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CTA
CTEVT

FIP
OPEC
PBME
PIU
SDC
TEVT
TITI

CURRENCY EQUIVALENTS

Currency Unit — Nepalese Rupee (NRs)

NRs 1.00
$1.00

At Appraisal At Project Completion

(as of 31 Aug 89) (as of 30 Sep 97)

$0.036 $0.017

NRs27.70 NRs58.78
ABBREVIATIONS

chief technical advisor

Council of Technical Education and Vocational
Training

Executing Agency

fellowship implementation program
Organization of Petroleum Exporting Countries
project benefit monitoring and evaluation
Project Implementation Unit

Swiss Development Cooperation

technical education and vocational training
Technical Instructor Training Institute

NOTES

(i) The fiscal year (FY) of the Government ends on 15 July.
(ii) In this report, “$” refers to US dollars.
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Loan ldentification

1. Country
2. Loan Number
3. Project Title

4. Borrower
5. Executing Agency

6. Amount of Loan
7. PCR Number

BASIC DATA

Nepal

974-NEP(SF)

Technical Education and VVocational

Training Development Project
Kingdom of Nepal

Council for Technical Education and
Vocational Training

$11.8 million (SDR 9.386 million)
PCR: NEP 517

Loan Data
1. Appraisal
- Date Started 24 April 1988
- Date Completed 19 May 1988
2. L.oan Negotiations
- Date Started 24 August 1989

- Date Completed

3. Date of Board Approval

28 August 1989

28 September 1989

4, Date of Loan Agreement 15 November 1989
5. Date of Loan Effectiveness
- In Loan Agreement 13 February 1990
- Actual

- Number of Extensions

6. Closing Date
- In Loan Agreement

26 February 1990

31 December 1996

- Actual 30 September 1997
- Number of Extensions one
7. Terms of Loan
- Interest Rate 1 percent per annum
- Maturity (number of years) 40
- Grace Period (number of years) 10
8. Disbursements
a. Dates
Initial Disbursement Final Disbursement Time Interval
16 October 1990 23 March 1998 7.4 years
Effective Date QOriginal Closing Date Time Interval
26 February 1990 31 December 1996 6.8 years



C.

9.

Project Data

1.

b. Amounts ($)
Original Last Amount Net Amount
Allocation Revised Added/ Amount Disbursed
Category Allocation (Cancelled) Available
1. Civil Works
Construction 5,556,509 5,425,000 52,722 5,477,722 5,477,722
Site Development 1,112,871 1,212,000 (95,334) 1,116,666 1,116,666
2. Furniture & Eqpt - 1,045,382 2,430,000 541,812 2,971,812 2,971,812
Foreign
3. Furniture & Eqpt - Local 1,186,570 1,659,536 (705,891) 953,645 953,645
4, Architectural and
Engineering Consultants 734,882 248,000 5,508 253,508 253,508
5. Recurrent Costs 2,940,491 1,902,169 (401,634) 1,500,535 1500,535
6. Service Charge 600,648 600,648 (295,457) 305,191 305,191
7. Unallocated 428,453 128,453 (128,453) - -
Total 13,605,806 13,605,806 (1,026,727) 12,579,079 12,579,079
Local Costs (Financed)
- Amount ($ million) 7.48
- Percentage of Local Costs 84
- Percentage of Total Cost 39
Project Cost
($ million)
Item Appraisal Estimate Actual
Foreign Exchange Cost 9.70 10.43
Local Currency Cost 11.90 8.89
Total Cost 21.60 19.32
Financing Plan
($ million)
Appraisal Estimate Actual
Source Foreign Local Total Foreign Local Total
Implementation Costs 9.18 11.90 21.08 10.12 8.89 19.01
Borrower-financed - 1.70 1.70 - 0.92 0.92
Bank-financed 1.76 9.52 11.28 479 7.48 12.27
Swiss Grant 4.92 0.68 5.60 3.88 0.49 4.37
OPEC Fund 2.50 - 2.50 1.45 - 1.45
IDC? Costs 0.52 - 0.52 0.31 - 0.31
Borrower-financed - - - - - -
Bank-financed 0.52 - 0.52 0.31 - 0.31
Swiss Grant - - - - - -
OPEC® Fund - - - - - -
Total 9.70 11.90 21.60 10.43 8.89 19.32

