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I::gil11g::"1=l"i3l:
Good Evening:
Excellencies, Ladies and Genilemen,

It is an honor for me to wercome you to the dinner tonight. on beharf of the Governmentof the Repubric of Indonesi",'r.i r" it"rt"-oy-.orrending the initiative of theADB/OECD Anti corruotion rnitraiive ior fi;r'# the. pacific together with KpK (thecommission for Eradication ot coriupiio" in'inlon"*iut and the supporting donors forfacilitating such an important regional'semin"r. 
--"'

I'm not going to hord up y-o-ur dimer too rong this evenrng with a rengthy speech, butnevertheress ailow me to make a few remaiks"at'oui conri& ot interestl'nl iih-y oeatingwith this issue is 
"r"l ?! Irp"rt."f ."rp""Lnt of Indonesia,s ongoing andcomprehensive reform process.

Ladies and genflemen,

I would like to commend the organizers of the seminar by taking the most fundamentalanti corruptio-n concept -- confrict of interest. 
-A; 

Mr. Taufikqurahman Ruki said thismorning, conflict of interest is the root of corruption. i. *" wefl know, confrict of rnterestcan arise between the interests.ot a uusinesi-peison, the pubric officiar anJ *,e puoricinterests. What is upper most snouro Ue f ubtl.i"r".t of course.

The textbook definition of a conflict of interest gives.us the first hint to why. rt says accnflict of interest is anv situation in *ni.r' un"iniiuiorrl is in a position to exproit aprofessional or official capacity ro, p"r.onri o*"rii.-"

This encompasses countress facets of our dairy rives. It arso teils us that confrict ofinterest is nothing new. In.fact, mankind n"r ltirggruo with confricts of interest forthousands of years. More than zooo years ag"'.lrTiirr caesar,s wife carpurnia drew
ill"r:tj""l," 

the issue with her famoui oictuiri;r-rr! emperor's wife must be beyond



The point she was making about good governance and crean government is as rerevanttoday as it was then. peopre..in a 
-positi6n 

or porli and authority must meet the highestethical standards, because it's virtually irp"rri6i" to avoid having conflicts of interestfrom time to time. rt is not eloug! to deny'that i confrict of interest exists because ouractions are proper. The confrict 6f interesiis tn"L 
"u"n 

if no raws are broken. we mustbe beyond reproach, which often r"u* *u rrrl iu"uru or abstain ourserves from thedecision making process.

This may seem unneccessary and impracticar at times, but I wourd argue it is one of themost important buirding brocki for creating prnri. iirrt in government institutions.
As an economist I would also like to illustrate the importance of recusing oneself fromthe decision makinq process when there is a confrict of interest with the theory of theEconomic Man. Intiduced by John start luirlin in" Iate 19'n century, it says peopre actto obtain the highest possible- welfbeing roi in"m selves given the available informationabout opportunities and constraints.

The constraints Miils refers to are the raws that hord our society together, which makesure the interest of the individuar ooe_s not tiump the interest of society. But exacflybecause of the serf-interest of Milrs' Economic ilan, we have to remember that ouractions can be drawn into question regardress of how nonoraore our intentions are.
so when it comes to dearing with the issue of conflict of interest it is not enough to havelaws and regulation of a country_,. institution or .orpoi"tion that either prevent the conflictg^'11"*tt from arising (e.g. puiting one's assets'in brind trust upon assuming office) ormanaging the confrict (e.g. discrosure of information, abstaining from decisions,independent third party evaluations), we arso n""o io take the wisdom of our ancestorsinto the future and act in a way thai is oeyono reproacn. That is we arso need a codeof ethics or conduct.

Ladies and Genflemen

As our.President emphasized to ail of you this morning, Indonesia is conducting an anticorruption campaign at ail revers and which appries to ilr without exception. wJ are notonly focusing on enforcemeni- but arso on pieventive measures and massive pubriccampaign and education we are. a.rso fuily aware of the chalrenges of eriminatingcorruption - it cannot be done over night, but is a process which will take time but it is aprocess which must be started and maintained, and must incrude administrative anobureaucratic reforms at all levels.

