assets they.
OWNI S that many. off these continuete Under perierm or remain as dead capiital’
Cities lack: the ability, and teell te Impreve financial management te raise: capiital
o) InvVestment In strategic nirastructure.

Natienaltfiscal revenue shiarng arrangements tiRder decentralisation are net
Impreving the competitveness oif local govermnments.

Institttions Iackithe capacity to Implement policies, plansiand refonms
10 ensure strong and effective gevermment (It takes U to) 10 years o
refiorm goeVErRmEnI InStItutIOI’]S)

What dewe have o) do) te) create nationalland leocal enablinal ERVIreRIIERTS
WhICh previderthelnecentive strtctures, inirastructuerand pPErformance
gainstnecessan/ tordevelopmenit dymamic; compeuve andwell managed
CIES InTASIaZ:




The Land Markets Challenge

Urbani land markets, land administration and management
systems are Inefficient and corrupted leading te the
underperformance of other urban markets

The implications of this en the management of cities are:

TThere IS growing uncertainty over tenure and administration leaving
pilliens of dellars of land and! preperty: undercapitalized

Land tax systems are not yielding their full revenue petentiall (Many,
urban)local goevernments collecting less than 10 percent off land & preperty.
taxes

Candiuse nghtsiwhich are not well defined and enferced are
sulastanitially, reducing the ecenemic rent WhHICH canl 9 achieved fifem
land andl pPreperty:

— Projects are not achieving expectedeceonemic rates; or returm

[Hew: can the efficiency, of landi markets e Impreved given the
many. Vested Interests, in; land?




The Plan Implementation Challenge

¢ The inability to implement policies, projects and plans is
constraining urban development and service delivery.

¢ Ihe reasons plan implementation Is failing are:

Jhe lack off integrated policy, planning, budgeting, financing and
menitering and evaluation at lecal and metropolitan scale.

Poor: or over designed projects withiinadequate attention given to cost
rEcoVery, participation, timing andieconomic henefits.

Separation off the political and administrative: respoensibilites for plan
and pelicy, developmenit and Implementatien.

Lacks off delegation on functienall respensibilities

9 Hoew de wellmprove: capacity Bunding i fields eitintegrated policy,

pPlanning; UHGELING; INanCcIng andimeniterng and evallaon et
leocalrandimetpolitan scale:

s Hoew dewerte developra culture and commitment te) ety bullding




The Urban Infrastructure Challenge

Significant work has been undertaken by the ADB and World Bank
to project the demand for infrastructure.

Annuall demand for infirastructure in Asia may well be in the order
off $250 - $300 billion - moere than half off which will be reguired
In cities.

And estimated 44 million people are currently added to the
population of urban; areas; every: year, eguivalent te 120,000
people eachiday. This creates a demandl each day: fer more tham:
20,000 new: dwellings

250 km oif new reads and'a similar length off water supply: and sewerage

6 mega litres oif petable water

150rtennes ol selidwaste and

& 650 KWW of electricity

EewW: cities InrAsia can DE EXPECHED tormEET the demanads for: Uiioan
Senvicesiwitheut significant improvements 1o Uan nmanagement
andshinanciali practices:

Hew can thepiiastructure demanc e metWhenR many Pecple
IVRGeHRFURean communitiESfdornob aVve: theraliby terpay fiol
SERVICESY

*
*
*
*




The Effectiveness off ODA

¢ International development assistance Is not providing the
catalyst for leveraging capital, assets innovations, reducing
the multiplier effect of ODA assisted urban development

programs
& [he implications of this are:
— EXxpensive on-ofiff ODA projects being written offi or under
Perierming
— Systems beingl peerly maintained! and Inefficient

— A failure of publiciand private: by i and eneeing commitment
1o implementation and INVestment 1N programs

— Disengaged communities andiess of trust
» Hew can develeopment: assistance: pregrams: e Used e

creater catalystsiwhichiwill ensure: by infand engagenient 1oy,
COmMMURItIES, cCONSUMENS: and INVESLoKS.




Best Practice

Best practice Is a term used to describe practices that result in
change or Improevements te production, reseurce usage,
governance and use of new technelegy.

A general definition for best practice developed by the United
Nations Is:

Planning and/or operational practices that have preven sucecessiul in
particular circumstances. Best practices are used tor demonstrate What
works and what dees not and te accumulate and! apply: knewledge
about hew!and why: they, werk in differenit situations: andl Contexts.