IDC = interest during construction

POPEC = Organization of Petroleum Exporting Countries



Cost Breakdown by Project Components

($ million)
Appraisal Estimate Actual
Component Foreign Local Total Foreign Local Total
(a) Civil Works
Land Acquisition - 0.222 0.222 - 0.084 0.084
Site Development - 0.966 0.966 - 1.117 1.117
Construction 3.133 4.322 7.455 3.753 3177 6.930
(b) Furniture & Equipment 1.126 1.031 2.157 2.495 1.431 3.926
(c) Staff Development 0.967 0.046 1.013 1.002 0.042 1.044
(d) Architectural/Engineering
Consultants - 0.640 0.640 - 0.253 0.253
Academic Consultants 3.954 0.293 4.247 2.878 0.217 3.095
Recurrent Cost Funding - 3.464 3.464 - 2.461 2.461
(@) Taxes & Duties - 0.916 0.916 - 0.107 0.107
(h)} Service Charge 0.520 - 0.520 0.305 - 0.305
Total 9.700 11,900 21.600 10.433 8.889 19.322
Project Schedule
Appraisal
Item Estimate Actual
(a) Civil Works
Date of Award | Qtr 1992 I Qtr 1992
Completion of Work IV Qtr 1994 il Qtr 1997
(b) Consultants
Date of Award I Qtr 1990 il Qtr 1990
Completion of Work IV Qtr 1996 il Qtr 1997
(c) Equipment
First Delivery Il Qtr 1990 | Qtr 1992
Last Delivery i1 Qtr 1994 il Qtr 1997




Data on Bank Missions

No. of No. of Specialization

Name of Mission Dates Persons Person-days of Members °
Fact-Finding Mission  Sep 1987
Appraisal Mission 24 Apr — 19 May 1988 5 130 b,e f,gh
Inception 3 -9 Apr 1990 2 14 c
Review - 1 22 Oct - 1 Nov 19380 3 33 a,bc
Review - 2 20 - 30 May 1991 1 10 c
Review — 3 5§ — 20 Mar 1992 2 32 cd
Review — 4 16 — 22 Jan 1993 1 7 c
Review - § 15 - 26 Nov 1993 1 12 c
Review — 6 16 -20 May 1994 1 5 c
Review — 7 20 — 26 Nov 1994 2 14 c
Tripartite Review 6 — 24 Jun 1995 1 19 c
Tripartite Review 24 Feb — 5 Mar 1996 1 10 c
Review — 8 1-10 Jul 1996 1 10 c
Review - 9 2 -7 Dec 1996 1 6 c
Review - 10 23 - 27 Jun 1997 1 5 c
Special Loan Admin. 23 Aug - 1 Sep 1998 3 20 i
Project Completion 4 - 19 Nov 1998 1 16 i °

Total 27 343

?a- manager, b — economist, ¢ — education specialist, d — education evaluation consultant, e — counsel, f — programs

officer, g — technical education consultant, h - education financethuman resources consuitant, i - project specialist, j —
assistant project analyst
® The Mission comprised Y. lkeda, Project Specialist.
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L PROJECT DESCRIPTION

1. Scarcity of skilled human resources has been one of the main barriers to Nepal's
economic development. To address this, Government has implemented a variety of programs
to institutionalize technical education and vocational training (TEVT). In 1971, in conjunction
with the National Education System Plan, the Govemment introduced the idea of vocationalized
general education to implement vocational education in secondary schools throughout the
country. This aimed at mass education of basic skills. The mixed results highlight several
important elements for sustainable development of TEVT. These include the need to ensure that
the project scale matches the capacity of the implementing agency, that quality instructors are
available, and that the curricula is relevant.

2. Using these lessons, in 1981, the Government introduced the technical school plan
(TSP) to restructure the TEVT system. The TSP aimed to (i) establish a relatively small and
manageable number of quality technical schools located strategically to provide equitable
access and to more effectively serve local human resource needs at the middle and basic skil
levels; (ii) provide a large number of school dropouts with skill training to help them obtain jobs
in their home areas and discourage possible migration to urban cities; (iii) establish skill
standards for skill testing and certification; and (iv) coordinate various training programs offered
by different agencies to assure cross-recognition of skills. To help with the implementation of the
TSP, the Bank started policy dialogue with the Government in 1985, incorporating the results of
an International Labour Organization (ILO) study on skilled human resource development.
Following the policy dialogue, the Government established the Council of Technical Education
and Vocational Training (CTEVT) in 1988 as an autonomous coordinating body of the country’s
TEVT.

