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1.

What is the 'Key for Success'?



A O0OKey for Successo 1 s

a key that can be used in practice

to help make IWRM succeed.
- /

What the 0Key for Success0O s hc

U Key :The essence of the KfS
UWhy : Thereason why the KfS is important or useful

U How : The ways of implementing the KfS




Keya
Why4a

1.1 Recognizing and identifying
11.L1.1 Recognition

[1.1.1]
Be aware of the IWRM efforts in your river basin, region or country.

An orderto recognizehe necessityfor introducingr enhancingdWVRM,you needto

proactivelfindoutthecurrenstatusof IWRMactivities yourbasinyegioror countryit
helpsto recognize¢he needsfor IWRMapproacland whereyou standin the IWRM
processSuchinformatiois alsousefuforexplainingp othersandforexpandinthewave

of IWRM recognition.

How'a AFirst, understand the definition of IWRM and its benefits. Take a look at basins

IWRM approach has been implemented. See how the definition of IWRM has &

put I nto practice and how they enjo

successfully implemented, try to find out what the problems or barriers were.

- Search for river basins in your country or region where river basin organizatiot
See if IWRM approach is implemented by them. Obtain their evaluation report

- Even if IWRM approach has not been generally practiced in your basin, study
status of the water resources management in your basin.
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1.1 Recognizing and identifying
11.L1.1 Recognition

[1.1.2]

Keyé Consider a significant change in the basin as a chance to move IWRM
forward, and recognize and understand such changes as early as
possible.

Why'é. AChange# socieeconomiandenvironmentdemandsf theriverbasinmaytriggethe
" | needdorintroducingnWRMapproacintheb a s Wwatebesourcemanagemerg .
Youcanconsidesuchchangesisthechancee . Thiscanbecome strongdrivingorce
for moving IWRM forward.
ARecognizing such changes at an early stage will provide you a better chanceg of
an option with maximum possible benefit with least resources.

How? Altis important to recognize not only the changes in direct and urgent needs of 1
' due to disaster or crisis situation, but also slow and gradual signs of change dt
changing social values and needs for water caused by economic development

in the regional or global environment, such as climate change.
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1.2 Conceptualizing
[1.2.1 Assessment

[2.1.3]
Keya Conducting interviews with relevant people/sectors is effective. Be
" |aware that it is already the beginning of coordination and be prepared.

V)

Why’a AConductinmterviewas partof an assessmeiis quiteeffectivdoridentifyingroblem:
andpossiblsolutionstheriverbasinltisimportartb thinkandactnotinghatitis afirst
contactwith the stakeholdeand coordinatiomas alreadystartedat this point

How2d AWhen conducting interviews, it is important to obtain information about the per:
' interviewed in advance. The information to obtain would include the position of
to be interviewed, what sector group he/she represents, their interests, etc.

Alt is important to select an appropriate person to meet, who can provide you th
information you need. For example, if you want to know the operational issues
resources management in the river basin, you had better meet an officer worki
field level rather than a high level official in the organization. It should be noted
that contacting personnel at the field level directly may cause distrust of the pa

organization
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2. Aschematic description of IWRM Process’,
following the concept model of ‘IWRM Spiral’
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Mainpart of this phasewillbeto i r e c otlgg
needsfor IWRMandto graspthe overalbictureof
the issues existing in the basin.

Thisphaseis to understanthe overalstructuref
the problem and conceptualize future actions

Thisphasefinalizeshe draftplanformulated the
Phase2 into a detailedplan and coordinatevith
stakeholders towards reaching an agreement

t representsa momentin time whenan
agreemens reacheé&mongstakeholdeiss the
resultoof Phases. Itis a milestonéo ensurdhe
Wture effectiveness of what is being plarpé

~

Thisphaseis to implementlevelopmanageanc

"N

Phase 4
Implementing, | —{ Implemenaiion | |0Operatethe agreedschemeor frameworkinclude
monitoring JVomiorng infrastructureevelopmendr establishmerdf
& evaluating legislation or institutional framework).
Policies/national strategies, natond Siaegy Ji [ Policies/natiorsdtategiedegislativirameworéing
Legislative framework, LegisTaty financingreimportanthroughouheoverall WRM
Financing Financing process.
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