


96
2,541
4,738
1,800

250
0

9,425
892

1,367
0

11,684

288
248

2,785
480
250

4,621
8,672

858
2,932
2,022

14,484

384
2,789
7,523
2,280

500
4621

18,097
1,750
4,299
2,022

26,168

91
3,296
4,513
2,447

215
0

10,562
0
0
0

10,562

261
3,548
7,111
3,041

417
2,625

17,003
0
0

1,700
18,703

170
252

2,598
594
202

2,625
6,441

0
0

1,700
8,141

	

33,798	 26,256	 60,054	 37,713	 28,888	 66,601

	

3,229	 2,587	 5,816	 0	 0	 0

	

4,373	 7,627	 12,000	 0	 0	 0

	

0	 6,530	 6,530	 0	 6,551	 6,551

	

41,400	 43,000	 84,400	 37,713	 35,439	 73,152

10,600
	

0	 10,600	 10,600	 0	 10,600

IsJ
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SUMMARY OF PROJECT COSTS (Continued)
($'OOO)

	

Appraisal	 Actual
item	 Foreign	 Local	 Total	 Foreign	 Local	 Total

Currency Currency	 Cost	 Currency Currency	 Cost

D. Provincial Physical Planning
Civil Works
Equipment and Materials
Consulting Services
Training
Computer Equipment and Maintenance
Project Operation and Administration
- Base Cost
- Physical Contingencies
- Price Escalation
- Taxes

Subtotal (D)

E. Project
• Base Cost
- Physical Contingencies
- Price Escalation
- Taxes

Subtotal (E)

F. interest During Construction

Total
	

52,000
	

43,000	 95,000	 48,313	 35,439	 83,752

GLRIS = Geographic Land Resource information System
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IMPLEMENTATION SCHEDULE

Strengthening the National Geographic Land
Resource information Systeni

Strengthening Catalog System and information Network

Develop catalogs and user services In BAKOSURTANAL,
princes, and associated agencies

Establish standard interchange formats

Develop and impose sece fees

Study fwther catalog systems development

Acquisition of imagery and Base Maps

Conduct aerial photography, process to photomaps and digitize

Conduct radar imagery and process to stereopairs and radar
maps

Acquire satellite imagery and small format photography
and videography

• institutional Strengthening

Construct buildings

Purchase equipment

Consulting services

Overseas and local training

Strengthening Land-Us. Mapping Capability

Land-Use Mapping of Priority Areas

Determine legends and systems and make preliminary
aerial photograph interpretations

Carry out field surveys

Prepare and digitize land-use maps

• Land-Use Monitoring

Prepare revised provincial land-use maps at scale 1250,000

Monitor land use and environment in selected areas

• institutional Strengthening

Construct buildings

Purchase equipment

Consulting services

Overseas and local training

Strengthening Soil Resource Mapping Capability

Sofl Resource Mapping of Priority Areas

Carry out prefield studies and aerial photograph interpretation
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IMPLEMENTATION SCHEDULE

BAKOSURTANAJ. National Coordioatlng Agency to Surveys and Mapping, PPT Physical Planning Teama	 Appraisal
Actual
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5. The	 Borrower shall	 ensure	 that	 LA, Schedule 6,

	

BAKOSURTANAL assists BAPPENAS in the 	 para. 2(b).
coordination and monitoring of the
implementation of the Project.

Project Coordination at the Provincial Level

33
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COMPLIANCE WITH LOAN COVENANTS

Loan Covenant	 Reference	 Status of Compliance
Project Management

1. A Project Implementation Unit (PIU) headed 	 LA, Schedule 6, para. 7. Complied with.
by a Project Officer, not below the rank of the
Head of a Sub-Directorate, shall be
established in each of the Project Executing
Agencies within one month from the Effective
Date.

2. A Project Management Office (PMO), headed	 LA, Schedule 6, para. 5. Complied with.
by a full-time Manager shall be established in
BAKOSURTANAL within one month from the
Effective Date. The PMO shall be adequately
staffed with suitably qualified personnel.

