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What is a “Roadmap”?

A “roadmap” is just like a strategic plan
It involves asking the following THREE questions:

Where do we want to go?    
(with water resource management in the basin)

Where are we now?

How do we get from here to there?



Vision
“The government and community working together

for clean, healthy and productive catchments and rivers,
bringing sustainable benefits to all people of the Citarum River Basin” 

Presenter
Presentation Notes
A vision statement provides a simple but powerful way to convey to people the overall goal or purpose towards which an organisation is working.  In the case of a river basin organisation, while highly abstract terms such as "integrated water resource management" have a clear meaning for some, to others they do not convey a clear mental picture of what the organisation is trying to achieve.  Giving that clear mental picture, or "vision", to everyone who is involved in the activities of the river basin organisation is a first step towards getting them to work together with a common purpose.
This simple statement embodies the economic, environmental and social goals that need to be pursued by the Red River Basin Organisation in a way that everyone can picture in their mind.
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Constructing the Roadmap
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FOCUS ON THE NEED TO SET OBJECTIVES IN EACH KEY AREA TO CONTRIBUTE TO VISSION
ONCE OBJECTIVES DEFINED THEN THE “ACTIVITIES’ ARE EASY TO IDENTIFY
GAPS SHOW UP BY FOLLOWING THIS SEQUENCIAL PROCESS



Example: Tonle Sap River Basin



Partners along the Journey
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It’s a government road map
ADB’s MFF support will fill gaps in a flexible way ensuring harmonisation with other (possibly) less flexible inputs
Private Sector also has a share of the roadmap as do communities …..



The roadmap can 
• build on previous sector planning, 

masterplanning, feasibility studies (but does not 
need to do so)

• span across sectors
• involve different implementing agencies
• include structural and non-structural projects

Key features of a ’roadmap’?



As compared with a masterplan, a roadmap is typically 
broader and less detailed – a masterplan can be a 
part of the basis for a roadmap – or a roadmap can 
include preparation of a masterplan as one of its 
projects. 

... (but this also a matter of how you use the words)! 

Key features of a ’roadmap’?



Vision-oriented:
• Clarify a shared vision for the Basin (to 2021)
• Compares the present status of water resources 

to the vision, and identify the strategic direction 
that needs to be taken (the 'road' so to speak)

• Formulate objectives in a number of key areas 
that would, if achieved, lead to the fulfillment of 
the vision;

• Develop a set of interventions (projects) the 
successful implementation of which would 
achieve the objectives in each key area.

Features of the  Citarum roadmap



Based on:
• Strategic Environmental Assessment
• Stakeholder Analysis
• Reasonable technical understanding of water 

managment issues

Features of the  Citarum roadmap



• Apply an IWRM perspective 
• Harmonize with national development priorities and 

and procedures 
• Include short-term and medium-term development 

initiatives 
• Make action-oriented and practical recommedations 
• Revise as necessary
• Implement progress monitoring – related to goals and 

sub-goals/outputs  - and preferably SMART: Simple, 
measurable, agreed, realistic, timely

Thoughts to share



Thoughts to share

• Consider both structural and non-structural 
development needs and opportunities

• Big and small (expensive and inexpensive) elements 
can be included side by side

• Where possible, indicate an implementing organization 
'up front' for the different roadmap elements. (It will in 
many cases be someone else than the RBO)



Thoughts to share

• Roadmap helps you move up the IWRM spiral
• Not one shoe fits all
• Keep to Social Economic and Environmental 

IWRM fundementals
• Cuts across sectors but provides a framework for 

Sectoral activities
• Short timeframe



Bottom Line

• strengthen stakeholder coordination and working 
relations

• provide a clear and agreed sense of direction 
(implementers, planners and politicians)

• synergies the relations between various development 
initiatives, and 

• assure that gaps and overlaps are sorted out. 
• Also, the roadmap can provide guidance on 

implementation and allows for a  quick start of the 
journey

An action-oriented, IWRM-based investment roadmap is a 
powerful tool for social, economic and environmental 
progress. It can 
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