3. The Technical Education and Vocational Training Development Project was designed to
support the TSP and was approved by the Bank in September 1989. The Project aimed to (i)
develop the institutional capabilities of CTEVT to manage its skill training programs and
coordinate training programs with the private sector as well as other Government agencies; (ii)
improve the quality and relevance of technical and vocational education offered in Government
technical schools to meet the skills demanded by industry, and (iii) expand the supply of
adequately skilled personnel at the craft and technician levels mainly for employment in
agriculture, construction and health. During implementation the growing needs in the area of
tourism and urban business were also recognized.

4. The appraisal report divided the Project into five parts comprising: the institutional
development of CTEVT (part A); the establishment of four new technical schools located at
Bheri, Rapti, Seti, and Dhawalagiri (part B); upgrading Lahan Technical School (part C); the
development of skills testing (part D); and project implementation (part E). The Bank ($11.8
million), the Swiss Development Cooperation (SDC) ($5.6 million) and the Organization of
Petroleum Exporting Countries (OPEC) ($2.5 million) were to cofinance a total of $19.9 million,
and the Bank was to administer these funds. The Govemment would provide the remaining $1.7
million equivalent of the total project cost of $21.6 million.

5. In addition to the cofinancing, SDC was also to concurrently implement a project to
establish a technical instructor training system in the country. This assistance under the SDC
Technical Instructor Training Project was coordinated closely with the Project.
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Appendix 6, page 6

Loan Agreement

Covenants

Status
of Compliance

Schedule 6, I1A1

Schedule 8, 1B2

Schedule 6, ID4

Schedule 86, IES

Schedule 6, IF6

CTEVT, as Project Executing Agency for the Project, shall
have overall responsibility for Project execution. To
assure consistent policy guidance in Project management
and implementation, a PIB shall be established by CTEVT
under the Chairmanship of its Executive Director. The
PIB shall meet as often as required, and at least every
month, to review progress and advise on any problems in
Project implementation that may arise.

CTEVT shall, through its Executive Director, as soon as
possible appoint a Project Director whose qualifications
and experience for the post shall be satisfactory to the
Bank. The Project Director shall act as the chief
administrator for the Project and shall serve as Member-
Secretary of the PIB.

CTEVT shall ensure that not later than nine months after
the Effective Date, all gazetted-level positions in CTEVT'’s
Technical Education and Administrative Divisions shall be
created, with officers selected for each such position,
provided, however, that positions in the polytechnic and
apprenticeship units will be added only when required.
CTEVT shali also ensure that not later than four years
after the Effective Date, training arrangements shall be
completed for all such officers.

With respect to Parts A(iii), B(iii) and C(iii) and D(i) of the
Project, which are to be financed by the Swiss
Government Grant, the PIU shall, not later than one year
after the Effective Date and in consultation with the Bank
and the Government of Switzerland, develop and present
to the Bank for concurrence a Fellowship Implementation
Plan (hereinafter called FIP). The FIP shall cover in
reasonable detail (i) criteria for selection of fellows, (ii) the
level and type of training proposed, (iii) the schedule of
implementation of the fellowship programs, (iv) the
proposed venue of training as well as institutions to be
visited, and (v) arrangements to ensure continued service
for a reasonable period of time of all the fellowship
awardees upon completion of their training. All training
shall be carried out in member countries of the Bank.
Selection of candidates under the FIP shall be subject to
the concurrence of the Bank.

With respect to Parts A(iv) and B(iv) of the Project, which
are to be financed by the Swiss Government Grant, the
PIU shall, not later than three months after the Effective
Date and in consultation with the Bank and the
Government of Switzerland, make appropriate
arrangements for the selection of, courses of study for the
post-training retention in service of, all the proposed

Complied with.

Complied with.

Complied with.

Compliance delayed.

Compliance delayed.
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Appendix 6, page 7

Loan Agreement

Covenants

Status
of Compliance

Schedule 6, IG7

Schedule 6, I1A8

Schedule 6, 11B9

Schedule 86, IIC10

recipients. .