3. The Borrower shall appoint in a timely	 LA, Schedule 6,	 Complied with.

	

manner all such staff as are required for the	 para. 10.
successful implementation of the Project.

Project Coordination at the National Level

LA, Schedule 6, 	 Complied with.
para. 2(a).

4. BAPPENAS shall be responsible for the
interagency coordination and monitoring of
implementation of the Project at the national
level in cooperation with BAKOSURTANAL,
BPN, CSAR, DGRD and other concerned
agencies of the Borrower including the
Ministries of Forestry, Agriculture, Finance,
Transmigration, Public Works, Mining and
Energy, and Communications and BPPT.
This interagency group shall have the overall
responsibility of formulating policies required
under the Project.

6. A Provincial Technical Committee (PTC)
shall be established in each province of the
Project Area within three months from the
Effective Date to coordinate and monitor
implementation of Parts B and D of the
Project at the provincial level. Each PTC
shall be headed by the Chairman of the
concerned BAPPEDA and its members shall
include representatives of the provincial
agencies involved in the evaluation and
planning of land resources.

Complied with.

LA, Schedule 6, para. 3. Complied with.
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LA, Schedule 6,	 Complied with.
para. 4(a).

LA, Schedule 6,	 Complied with.
para. 4(b).

LA, Schedule 6,	 Complied with.
para. 11(a).

LA, Schedule 6, para
12.

Partly complied with.
The availability and
quality of data
distributed by
BAKOSURTANAL,
BPN, and CSAR to the
BAPPEDAs need to be
improved.

	

1O.The Borrower shall promptly after the 	 LA, Schedule 6,

	

Effective Date formulate and undertake a 	 para. 11(c).
training program for concerned staff at
suitable local institutions in accordance with
arrangements acceptable to the Bank.

Availability of and Access to Information

Appendix 8, page 2

Loan Covenant	 Reference	 Status of Compliance
Project Implementation at the Provincial
Level

7. The Provincial BPNs and the BAPPEDAs
shall be responsible, at the provincial level,
for the implementation of the Project under
Parts B and D respectively. The Borrower
shall ensure that BPN and DGRD provide
guidance and support to their provincial BPNs
and BAPPEDAs, respectively.

8. The Borrower shall ensure that DGRD causes
each BAPPEDA to establish a team of
physical planners to provide the necessary
intersectoral inputs into the physical planning
process. Each such team shall be composed
of an adequate number of suitably qualified
technical staff drawn from the concerned
provincial agencies.

Overseas Training

9. Within nine months from the Effective Date
and prior to any assignment for overseas
training, the Borrower shall submit to the
Bank for approval a comprehensive overseas
training program for concerned staff including
(i) the number of persons to be trained; (ii)
the criteria for selection of the trainees; (iii)
the institutions proposed for the training; (iv)
the types of training; (v) the schedule and
duration of the training; (vi) the schedule and
duration; and (vii) the terms and conditions to
be imposed on the trainees.

Local Training

11 .The Borrower shall ensure the expeditious
collection and assembly of the data required
to enable the BAPPEDAs to improve their
physical planning process. The Borrower shall
also ensure that the data stored in both the
national and provincial data centers are made
available for application and use by any
interested data user.

Complied with.
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LA, Schedule 6, para.
13.

Partly complied with.
Sales mechanism was not
put in place for BPN and
the BAPPEDAs

LA, Schedule 6, 	 Complied with.
para. 15(a).

LA, Schedule 6,	 Complied with.
para. 15(b).
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Loan Covenant	 Reference	 Status of Compliance
Schedule of Fees and Charges for the Use
of Land Resource Data Centers

12.The Borrower shall, within two years from
the Effective Date and in consultation with
the Bank, impose and Implement a schedule
of fees and charges for the use of these data
centers by all users. The fees and charges
shall be fixed to fully recover, at the
minimum, labor cost allocated in accordance
with the time spent for the performance of
the particular services, depreciation cost of
equipment used for the services and cost of
materials provided under the services.

