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Objectives of M & E

. At Project level:

Measuring implementation progress of gender mainstreaming in projects
and gender equality results.

Taking corrective action if deviation in time and quality from targeted
results

Measuring outcomes

At Sector Program, Institutional or Policy Level:
Learn from first generation projects to improve second generation

Measure progress on gender equality from individual projects to
Infrastructure sub-sector, institutional, and sector policy level = measure
contribution of infrastructure sector to national goals on gender equality
and women’s economic empowerment

At Global Level: Account for results at country level and respective
MDB'’s investment programs; achievement of MDGs.



How to do It?

Tools: Surveys, Focus Groups, Participatory
M&E by Communities.

Asking the right questions: Learning from
Energy, Transport, Water Supply and Sanitation

Google: GAL Sourcebook: Module 9

Setting-up an Institutional-Level Monitoring
System: Bangladesh Local Government
Engineering Department

Methodology to Analyze Project Results and
Impacts: Peru Rural Roads




Using Avallable Sources of Data:
Rural Infrastructure

Table 9.2 Monitoring and Braluation Indicators for Gender and Rural Infrasorucoure
Irvdicator

Aotive pardcipadon by women and men in infrastoucture planning and
sitdng. and decisicon making regarding levels of local conoibudon

Functioning partcipatory monitering and evaluation syscem recording
community imvobsment in planning, consoucdon, and Mmonicsring
of rural infrasoucoure, including gender-disageregatved daca

FHumber of wormen and men crained and pardcipating in user
groups and opsratons and management cammittees (including
bank account signacory ralas)

Parcicipacion in maining in specific consorucdon skills, disaggregaoed
by gender and age

Ermployment in infrascructure oonscrucdaon, disaggregaced by gender,
age, and echnicity

Drifferences in wagse and employment condictions, if amy:, beossan
wormen and other disadvanmaged groups, and men for posidons of
comparable content and responsibilicy

Changes in percentage of womean in local maintenance crews,
before and after program acdwvities

Resvoraticn or replacemeant of livelihoods of affected pecple
{including women and edhnic minoritdes) following resescdemeant,
including measurement of number of households or persons
affecred; excent of loss, and replacemeant of homesteads and
agricultural lands

Changes o livaelihood sources (onfarm and nonfarm employmment)
among resstcled men, women (especially woman-headed
househal ds), and other disadvantaged groups

Aocess vo services and facilides (irrigadan, elecorificacion, waoer
supph. and sanicacion), disaggregacved by gender and echnicity

Sacisfaccion levels wich water allocadon among varicous users (such
as irrigation and domescic water supply), disagogregaced by gender

Sacisfaccion levels among community wich qualicy and usefulness of
infrastructure constructed, disageregared by gender and age

Sowrces of werification amnd tools

Community mesting minutes
Froject records

Community measting minutes
Records of incerviews
Records of monitoring wisics by communig monitsrs and followss

Bank records

Commitbes meeting minuoes

Incerviewws wich scakeholders

Local vadidonal aucthorides (such as a chief or local council)
Program and projecet records

Training reccrds

Infrasoucoure commities records
Local contracuor admini soacive records

Case studies

Labor audics

Projece managemant informadon sysoem or adminisoative
records

Infrascrucoure Maintenance commirtees and ussr group
maincenance records
Local contracuor adminisoacive recornds

Case studies

Census

Communit monitoring oocmimitoess

Projece managemeant informadon sysoem
Resstrlemeant plans: existence and monicoring
Sample surveys

Case studies

Community monicoring ocsminmi toess
Parcicipavory rural appraisal {PRA)

Sample surveys

Administracive recocrds

Infrasoucoure Mmainoenance commirtess/user group records /PR
Sample surwveys

Foscus groups

Sample surwveys

Focus groups

Stalkshalder interviewss



Using Avallable Sources of Data: Rural

Infrastructure (2)

Indicawor Sources of verffication and tools

Time spent or distance wallked by housshaold members to collect
potable warer, disaggregated by gender and age

