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Evolving AML/CFT ProcessesEvolving AML/CFT Processes
for Changing Risksfor Changing Risks

Increased cash Increased cash 
supply (remittances)supply (remittances)
Sophistication of Sophistication of 
criminals (internet, criminals (internet, 
cell phones, relocate cell phones, relocate 
very quickly)very quickly)
Public gullible Public gullible 
(and greedy)(and greedy)



Recent Case StudyRecent Case Study

PonziPonzi Scheme via internet Scheme via internet 
HK regulators query to Swiss regulatorsHK regulators query to Swiss regulators
AnswerAnswer——no registrationno registration
Warning issuedWarning issued
Regulators from Malaysia, Philippines, Regulators from Malaysia, Philippines, 
Singapore found schemesSingapore found schemes



How Do Regulators Respond?How Do Regulators Respond?

Effective Effective networksnetworks
––national/regional/globalnational/regional/global
––share information share information 

Training, include private sectorTraining, include private sector



National Level ActionNational Level Action
Government Government CommitmentCommitment
PolicyPolicy developmentdevelopment
Legal Legal frameworkframework
Regulatory Regulatory AgenciesAgencies
Institutions Institutions 
Procedural Procedural arrangementsarrangements
Training and educationTraining and education——skills and skills and 
knowledgeknowledge



National CooperationNational Cooperation
Essential Essential if the process is to workif the process is to work
Cooperation Cooperation within governmentwithin government
–– MOUsMOUs to agree on what is needed and how to agree on what is needed and how 

to achieve itto achieve it
Consultation Consultation with financial and with financial and 
business sectorbusiness sector
–– Agreement on outcomes Agreement on outcomes 
–– Design solutions togetherDesign solutions together——efficient and efficient and 

effectiveeffective
Ongoing processOngoing process



Impact of AML/CFT on Impact of AML/CFT on 
Financial SystemFinancial System

Need to stay inNeed to stay in global financial systemglobal financial system
–– AML/CFT systems which meet international AML/CFT systems which meet international 

standardsstandards
–– Protect viability of your financial sectorProtect viability of your financial sector

ClarifyClarify regulatory responsibilitiesregulatory responsibilities
ReflectReflect international norms international norms but but 
local responseslocal responses
–– Based on nature of financial sectorBased on nature of financial sector
–– Analysis of risks  Analysis of risks  
–– New functions for central banks, securities New functions for central banks, securities 

commissions and other supervisorscommissions and other supervisors
Change laws Change laws if necessaryif necessary



Coordination SystemsCoordination Systems
Government AgenciesGovernment Agencies
–– High levelHigh level
–– Working levelWorking level
Private SectorPrivate Sector
–– Industry associations Industry associations 
–– They are the front lineThey are the front line
–– Must be able to make the system workMust be able to make the system work
–– Look for efficient and low cost systemsLook for efficient and low cost systems
National coordinationNational coordination
–– An effective forum to deal with issues An effective forum to deal with issues 



Necessary Judicial PowersNecessary Judicial Powers
Domestic/foreign Domestic/foreign investigations powersinvestigations powers toto
–– locate, freeze and confiscatelocate, freeze and confiscate
–– search and seizesearch and seize
–– compel witnesses/prisonerscompel witnesses/prisoners
–– transfer proceedingstransfer proceedings
–– joint investigationjoint investigation
–– enforce foreign ordersenforce foreign orders
–– share assetsshare assets



Develop an Integrated  PlanDevelop an Integrated  Plan
At Agency levelAt Agency level
At Government levelAt Government level
Business sector levelBusiness sector level
CountryCountry--wide/provincial/district levelwide/provincial/district level
Endorsed by government Endorsed by government andand industry industry 
associationsassociations
Work togetherWork together——share experiences share experiences 
and informationand information
–– Process map (Philippines)Process map (Philippines)



Meeting Opposition Meeting Opposition 
and Resistance and Resistance 

Some based on Some based on genuine concernsgenuine concerns
–– Concerns about cost, privacyConcerns about cost, privacy
–– Address with information, assistanceAddress with information, assistance

Some based on Some based on self protectionself protection
–– Criminals, corrupt officials, and businesses Criminals, corrupt officials, and businesses 