CTEVT shall promptly create, and maintain during Project
implementation, a Steering Committee to ensure effective
coordination between the Project and the closely related
Technical Instructor Training Project, separately financed
by the Government of Switzerland. The Steering
Committee, which shall meet regularly to oversee the
coordination process, shall be created under the
Chairmanship of the Executive Director of CTEVT. The
Steering Committee shall consist of representatives of the
Project and the Technical Instructor Training Project.

CTEVT shall, not later than one year after the Effective
Date and in consultation with the Bank, develop a Private
Sector Linkages Coordination Plan which shall include a
time-bound program of measures to be taken with the aim
of accelerating active collaboration between Nepal's
technical schools and the private sector. CTEVT shall
thereafter implement such Plan in a manner satisfactory
to the Borrower and the Bank.

CTEVT shall, not later than one year after the Effective
Date (i) in consultation with the Bank, formulate a
comprehensive and detailed scheme for the objective
identification and formal recognition of appropriately
trained instructors for certification for employment in
Nepal's technical schools; and (i) in consultation with
other concerned agencies of the Borrower, carefully
examine the scope (and, where appropriate, develop and
implement detailed plans) for improvement in benefits
(monetary and non-monetary) that may be offered to such
instructors and to the administrative staff in Nepal's
technical schools. CTEVT shall thereafter implement such
detailed scheme, as mentioned in (i) above, in a manner
satisfactory to the Borrower and the Bank.

CTEVT shall, not later than one year after the Effective
Date and in consultation with the Bank, formulate and
begin implementation of an appropriate plan for the
objective testing and prompt certification of all technical
school graduates, with the aim of establishing a system
that will promptly and objectively award a meaningful
certificate to all such graduates meeting established
standards.

Complied with.

Compliance delayed.

Compliance delayed.

Complied with.
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Appendix 7
LOAN DISBURSEMENTS
($ million)
Cumulative
Actual Actual Percentage of Actual

Year Quarter Disbursement Cumulative Disbursement
1990 I - -

] - -

I - -

v 0.052 0.052 0.41%
1991 | 0.022 0.074 0.59%

1 0.044 0.118 0.94%

1 0.043 0.161 1.28%

v 0.003 0.164 1.30%
1992 | 0.065 0.229 1.82%

Il 0.029 0.258 2.05%

i 0.036 0.294 2.34%

Y 0.648 1.242 - 9.87%
1993 | 0.010 1.252 9.95%

] 0.351 1.603 12.74%

1" 0.000 1.603 12.74%

v 0.008 1.611 12.81%
1994 | 0.984 2.595 20.63%

| 0.010 2.605 20.71%

1] 0.680 3.295 26.19%

v 0.594 3.889 30.92%
1995 | 0.178 4.067 32.33%

1l 0.776 4.843 38.50%

H 1.082 5925 47.10%

\Y) 0.027 5952 47.32%
1996 { 0.601 6.553 52.09%

] 0.616 7.169 56.99%

i 0.675 7.844 62.36%

v 1.762 9.606 76.37%
1997 { 0.289 9.895 78.66%

I 0.859 10.754 85.49%

| 0.881 11.635 92.50%

v 0.514 12.149 96.58%
1998 ] 0.430 12.579 100.00%
Total 12.579
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Appendix 8
TRAINING COURSES
(as of October 1998)
Courses Number of Students

STS* BTS® DTS® LTS RTS® PTTC' Total
Agriculture & health 111 - - 108 143 - 362
Construction 117 - - 101 58 - 276
General Mechanics - 30 - 24 - - 54
Rural Mechanics - - - - 41 - 41
Airconditining & Ref - 5 - - - - 5
Plumbing - 16 - - - - 16
Automobile - 44 - - - - 44
Electrical - 44 - - - - 44
Electronics - 38 - - - - 38
Secretarial - 29 - - - - 29
Lodge/Hotel Management - - 16 - - - 16
Cooking/Baking - - 7 - - 34 41
Housekeeping/Bar Waiter - - 15 - - - 15
Food/Beverage Service - - - - - 18 18
Tourism Office Operation - - - - - 9 9
Tour Guide - - - - - - -
Front Desk - - - - - 15 15
Total 228 206 38 233 242 76 1023
? Seti Technical School
® Bheri Technical School
¢ Dhawalagiri Technical School
2 L.ahan Technical School
f

Rapti Technical School

courses.)

Pokhara Tourism Training Center (PTTC has been running short courses only. The figures here are of only 6 months






