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Solomon Islands



Fragile and Weakly
Performing Country

Ethnic Conflict (1999-2003)

Government misconduct and crime undermined stability and civil
society.

Government function deteriorated

Lack of personnel and budget

Neglect of maintenance and rehabilitation
Infrastructure deteriorated

Earth Quake and Tsunami (2007)

Infrastructure damaged in Western and Choiseul Provinces

Economic Crisis (2008-Current)
e Slower growth

Flood (2009)

Infrastructure damaged in Guadalcanal



Infrastructure

e Land

e 60% on Guadalcanal and
Malaita provinces, serving 90%
of total traffic

e 1,570 km — gravel
e 130 km — sealed
e Marine
e 3 international ports
e 86 wharves and jetties
e 26 anchorages
e Aviation
e 35 unpaved airports
e 1 international airport



Transport Asset Management
Objectives

e Help make cost-effective investment options using
asset management tools,

e Implement optimal investment options, and

e Achieve targets determined by a strategic plan using
a limited budget.



What we have done

e TA 4494-SOL:lIstitutional Strengthening of the

Ministry of Infrastructure Development (2004-
2006)

e Development of National Transport Plan 2007-
2026, including 5 years work program

e Implementation of Solomon Islands Transport
Network Information System (SITNIS)

e |Institutional reform of Ministry of Infrastructure
Development



What are problems?

e Lack of asset data
e Condition, structure, history, and traffic
e Lack of periodical survey
e Undefined asset ownership

e Lack of management of SITNIS

e Lack of capacity

e Lack of recognition of the importance of SITNIS
management

ADB



Transport Asset Management
Needs

e Long-term engagement of technical assistance
e Resources and survey guidelines

e Asset data (condition, structure, history, traffic)
e Data management

e New transport asset management system

e |T strategy

e National Transport Plan update

e Responsibility/commitment
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