Political willPolitical will is essentialis essential
–– Government must be committedGovernment must be committed
–– Keep ministers aware of emerging issuesKeep ministers aware of emerging issues



Meeting Opposition and Meeting Opposition and 
Resistance (Resistance (concon’’tt))

Finance sector supportFinance sector support is essentialis essential
–– BankersBankers associationassociation
–– Foreign bankersForeign bankers
–– Other industry groupsOther industry groups
–– Major institutions Major institutions 

Public supportPublic support importantimportant
–– Industry and professional groups (Industry and professional groups (DNFBPsDNFBPs))
–– InternationalInternational

Neighbours Neighbours 
Regional associations (APEC, ASEAN, APG)Regional associations (APEC, ASEAN, APG)
Donor communityDonor community



Responding to ConcernsResponding to Concerns
Fears and misinformationFears and misinformation
–– Do not ignoreDo not ignore
–– EducateEducate
–– InformInform
–– See AML/CFT as part of good governanceSee AML/CFT as part of good governance--integrateintegrate

Genuine concerns and real problemsGenuine concerns and real problems
–– Do not ignoreDo not ignore——respondrespond
–– Provide assistance internallyProvide assistance internally
–– Engage external supportEngage external support
–– Seek and provide feedback both internally Seek and provide feedback both internally 

and externallyand externally



Training and Skills Training and Skills 
DevelopmentDevelopment

Financial Intelligence UnitFinancial Intelligence Unit
AML/CFT related agenciesAML/CFT related agencies
BankersBankers——internal AML proceduresinternal AML procedures
Other industry sectorsOther industry sectors
Investigators/police/prosecutorsInvestigators/police/prosecutors
JudgesJudges
Foreign affairs Foreign affairs 
Customs, border security agenciesCustoms, border security agencies



Current DevelopmentsCurrent Developments

Public awareness campaign Public awareness campaign 
–– Press releases for journalistsPress releases for journalists

Link with anticorruption initiativesLink with anticorruption initiatives
TradeTrade--based money launderingbased money laundering
CrossCross--border issues (C.I.Q.S.)border issues (C.I.Q.S.)
UN assessment of CFT measuresUN assessment of CFT measures



What do YOU Need?What do YOU Need?
How do you identify needs? How do you identify needs? 
–– FIU needs analysisFIU needs analysis

Are these common needs in the region or Are these common needs in the region or 
specific to your country?specific to your country?
Who can assist?Who can assist?
–– Various sourcesVarious sources

ADBADB
IMF/World Bank IMF/World Bank 
EC, regional (APEC/ASEAN) and bilateral EC, regional (APEC/ASEAN) and bilateral 
(USAID, (USAID, AusAIDAusAID etc) etc) 

What sort of process would assist you? What sort of process would assist you? 
How do you engage this support?How do you engage this support?



Websites and Contact DetailsWebsites and Contact Details
AML Toolkit  website AML Toolkit  website 

See See www.adb.org/Documents/Others/OGCwww.adb.org/Documents/Others/OGC--Toolkits/AntiToolkits/Anti--
MoneyMoney--Laundering/default.aspLaundering/default.asp

ADB/OECD AntiADB/OECD Anti--Corruption Initiative for AsiaCorruption Initiative for Asia--PacificPacific
See See www1.oecd.org/daf/ASIAcom/www1.oecd.org/daf/ASIAcom/

The regional, webThe regional, web--based reference centre + antibased reference centre + anti--corruption corruption 
knowledge tools.  knowledge tools.  

See See www1.oecd.org/daf/ASIAcom/countrieswww1.oecd.org/daf/ASIAcom/countries

ADBADB’’ss AML related activities.AML related activities.
See See www.adb.org/Documents/Others/OGCwww.adb.org/Documents/Others/OGC--Toolkits/AntiToolkits/Anti--

MoneyMoney--Laundering/aml0500.aspLaundering/aml0500.asp

Contact: Contact: Rita ORita O’’Sullivan, Senior CounselSullivan, Senior Counsel
rosullivan@adb.orgrosullivan@adb.org

http://www1.oecd.org/daf/ASIAcom/
http://www1.oecd.org/daf/ASIAcom/countries


Thank YouThank You

Contact: Contact: Rita ORita O’’SullivanSullivan
Senior CounselSenior Counsel

rosullivan@adb.orgrosullivan@adb.org
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