Operation and Maintenance

13.BAKOSURTANAL, BPN, CSAR and DGRD LA, Schedule 6, para. Complied with.
shall be responsible for the proper operation 14.
and maintenance including replacement as
necessary,	 of the Project facilities
established under their respective parts of
the Project.

Project Monitoring and Evaluation (PME)

14.Within one year from the Effective Date, the
PMO shall, in consultation with the Bank,
establish an appropriate system to monitor
and evaluate (i) the operational performance
of the concerned agencies of the Borrower
involved in Project implementation and (ii)
the benefits achieved from the Project
investment.

15.The PMO shall prepare the PME reports on
an annual basis and the Borrower, through
BAKOSURTANAL, shall ensure that copies
of said reports are annually transmitted to
and for the information of the Bank up to a
period of five years after completion of the
Project.

16.The Borrower shall (i) maintain or cause to LA, Article IV, 	 Partly complied with.
be maintained, separate accounts for the Section 4.06 (b). 	 Statements	 for	 FY
Project; (ii) have such accounts and related 	 1996/97 and 1997/98 were
financial statements audited annually, in 	 not in English.
accordance with sound auditing standards by
auditors acceptable to the Bank; (iii) furnish
to the Bank, as soon as available but not
later than nine (9) months after the end of
each related fiscal year, certified copies of
such audited account and financial
statements and the report of the auditors
relating thereto, all in English language.
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Loan Covenant	 Reference	 Status of Compliance

17.The Borrower shall furnish to the Bank LA, Article IV, 	 Complied with.
quarterly reports on the carrying out of the Section 4.07(b).
Project and on the operation and
management of the Project facilities.

18.The Borrower shall prepare and furnish to LA, Article IV,	 Complied with
the Bank a report promptly after physical Section 4.07(c).
completion of the Project, but not later than
three months, in such form and in such
detail as the Bank shall reasonably request,
on the execution and initial operation of the
Project, including its cost, the performance
by the Borrower of its obligations under the
Loan Agreement and the accomplishment of
the purposes of the Loan.
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LOAN DISBURSEMENTS

($)

Fiscal Year
Item	 1993	 1994	 1995	 1996	 1997	 1998	 1999	 Total

FOREIGN EXCHANGE COSTS

Part A. BAKOSURTANAL
1. Civil Works
2. Equipment
3. Consulting Services
4. Overseas Training
5. Survey and Mapping
6. Computer Equipment Maintenance

SubTotal (Part A)

Part B. BPN
1. Civil Works
2. Equipment
3. Consulting Services
4. Overseas Training
6. Computer Equipment Maintenance

Subtotal (Part B)

Part C. CSAR
1. Civil Works
2. Equipment
3. Consulting Services
4. Overseas Training
5. Survey and Mapping
6. Computer Equipment Maintenance

Subtotal (Part C)

0
302,928
881,746

564
1,359,330

16,066
2,560,634

9,192
0
0

23,393
27,512
60,097

66,191
57,335

292,361
7,867

39,628
91,026

554,408

6,520
270,923
593,937

17,026
414,943

0
1,303,349

63,793
300,190
679,861

I
0

1,043,845

10,106
512,242
143,492
55,999
13,253

0
735,092

32,191
1,259,211

947,965
317,392

17,054
0

2,573,813

59,955
2,568,803

546,434
592,153

0
3,767,345

12,575
1,029,546

363,637
75,205

257,947
26,765

1,765,675

0
348,270
577,883
153,812

0
0

1,079,965

0
519,109
685,892
617,836

0
1,822,837

10,809
396,485
360,778
120,310
53,061
35,658

977,101

0
0

473,463
94,150

560,666
0

1,128,279

0
1,203,997

961,381
62,344
12,773

2,240,495

0
245,593
513,650

7,963
52,750
39,614

859,570

0
0

293,682
53,980

1,275,313
0

1,622,975

0
94,768

881,715
I

133,842
1,110,326

0
225,299
137,074

0
16,678

0
379,051

0
154,604
148,658

0
836,118
25,146

1,164,526

0
100,000
109,995

0
74,981

284,976

0
U

116,377
0
0
0

116,377

38,711
2,335,936
3,917,334

636,924
4,463,424

41,212
11,433,541

132,940
4,786,867
3,865,278
1,295,728

249,108
10,329,921

99,681
2,486,500
1,927,369

267,344
433,317
193,063

5,387,274

03
-4

Part D. DGRD
1. Civil Works
2. Equipment
3. Consulting Services
4. Overseas Training
5. Computer Equipment Maintenance

