
DISCLAIMER

The views expressed in this presentation are the

views of the speaker and do not necessarily reflect

the views or policies of the Asian Development

Bank (ADB), or its Board of Governors, or the

governments they represent. ADB does not

guarantee the accuracy of the data included in this

paper and accepts no responsibility for any

consequence of their use. Terminology used may

not necessarily be consistent with ADB official

terms.



Koichi TAKANO
Water Resources Engineering Department

17 Feb 2009

Hoi An, Vietnam



1. What is the ôKey for Successõ?
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2. A schematic description of ôIWRM Processõ,

following the concept model of ôIWRM Spiralõ

3. Sectoral Perspectives in IWRM 

4. How to create a ôkeyõ suitable for your situation?

ᶄ Extracted ôKey for Successõ from Yoshino River
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A ôKey for Successõ is

a key that can be used in practice

to help make IWRM succeed.
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What the ôKey for Successõ should be composed of?

üKey

üWhy

üHow

: The essence of the KfS

: The reason why the KfS is important or useful

: The ways of implementing the KfS



[1.1.1]

Be aware of the IWRM efforts in your river basin, region or country.

ÅIn orderto recognizethe necessityfor introducingor enhancingIWRM,you needto

proactivelyfindoutthecurrentstatusof IWRMactivitiesin yourbasin,regionorcountry. It

helpsto recognizethe needsfor IWRMapproachand whereyou standin the IWRM

process. Suchinformationisalsousefulforexplainingtoothersandforexpandingthewave

of IWRM recognition. 
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III.1  Recognizing and identifying

III.1.1 Recognition

ÅFirst, understand the definition of IWRM and its benefits. Take a look at basins where 

IWRM approach has been implemented. See how the definition of IWRM has actually been 

put into practice and how they enjoy the benefits. If the IWRM approach in a basin wasnôt 

successfully implemented, try to find out what the problems or barriers were.

- Search for river basins in your country or region where river basin organizations exist. 

See if IWRM approach is implemented by them. Obtain their evaluation reports, etc.

- Even if IWRM approach has not been generally practiced in your basin, study the current 

status of the water resources management in your basin.

Why?ặ

How?ặ

Key ặ



[1.1.2]

Consider a significant change in the basin as a chance to move IWRM 

forward, and recognize and understand such changes as early as 

possible.

ÅChangesin socio-economicandenvironmentaldemandsof theriverbasinmaytriggerthe

needsforintroducinganIWRMapproachin thebasinôswaterresourcesmanagement. é.

Youcanconsidersuchchangesasthechance,é. Thiscanbecomea strongdrivingforce

for moving IWRM forward. 

ÅRecognizing such changes at an early stage will provide you a better chance of choosing 

an option with maximum possible benefit with least resources. 
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III.1  Recognizing and identifying

III.1.1 Recognition

ÅIt is important to recognize not only the changes in direct and urgent needs of the society 

due to disaster or crisis situation, but also slow and gradual signs of change due to 

changing social values and needs for water caused by economic development or changes 

in the regional or global environment, such as climate change. 

Why?ặ

How?ặ

Key ặ



[2.1.3]

Conducting interviews with relevant people/sectors is effective. Be 

aware that it is already the beginning of coordination and be prepared.

ÅConductinginterviewsas partof anassessmentis quiteeffectivefor identifyingproblems

andpossiblesolutionsintheriverbasin. It is importanttothinkandactnotingthatit isa first

contactwith the stakeholderand coordinationhas alreadystartedat this point.
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III.2  Conceptualizing

III.2.1 Assessment

ÅWhen conducting interviews, it is important to obtain information about the person to be 

interviewed in advance. The information to obtain would include the position of the person 

to be interviewed, what sector group he/she represents, their interests, etc. 

ÅIt is important to select an appropriate person to meet, who can provide you the 

information you need. For example, if you want to know the operational issues of water 

resources management in the river basin, you had better meet an officer working at the 

field level rather than a high level official in the organization. It should be noted, however, 

that contacting personnel at the field level directly may cause distrust of the partner 

organization 

Why?ặ

How?ặ

Key ặ
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IWRM Process

Impacts
(Social, 

Environmental,

etc.)

1.Recognizing &

identifying

2. Conceptualizing 3. Coordinating &

planning

4. Implementing,

monitoring & evaluating

5.Recognizing &

identifying

Progress of IWRM
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Steps

Policies/
National strategy

Legislative
framework

Financing

Mainpart of this phasewill be to ñrecognizeòthe
needsfor IWRMandto grasptheoverallpictureof
the issues existing in the basin.  

Thisphaseis to understandtheoverallstructureof
the problem and conceptualize future actions. 

Thisphasefinalizesthedraftplanformulatedin the
Phase2 into a detailedplanand coordinatewith
stakeholders towards reaching an agreement. 

It representsa momentin time when an
agreementis reachedamongstakeholdersasthe
resultsof Phase3. It is a milestoneto ensurethe
future effectiveness of what is being planned.  

Policies/nationalstrategies,legislativeframeworkand
financingareimportantthroughouttheoverallIWRM
process. 

Phase 1

Recognizing&
identifying

Phase 2

Conceptualizing

Phase 4

Implementing, 
monitoring 
& evaluating

Phase 3

Coordinating & 
detail planning

Reaching 
an agreement

Policies/national strategies, 
Legislative framework, 

Financing

To 
next 
stage

Identification of 
problems and needs

Recognition

Public awareness
& accountability

Capacity building

Assessment

Conceptualization

Draft planning

Monitoring 
& evaluation

Implementation

Thisphaseis to implement,develop,manageand
operatethe agreedschemeor framework(includes
infrastructuredevelopmentor establishmentof
legislation or institutional framework).
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Preliminary 
agreement

Finalizing the plan

Building  coordination 
mechanism

Coordination

No