The government (and thus by definition those representing the government!) needs tolead by example in tackrinq the issue of good gor;"*n." and corruption, and the rightbalance must be struck b-etween setting up minute checks that could weed out arlcorruption, and more fundamentar reforirs.' lt wourd be difficurt to tackre corruptionwithout, for instance, addressing civir service reform. 
-There 

,r" no ,"gi" tu-tteis, anostrengthening governance and -ombating corruption wilr take time and ihus, there nasto be a long-term commitment, and thlt the key wiil be institutionar reioims witnprioritizing and sequencing.



Let me go through the key_ piilars of such a strategy and refrect on our own experienceto date in introducing transformationai;;"g;. "'"

Yh'R*fJl?,[""J 
a stratesy to achieve sood sovernan ce? rhe rirst pittar is

This wourd incrude strengthening poriticar institutions with reasonabre checks andbatances, and in turn 
"::'1:_"_*1,."-;;;d;i;s 

both the tesistative and executiveapparatus and findino the accountabirity ior decision making and its checks andbalances rn rearitv riy experience to daie on decision making within the executive, it
'T*Tffi':H:T?ffi:::1ff""J*il;il's;#; work ror ""i p;ii;;;;;& in order
This requires ground work, to^_S-"! 

!1" right facts an-d figures, undertake the tmpactanalysis, mapping out the rosers. and gainers 1i.e. different interest groups) from anypolicy change, and coming_up witn a'nitanceu)'fioporat. one is atsi rnlJr"tano"otyfaced with pressures from 
.various gro;p., 

-r[a 
navigating between the differentcompeting interests n 

"i:.:JJn..*:V "f,'uff"ig". 
f; the executive to make the batanceddecision without beino infruenceo by particutiilnterest groups and which wiil bring themost benefit for the pjopte _ 

"ft"; ii.;i;;i;;dil
other important institutionar changes are a sustainef effort to strengthen the judiciary,buildins an effective orlf ::_ryoL. ;;J;#il; decentratization. on an effectivepublic service, one must undertake ciut slrvice . reform and creating adequateinstitutional capacitv in ail govemm""i ,nrriltri*. 

'i 
n,. 

"g",n 
wi, be a rong-term task.civil service reform wit incl-ude a ro;" ;;;it;;;"d system and an appropriate rewardand punishment system' and this can onrv r,"pp"n in stages. short of reforming thewhole pubtic service, *"-.11._!: oegin b;.;[ig i.r"no! of 
""cett"nce'Jn-d 

creatingsystems to reduce discretionary poiver ot oniciais, create greater transparency andmonitoring system. At the same time there has to be reward for good performance.Given the length of time it wiil tate ror aJm-iniJliir" reforms, a reader in pubric officetoday must be smart enough to find short-te;;;;;;rru. which wi, provide a signar ofthe seriousness of wanting t" 'bh;&J';"i' 
ti"t the shortterm measures areinstallments for the longer term goal.

some exampres of what the government has done in the recent past, is to creare"islands of best practices' witriri tne cu;"i ;;;;; system. For insrance a few yearsago the Ministry of Finance created the rarge i* pr,,"* office whereby the managingand.administering of large tax payers.iJ-o""J"rt of a separate ofiice which ismonrtored.. closery and provides_better ..ri.", 1no the officiars receive bettercompensation. In the Ministry. of rrade, oereguiaiion and greater ton"p"i"-n'"-y i, p"rtof the answer. we have reviewed zz'*grriti";. under our Ministry and we havederegulated the ones deemed 
.rnnu""rr"-,jlrtiJ"rlin"O the requirements and madethem transparent, determined tne numner'oiorv.'"ro cost needed to process thedocuments and ricenses- 

.Ail this intorr"tion ir i,o.,"o for the pubric. we are arsobeginning to introduce systerns or 
"r-li""lppri""rtiJn 

to make the process more armslength' of course we are 
"titt "t 

tnu ougr';i; ;;il; process and the implementationmust be closely monitored for it to be edectivel as atihe same time ," 
"r" 

ouiiJing tn"capacity of the human resources and systems inside the Ministrv.



