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Context

• ADB little experience in 2003

• Provincial and local government with no 
experience

• Marie Stopes International

• Independent monitoring and evaluation



The TA addressed this issue in different ways: 

• Training

• Communications 

• Peer educators on the worksites

• Female condoms 

• Health services.

Gender Perspective



• Technically competent organization 
(advising vs. implementation)

• Plan and allocate funding for M&E

• There is a need for an integrated package of 
interventions

Lessons Learned



• Integrating HIV/AIDS into infrastructure 
workplace practices

• To strengthen sustainability: local govt (capacity 
development) and companies (contracting)

• Cost of activities should be integrated in the 
infrastructure project costs

• Clarifying the role of the Department of 
Communication and local government

Recommendations