Subtotal (Part D)

Total Foreign Exchange Cost

	3,044
	

0

	

0
	

523,545
	

1,830,574

	

647,118
	

195,151
	

872,430

	

0
	

0
	

896,562

	

24,081
	

0
	

0

	

674,243
	

718,696
	

3,599,566

3,849,382	 3,800,982 11,706,399

50,130
434,960
830,758
553,417

0
1,869,265

5,749,168

15,032
58,664

472,374
876,204
67,736

1,490,010

5,718,354

	22,700	 340	 91,246

	

0	 448,700	 3,296,443

	

865,150	 629,967	 4,512,948

	

119,483	 957	 2,446,623

	

108,748	 14,446	 215,011

	

1,116,081	 1,094,410	 10,562,271

	

4,228,433	 2,660,289	 37,713,007
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106,453
71,715

0
178,168

288,744
866,123
105,403

1,260,270

	

0
	

194,733

	

0
	

727,909

	

10,143
	

134,057

	

10,143
	

1,056,699

LOAN DISBURSEMENTS (Continued)

($)

Fiscal Year
Item	 1993	 1994	 1995	 1996	 1997	 1998	 1999	 Total

LOCAL CURRENCY COSTS

Part A. BAKOSURTANAL
1. Civil Works
2. Training
3. Computer Equipment Maintenance

Subtotal (Part A)

Part B. BPN
1. Civil Works
2. Training
3. Computer Equipment Maintenance

Subtotal (Part B)

Part C. CSAR
1. Civil Works
2. Training
3. Survey and Mapping
4. Computer Equipment Maintenance

Subtotal (Part C)

Part D. DGRD
1. Civil Works
2. Training
3. Computer Equipment Maintenance

Subtotal (Part D)

o	 17,933	 88,520
0	 71,715	 0
0	 0	 0
o	 89,648	 88,520

0	 148,849	 139,895
0	 567,603	 245,920
0	 0	 0
0	 716,452	 385,815

0	 23,580	 29,341
0	 274,523	 3,499
0	 70,635	 721,543
0	 0	 18,792
0	 368,738	 773,175

0	 0	 0
0	 288,843	 335,963
0	 0	 0
0	 288,843	 335,963

0	 0	 0
0	 0	 0
0	 0	 0
0	 0	 0

0
0	 0	 0
0	 0	 52,600
0	 11,429	 93,974
0	 11,429	 146,574

	25,221	 0	 0

	

0	 0	 0

	

154,569	 157,546	 48,574

	

25,037	 35,445	 0

	

204,827	 192,991	 48,574

	117,624	 24,142	 52,967

	

39,353	 63,750	 0

	

0	 47,558	 76,356

	

156,977	 135,450	 129,323

0	 78,142
0	 278,022
0	 1,152,867
0	 79,274
0	 1,588,305

Total Local Currency Costs	 0	 1,463,681	 1,583,473	 361,804	 339,870	 324,471	 10,143	 4,083,442

Interest and Commitment Charges	 179,639	 567,430	 1,248,588	 2,088,772	 2,141,112	 2,383,489	 1,990,970 10,600,000

Total Loan Disbursement 	 4,029,021	 5,832,093 14,538,460 	 8,199,744	 8,199,336 6,936,393	 4,661,402 52,396,449 a

BAKOSURTANAL = National Coordinating Agency for Surveys and Mapping, BPN = National Land Agency, CSAR = Center for Soil and Agroclimate Research,

DGRD = Directorate General for Regional Development
a Disbursement figures exclude the amount of $40,784 which is to be refunded by the Government to the Bank.
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	38
	

