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Project summary

Punjab Province, Pakistan

3 districts: Bahawalpur, Bahawalnagar, 
Rahim Yar Khan

$64.8 million

1996-2008



Poverty reduction in the Project area

Expectations

Increase rural incomes, employment and 
quality of life through improvements in 

infrastructure services, agricultural productions 
and economic/market activities



Five components
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Impact? Sustainability?
Target area? Target group?

+ 98 km + 86 km



Comparing EIRR
Source EIRR(%)

Project appraisal

PMU completion report

ADB draft completion report

18.0

8.5

23.4



Paradigm shift? 

Traditional 
rural 

development 
approach

Rural 
economy 
approach

?
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Questions, more questions…

Better targeting? Direct and indirect
channels of effect? Bundling of
i n v e s t m e n t s ? V a l u e c h a i n
development? Management of rural
road investments? Demand driven
approach? Community participation?



Look at rural roads in the context of the 

rural economy

Think about the location of rural roads and other necessary 
complementary investments in terms of:

increasing opportunities for the 

rural economy and choices for poor rural 
communities
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