Percantage of tme spent daily in household on paid and nonpaid
activities, disaggregaved by gender and age

Mge of school leaving, disaggregated by gender

Mocess wo public and private sanitation, before and after project
activities, disaggregaced by gender
Lptake of new technologies such as low-fuel stoves, pumps, new

forms of transpore, and use of |CT, disaggregaved by gendar and
education level

Changes to transport, handling, and storage costs for disadvancaged
groups invalved in marketing surplus produce, measured by cost

or gme spent in markedng, before and after infrastructure
Con s uUcTicn

Mumber of wormen and men participating in training on higher-valus
crop preduction or small enterprise development

Mumber of women and men receiving training in 1CT

Percentage of women and men in community using computers and
the Internet, and the frequency of uss

Changes owver x-year period of project activities in household
nucriticn, healch, education, vulnerabilicy to violence, and
happiness, disaggregated by gender

Spread of HNV and AIDS, prosdtution, alcohalism, and other
problems from in-migrant workers imvalsed in rural infrastruceure
constructon or using reads, compared with baseline,
disaggregaced by gender

Sonrce: Authors, with inputs from Pamela White, author of Module 16,

Household surveys
FR.A

Gender analysis

Tirne use scudies
School records

PRLA,
Sample surveys

Sample surveys
Stakeholder interviews

Case studies
Sample surveys

Training records

Training records

Computer center and Incernet café records
Stakeholder interviews

Househaold surveys, before and afoer
Project management informaton system

Schood records

Community health surveillance
Hezalth records

Local authericy repores



Asking the Right Questions in Baseline,
Monitoring & Impact Surveys: Energy

Box 9.6 Topics for Survey Questionnaires

m Socoeconomic profile of actual and potential bene-
ficiaries and customers

m Fuel and energy use before improved electricity
services, including energy from all sources, such as
candles, biomass, batteries, electric grid, and diesel
generator sets

m Monthly expenditures on fuels and energy, by source

m Potential and actual willingness to pay for energy
services, by application

m Energy use as it relates to substitutes for improved
electricity services (kerosene, candles, and others)

m Energy use as it relates to substitutes for improved
cooking/heating/cooling services (biomass, kerosene,
paratfin, and ice)

Source: ESMAP 2003a.

Reasons for not connecting to the grid or purchasing
improved energy services

Barriers to the adoption of improved electricity or
other technologies and services

Incentives to overcome barriers to adoption of
improved electricity or other technologies and services
Appliances in households and small businesses,
including those with and without electricity

Time use (men and women) as it relates to existing
energy use and appliances.




Selecting Indicators: Rural Transport

Access

B Increased number of women and men within two
kilometers of an all-we=ather road

m Reduced time required for transfer of a woman with
chstructsd labor to emergency cars

m Reduced time required for gitls and boys to travel to

school
B Increased school enrollment and completion tor

girls and boys

B Women's and men'’s access to IMT for agriculturs
ardd damestic tasks

Eruplovemerst amid entrepremewrship

m Mumber of women and men employed in transport
constraction, transport services, and governmernt
transport agenciss

m Mumber of men and women operating transport-
related services

oo

B Increased women's and men's income from produce
marksted using transport services

B Incr=azsd women's and men's income= from trans-
port employment and enterprses

Tosm

m Womens and mens time reduced for domestic
transport tasks (water, fuehyood, tocd crop collec-
tion, bood processing)

m Women's and men’s time meduced for marketing
transport tasks

B Womens ard mens time reducad for travel to non-
farm emplovment

Afrdability

m Percentage of income spent by women and men on
transport tarits

Ve im traresport decison vavki g

m Mumber of women and men participating in road
cominittes s

m Mumber of women and men leading road committess

m Mumber of women and men managers in naral
transport agencies

Sowerces Knnieda and Gamthier 2007 Maramba and Bamberger 2031; Rankin 1995,



Tools and Sources of Data for Water
Supply and Sanitation

Table 9.8 Monitoring and Evaluation Indicators for Gender Equity in Sanitation, Hygiene, and YWater

