






Initial Findings, Best Practices

1. One highly active (PRC), one inactive (AZE) and two 
emerging (KGZ, NJC).

2. Successful NJC has strong focus on achieving 
concrete results.

3. Membership maturity & continuity contribute to gains.

4. NJC must have authority to implement decisions.y p

5. AZE, KGZ NJC might be too large. Donors, trade 
organizations & operators need not be members. 
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6. Never too late to start (or restart).



Recommendations

1. Must have deep, unwavering, high level commitment & support

2. Formal reporting relationship to Lead Agency

3. Encompass both long & short term, strategic & tactical objectives

4. Diverse, but manageable number of motivated participants

5. Clear vision, precise goals, measurable criteria, support by 
adequate resources & well crafted action plans 

6 Strong passion towards implementation6. Strong passion towards implementation

7. Concentrate on achieving early wins

8 Use success to build confidence momentum and camaraderie
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8. Use success to build confidence, momentum and camaraderie

9. Benchmark the best and apply TQM Principles (PDCA)



Potential NJC & RJC Projects

1. CAREC corridor performance measurement & monitoring

2. Single window

3. One stop service

4. Simplification of forms

Cl ifi i f i i5. Clarification of export import requirements

6. Common transit documents

7 Harmonization of standards7. Harmonization of standards

8. Mutual recognition of weights & measures, inspection results

9 Capacity building & training
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9. Capacity building & training



CAREC NJC & RJC Workshop

Thank you!Thank you!
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