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coastal Community
Development

Disclaimer: The views expressed in this paper/presentation are the views of the
author and do not necessarily reflect the views or policies of the Asian
Development Bank (ADB), or its Board of Governors, or the governments they
represent. ADB does not guarantee the accuracy of the data included in this paper
and accepts no responsibility for any consequence of their use. Terminology used
may not necessarily be consistent with ADB official terms.
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T h];j presentation willscover:
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> Wigleteel CDD prOJect should incor

- B: kground of Pakistan and Sind
EREEISISI for considering CDD in Sinc
| ’-‘f' ®iakeholders and their interests

porate
N Coast

h

- ®:Special features of the Sindh project
® How this might be useful in the PRC
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\/\/'rg" 2 CDD.project sheuld do>
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- orrr Clpatory communlty control
- FL Rregular access to information

3 -

'ple tles and strong incentives
if;!_‘__ Malntaln flexibility
s'Engage trusted third party facilitators
® Graduate into government
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Bfrr' grotnd enPakistanynT2005™

tgrowth 6. 6% In 2005 0/6)

} poverty still a big 1ssue: 32% In rural
as 50%0 In Sindh, 79% on coast

nwronmental degradation and
deforestatlon causing water shortages

—® Poverty of both income and access to
services (education, health, roads)
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10 considenng CHBNRANSINART™
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r\rea needed ntensive SUpport

2 B?e 1o CDD! existed elsewhere in the
| _rc ntry -- put need iImprovement

. overnment had tech for service delivery

——
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~— put short on resources
e Buﬂd trust and confidence of poor
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S——
o' arerthe stakehoelders?
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BSroVincial, district governments, EA

- GOS — |ocal and national
Implementers NGOs, consultants

- % D0ONors

s Area residents
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poVistakeholders seesthings... ™

IR —

> Ay cate personal/mstltutlonal Interests

- Hrr ably KIROW!: more than you about
Jr CIfIC ISsues and available resources

SBEReNt through discussions with other
= '*—‘-'*'mterested parties

~ = \May or may not work together

e Some need extra effort to reach: women,
very poor and vulnerable
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S
CQ:H sUIting stakeholdersienCoDrm™
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- Ie tification and mapplng of stakeholders

SE(C o sultatlon on key CDD guestions:
= oles Of levels of government
mﬂr Communlty capacity

= — -'_,.
— __-.,
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= ' — Who is the trusted third party?
——  —Systems for disclosure and problem-solving
— M&E
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SSISsuesithat emerged:..
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o Hro Cts V|ewed as fUnRds resource that
SVE ryone Wwants

o \e e stakeholders can be hard to reach,
ﬂthers mislead or create public conflict
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‘e Other ISSUes outside project are topical

e Government or donor views may change,
affecting negotiations with stakeholders
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SPECIHC Sindnprojectseattres™

P ——— i —— .

- R OJEs of [evels of government
- ( mmumty capacity
2 »~ ho IS the trusted third party?
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== Systems fior disclosure and problem-

-
el
=
_F'

~ solving, monitoring and evaluation
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ditional managersoes on:™
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SINEEE to stay focused @R GWN project and
5L 9’ geNt- achievements within envelopes
T

l
- F e integrity, collaboration, resource
serat different levels

..---':-._-E-* E
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"'“*Communlcate to stakeholders how you will
= address their project-specific concerns

e Manage potential trouble carefully and
respond promptly
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r\f” EXPEMENCE

IR —

2 GOV rnment funds to NGO contracts as
C Sultants reduces poverty

- 1\ rglnal groups with guarantees become
— 7ct|ve participants

_' PRC NGOs have or are developing capacity
to be trusted third parties
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S
IEEIltINnTormation forPRE COD™

IENIEE! ETfICIENCIES:
—( of development are lowered
Barmony is improved
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=o ut spmetimes rules must be modified

e -'_,.
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= NGOS have a role
s \\Vatch the real control of money
* \/illage books really work
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Questions? Issues?

Thank you!
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