Indicator

Participadon of the national women's instioudanal frameworlk, women MGOs, and/or
gender specialists in the formulation and review of sector policies

Presence (incidental or systemartic) and nawre of gender {(women's participation or
gender equality) in policies

Percentages, cooperation, and working relations of women and men technical, social,
and support staff in agencies and projecs, by level

Percencage of budgets sarmarked for gender capacicy building and for actdvides
related vo gender, and the acrual expendicures

Percencage of women and men acdve on planning and managemsnt committess at
different levels, including disadvancaged women/men, over time

Discribudcn of projects over poorest, poor, less-, and least-poor communicies in
Project or program area

Discribudcn of access over time w improved water supply, waste disposal, and
hygiene education/facilities over poorest, poor, less-, and least-poor househalds in
project Cormmunities

Funcricnality of faclities and services over time and degres and purposes of use by
=2 and age in the different user groups

Percencage of women and men trained over time in agencies and communities for
technical, social, managerial, financing, and hygisne work, including disadvanaged
women and men, and experiences with application

Measured or perceived positive and negative impacts of che interventions on tima
and water use, hygiene condidons and practices, worly, posidons, knowl edge, skills,
resources, capacites, incomes, and healch of women and men in different age,
sociceconomic, and cultural groups

Community satisfaction (disaggregaved by gender, class, caste, and 50 on) with
project and program processes, implementers, and changss

Sowrces of verfication and tools

Interviews with policy makers
Minutes of policy planning meestings

Review of policy decuments

Interviews

Staff data

Financial records
Project/program budgets
Participatory survey
Program and project records

Ranking of communities by welfare mix
‘Walfare dassification (Partcipaccry Rapid
Appraizal [PRA]LD technigus by communicy

Participatory survey wich welfare classification
and access mapping | PRA)
Program and project record

Group interviess and focus group discussions
(Participatory) household survey
Project/program data

Interviews with stakeholders

Participatory survey wich macric counting
Program and project records

Changes according vo group incerviews and
focus group discussions
Prestudies and postsoudies

Group inerviews and focus group discussions
Interviews, before and after




Setting up a Gender Information Management
Software across all projects implemented by
Bangladesh Local Govt Engineering Dept

» Institutional achievement of LGED in Establishing Gender
Equity

» Participation of women in Decision Making

» Participation of women in Training

» Job opportunity of women

» Income Generating Activities by women

» Protection of women'’s facility

» Expenditure in Establishing Gender Equity

» Empowerment of women
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PERU RURAL ROADS PROGRAM
3'd Impact Evaluation Survey

Two previous studies

— 2000 — Retrospective Baseline
— 2004 — Baseline (generation of 2004) and
Impact Evaluation (generation 2000)

e Third study includes:
— Baseline 2006

— Impact Evaluation for:
e 2000 Generation
e 2004 Generation



Methodology:
From road segments to households

* Improvement of road segments (way from
A to B)

— Effects on populated areas (A, B)

« Better public transport supply and access to other
basic services

» Access to Social and Economic infrastructure
(schools, health centers, courts, police stations)

e Income-generating activities
* Prices
— Effects on households (random selected
households in populated areas A and B)
* Income, jobs, employment, expenditures, poverty
 Human Capital Investment



Methodology — Selection of the
control group

e For each prioritized road segment, control
groups have been selected :

— Same province
— Same type of rural road (motorized, NMT)
— No intervention
— No linkage with rural roads with intervention
o Additional criteria for selection of
counterfactual:
— Length of rural road
— Category and size of populated areas involved
— Availability of infrastructure and public services



Issues

Design during project preparation =» need for
paseline survey

ntegration into project logframe - selectivity vs.
comprehensiveness?

Budget: how much can you spend?

Monitoring results and measuring impacts
versus research: need for control group -
possible conflict with opportunity for
development?

Human resources: staff training or contract
institution (university, NGO, consulting firm)







