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Project Stage

Table 4.1
Participation by APs, NGOs and Hosts in the Project Cycle

Affected Person

� Participate in public meetings.
� Identify alternatives to avoid or

minimize resettlement.
� Assist in developing and choosing

alternative options for relocation and
income restoration.

� Help to choose resettlement site.
� Participate in survey.
� Contribute to formulating relocation

and income restoration options
through public meetings, groups,
household survey.

� Participate in meetings with host
population.

� Provide inputs to entitlement provi-
sions.

� Assist in RP preparation.
� Suggest mechanisms for grievance

redress and conflict resolution.

� Join local groups to take part in
implementation support activities.

� Join local decision-making commit-
tees.

� Decide on management of common
property.

� Use established mechanisms for
grievance redress.

Fact-Finding

Feasibility Study and
Resettlement Planning

Project Implementation
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� Assist in impact assessment.
� Assist in census and survey.
� Participate in meetings, groups.
� Participate in coordination

committees.

� Design and implement an
information campaign.

� Support group formation,
problem identification and
planning for APs and hosts.

� Design a participatory process.
� Design social preparation

phase.
� Assist in RP preparation.
� Participate in coordination

meetings.
� Suggest mechanisms for

grievance redress and conflict
resolution.

� Assist implementing agency.
� Provide support in RP

implementation.
� Train community workers.
� Assist vulnerable groups.
� Evaluate community process

and social preparation.
� Implement a social preparation

phase.
� Provide advice on grievance

redress.

� Provide information on various
aspects of host communities.

� Assist in data collection and
design.

� Provide inputs to site selection.
� Identify possible conflict area

with resettlers.

� Identify social and cultural
facilities needed at resettlement
site.

� Assist APs in identifying income
restoration options at resettle-
ment site.

� Help develop a process of
consultation between hosts and
relocatees.

� Suggest mechanisms for griev-
ance redress and conflict
resolution.

� Assist APs in relocation.
� Manage common property at

site.
� Take part in local committees.
� Assist in integration with the

host communities.
� Use established mechanisms for

grievance redress.

Nongovernmental Organization Host

Consultation and Participation
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Project Cycle Key Action Point

Table 4.2
Consultation and Participation in the Project Cycle:

Key Action Points

Project
Identification/ ISA

PPTA Feasibility
Study

MRM

Appraisal

Loan Negotiation

� Identify stakeholders.
� Identify vulnerable groups.
� Involve stakeholders and vulnerable groups

in consultative processes.
� Prepare information campaign and plans for

dissemination.
� Organize public meetings.
� Decide on the need for social preparation

phase.

� Convene consultative meetings with APs/host
communities.

� Arrange AP inputs to entitlements, income
restoration, and resettlement options.

� Institutionalize a participatory framework for
compensation, income restoration and
resettlement.

� Design social preparation phase, if required.
� Obtain AP/NGO inputs to development of

resettlement sites.
� Involve APs in developing income restoration

strategies.
� Establish grievance redress procedures.

� Ensure APs and NGOs have provided inputs
to the resettlement planning process.

� Ensure that project management has carried
out consultative processes.

� Review participatory mechanisms outlined in
the RP.

� Arrange participation of local NGOs or CBOs
in implementation.

� List any outstanding issues as conditions and
compliance for loan effectiveness.
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Project Cycle Key Action Point

Implementation

Monitoring and
Evaluation

� Ensure that grievance procedures are func-
tional.

� Involve APs in implementation.
� Involve NGOs and CBOs in implementation.

� Involve APs and NGOs in both M&E.

Checklist: Consultation and Participation

n Identify and involve all stakeholders, especially people affected, in
the consultative and participative process.

n Develop a participatory strategy for project planning, implementa-
tion, and M&E.

n List details required for information campaigns and for information
dissemination, and develop procedures for APs to negotiate their
entitlements.

n Involve stakeholders in decision-making at all stages of project
implementation.

n Establish a time line to complete activities such as an information
campaign, compensation types and levels, entitlements, and relocation
sites and schedules.

n Establish a participatory compensation and resettlement management
strategy.

n Use and support CBOs, and be sensitive to issues concerning
community consultation and participation.

n Establish procedures for grievance redress.

Consultation and Participation