Another idea that the oovernment is currenry deveroping is the speciar economic zones.These are intended to'b_e, ge,,1t1in quogi"tfriiriirJ"s *t.,"ru there wit be the creation of"islands of excetence" and. "isranis ri o5ri pt""t["'. rne criteria'i" Jtirr''oling *or*"0
;il iiltffi ieli,fJ,nd 

short_term ,"[i;;;t" ;;"ate hubs or economic oeveropment.
access to inputs or,,"i1,li1r1"rl"ll ::",$l'ffi ffiHl[",**l;:.:;lt*f :':iindustries, area to expand^.nq -o=t i.p";;;iry, il"* *i' be an integrated singre zoneauthority which will provide "best practices" in ierms of service and systems to serviceInvestors (incruding corruption free). ini. ,,n=,ii'.inuory; il;p'i""i"il,i="i"ecessarylrcenses and permits to operate at the cenhar and rocar government revers, provide aservlce to resorve problems and i..r"i, 

"no 
provide an etticien|supportingadministrative service in.various areas 

";; 
Jriiorr, import and export procedures.It will also require the rest truman iell"u; ft professionars to be providing theservice, which could include private ,""t_ p"rti.ii"nrr.

The second pittar fo'owing froT tle trrst is providing a conducive bnsrnessenvironmenf' Providing such a nuslness irieioiy environment h6s not been thepremise of policy in thi.past ano ttrere ls 
"i'i"i, 

tr,i. saying ,Karau bisa dipersuritkenapa harus dipermuoati'. 
- 'nis 

"ttiiro"ir"rrri h6s to change and the program ofeconomic and institutional reforms must be 
""rii"l"a 

to ensure ihi";;";;J'iowever,this also means that the way businesses 
"p"i"i" 

rrrt arso change and readership fromthe private sector to operate. under tooay;i Jnl*ni ,ur", of engagement need to arsobe developed Businesses_that.survive ir"r pi"t"iL"tiar treatment or concessions arenot the way to go anymore in this new ur", 
-.nJi".o"rship 

and entrepreneurship toclevelop Indonesian businesses that can be efficLnt, effective ana innoiat,:ve must goside by side with the improvements in.pubric gouurn"n"". Both private sector andpublic sector readership must pray a rore in 
"r"?ing 

the correct understanding of theessence of "confrict of interest", and the right interpe;ailon of ,,pubric_private,, partnershipor lndon6sia incorporated.

The third pillar is readerchip at att revers. Ail the institutionar changes and creatingbest practices wi' not happen unress there is an acceterated and major program toupgrade human capitat. 
lo:::pl 

training anJ deveroprng a young cader of youngpeopre who wiil carrv on the process wiil bicruciar. Leadership is needed in a, of thepillars. mentioned - p-ubric sector, poriticai 
"no ffiJ"ti* arena, private sector, non profitorganizations, press, academia and so on. lnionesia'" oemoirafti. ,trriri" i" .tirrthat. of a relatively young population and this is both creating opportunities andchallenges. lf we ail invest in t'ne reaoersnip oi'it 

"-nu*, 
generation, we shourd not beafraid of the future and there wiil be a set oin;",-;;i revirtarized readership to continuethe processs and secure rndon6sia's tr"n.t"irltiln] as wet as its prace in the regionwhich is also undergoing masstve transformation.

It is incumbent for the leadership in all institutions to take responsibility for investing inhuman resource deveropmen_t ano capaciiy orirairg t" create the next generation ofleadership - because the process wiil iake iim" and"*e need to have continuation anclconsistency, otherwise the.ronger term loats w-itinJt oe acnreveo. That is why rn myMinistry we have spent a rot ot"trmetrinr<"rng ti;gh?" appropriate program of training,capacity building and identifying the next gun"rrion of readers in tire. "nainisw. 
There



are constraints of civir service regurations but the government is arso deveroprng aprogram of administrative,reforms-which trie; to];;d breakthroughs in the system _ anumber of Ministries incruding the Ministry oiirui" iJp"rti.ipating in this program.
ln closing, I look fonnrard to hearing the resurts of this seminar as we hope that we canlearn about internationar best praitices 

"il-h;'ireuention wiil arways be the key toenforcement and we need to tearn rrom eaarr' oirrur. I rook forward to hearing theparameters for what decision makers 
""n "nJ."*oi 

do when racea wittr 
"uli'i""u"",and serve as a useful point of ,"fer"ncu for rii;;; 

-'

| 
.want..to end my remarks- by, saying that preventing conflicts of interest is a tirelesseffort that. is a. vitar part of the anti-corruption drivi. Finary, I wish you a, have asuccessful seminar, and I rook forward r". vori 

""r,Jble 
inputs. Thank you for invitingme and enjoy your meal.

---000---