39
	

39

	

1,990
	

2,340
	

2,394

	

3,074
	

3,584
	

3,902

	

480
	

675
	

765

	

5,202
	

5,402
	

4,494

	

442
	

242
	

190

	

2,327
	

1,271
	

1,625

	

13,553
	

13,553
	

13,409

	

108
	

108
	

106

	

75
	

75
	

121

	

400
	

400
	

356

	

583
	

583
	

583

	

14,136
	

14,136
	

13,992

	117
	

149
	

148

	

3,493
	

4,693
	

4,787

	

3,578
	

4,028
	

4,328

	

1,200
	

1,353
	

1,275

	

368
	

350
	

245

	

2,027
	

210
	

0

	

10,783
	

10,783
	

10,783

REALLOCATION OF LOAN PROCEEDS

($ 000)

Appraisal	 First	 Second
Cat.	 Description	 Allocation	 Reallocation Reallocation

Part A - BAKOSURTANAL
1. Foreign Exchange
OIA Civil Works
02A Equipment and Materials
03A Consulting Services
04A Overseas Training
05A Survey and Mapping
06A Computer Equipment Maintenance
09 Unallocated

Subtotal (1)
2. Local Currency

07A Civil Works
07B Traiing
07C Computer Equipment Maintenance

Subtotal (2)
Subtotal (Part A)

Part B-BPN
1. Foreign Exchange
OIB CivilWorks
02B Equipment and Materials
03B Consulting Services
04B Overseas Training
06B Computer Equipment Maintenance
09 Unallocated

Subtotal (1)

Co

2. Local Currency
070 Civil Works	 338	 348	 344
07E Traiing	 837	 869	 903
07F Computer Equipment Maintenance 	 342	 300	 270

Subtotal (2)	 1,517	 1,517	 1,517
Subtotal (Part B) 	 12,300	 12,300	 12,300

>
0

0.
x
0

•0
B)
00
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REALLOCATION OF LOAN PROCEEDS (Continued)
($ '000)

Appraisal	 First	 Second
Cat.	 Description	 Allocation	 Reallocation	 Reallocation

Part C-CSAR

1. Foreign Exchange
O1C Civil Works
	

56
	

53
	

52
02C Equipment and Materials

	
2,029
	

2,483
	

2,508
03C Consulting Services

	
1,613
	

1,711
	

2,134
04C Overseas Training
	

180
	

246
	

268
05C Survey and Mapping

	
283
	

435
	

403
06C Computer Equipment Maintenance

	
230
	

209
	

159
09 Unallocated
	

989
	

243
Subtotal (1)
	

5,380
	

5,380
	

5,524
2. Local Currency
07G Civil Works
	

155
	

124
	

121
07H Traiing
	

343
	

282
	

308
071 Computer Equipment Maintenance

	
1,046
	

1,188
	

1,176
07J Survey and Mapping

	
189
	

139
	

128
Subtotal (2)
	

1,733
	

1,733
	

1,733
Subtotal (Part C)
	

7,113
	

7,113
	

7,257

Part D - DGRD
1. Foreign Exchange
OlD Civil Works
	

96
	

96
	

100
020 Equipment and Materials

	
2,541
	

2,859
	

3,308
030 Consulting Services

	
4,738
	

4,934
	

4,534
04D Overseas Training
	

1,800
	

2,123
	

2,731
06D Computer Equipment Maintenance

	
250
	

250
	

248
09 Unallocated
	

2,259
	

1,422
	

763
Subtotal (1)
	

11,684
	

11,684
	

11,684

2. Local Currency
07K Civil Works
	

276
	

276
	

276
07L Training
	

658
	

664
	

664
07M Computer Equipment Maintenance

	
233
	

227
	

227
Subtotal (2)
	

1,167
	

1,167
	

1,167
Subtotal (Part D)
	

12,851
	

12,851
	

12,851

Interest During Construction 	 10,600	 10,600	 10,600
Total	 57,000	 57,000	 57,000
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