UNDBPrElessany/ Besis Practice: ittt s//Aminvalindprore/Ee/ADRY | 0SSan/Aaiin
Ge0odl oK BEST practice Nas) BECOME SyReRYmMeus With sustainaile
development.
[BEST pracuices; cannet Be appliedintermatenailly. Hhey must e
considered careiully I terms Gl 2 COURLRY S conteXis;, Ievel o
development and culittiralf SERSItVILIES:




Case Studies

¢ Framework for Analysing Case Studies
— Good Governance
Urban Management
Infrrastructure/Service Provision
Einancing and Cost: Recovery.
Sociall & Envirenmenitall Sustainabiity,
Innevatien and Change
Ceveraging Oificiall Develepment Assistance




Urban Management, Selman District
Indonesia

Sleman Regency (district) abuts
Yogyakarta with a total population
ofi 850,000

Best Practice Attributes adopted:

¢ Focus on the develepment ofi an
education industry: cluster which
has 35 large and smaller
universities

Intreduction of perfermance hased
pPUdgeting) and AsSset: management,
valvatienrand appraisal

Preoduction of an annuall Set: off
: public accounts which are pulbklished
F—=3 '" fr - inrlecalinewspaper
‘E‘m{*ﬂtf ' Integrated planningl process with
o ﬁ = '. _ b Yogyeakalita andisantulfier planning
e ' andrselid waste managment

Developed lntegratedi GlSiior
plannine;, MeRIterng and evaluatieon

Develepedistrategicipirastricture
jecused on bullding the' strength of
[STteUIISHL, eeds arv/craft and
edUCalonNI SECLONIS




Environmental Improvement of Nhieu Loc-
Thi Nghe Basin, Ho Chi Minh City

¢

The program has involved
ulogradlng the urban environment
along the Nhieu Loc-Thi Nghe
basin canal, separating sewage
and stormwater dralna%e, :
reducing the impact of flooding,
promoting economic :
development, and improving the
efficiency of public institutions
involved in the management of
ianfrastructure systems in the
asin

Initiatives:

— Public Consultation

— Improved sanitation and
reduced flooding 20km of
canal

Resettlement and
Compensation Policy, Land for
land, land for Housing
Program involving clearing of
11,400 houses, with new
apartments built for 8,000
households

— Poverty reduction program




National Urban Renewal Mission India

¢ The objective ofi the National Urban Renewal Mission
(NURM) Is to encourage city governments to initiate
measures to iImprove the existing service levels in a
financially sustainable manmner.

+» NURM invelves ($11.5 billion) pregram, targeting 63 of the
larger: cities

» Key Initiatives

NURMI encourages states/cities te undertake fiscal, financial,
and institutienal changes reguired te create: efficient: and
equitaible uran centers

e NURNMIseeks) to make fuller use: off the energy and initative
Oif the' private sector 1R Implementing Iits; refermagenda.

It Intends; te firee landl and housing markets frem the
constrainits; off the age-old statutes,

adjust infirastriictire tanitis and PRICES 10 the coSt O SERVICE
prevision in conjunction withlocal tax reforn termeet the: cost
Oif JOIRlE SERVICES), and

Intreducer accotnpzpilitane respensiveERESsHRNmuRpIcipal
gOVErMMENLS:




Luang Prabang, Lao PDR

Luang Prabang is the ancient
capital of the 14th century
kingdom known as Lan Xang
(“a million elephants’), which
included what is now the
northern part of the Lao PDR

ADB project to improve
environment and heritage

Initiatives:

— Infrastructure improvements
alongside heritage
conservation

Urban Development Authority
established

Heritage requirements led to
higher standards of design and
materials, and compromises in
highway standards

Need to improve a living city
led to adaptation of
preservationist approach to
heritage




Lessons Gained for Studies of Best Practice

Creating strong enabling environments — two
level approach at national and' lecalflevel required

Importance of leaderships — not just political
leadership needed

Human capitall develepmenit — linking skills,
competencies and technologies to develop and manage: efficient
public Institutions

Improeved financiall management — perfermance
pased budgeting, credit ratings for Local govermmenits; and
leveraging puklic assets andiimproved valuation: and tex: collection

Strrategic lnfrastructulre — targetingl infrastructure; to
maximizereconemic development petential

Creating efficient land and preoperty markets
— utilizing the petenitial off dead capital
ImpreVved planning = Improved planimplementation

mechanisms and the likine el land use andiinirastructiire
pPlanRRINerterpBIICY; PUEGEHRE anc inance planning:




Implementing Best Practice

Dynamic, performance based local governments are central to
meeting the urban development challenges of Asia’s rapidly
Increasing urban populations. This requires a much improved
approach te urban management practices.

Despite thousands ofi reports analyzing and offering selutions to
the problems facing the development off Asian cities, urban
development practices and performance indicators; are not
premising.

Ifi BEst practice approaches ok urhan develepment are te Beceme
more widely: applied in’ Asia cities, locall gevernments must
educate empleyees/hbusiness/communities akoui the need for
change andiimpreved approaches te urhan management ivelving
the adoption of Pest: practice:

VIEEUING thiS chiallenge reguires; a shliit inrinstitttenal culttre: away
e gOVErnmeEnts seeking te contrel andiead develepmenit: e
goVErMmERtSWoerKIREN R PartRErShHIRS Withr sUSIneESs and
communlties; te iacilitate: the developmenit off markets and
applicaiens Ol BEST pPractice N allf SECLoKS:

e main eCUS Ol BESTH Practice must e eRrthe hunding Better
enaRlingreERVireRMERLS thalr ERNAaNCE the COMPEUIVERESS,
COMPELENCIES ane ManagEMERE pPractiCEs, Ol Clities'™— especially
locals goVEMMERTLS




