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Social Protection Strategy
Off to Good Start

International labor standards are key component

he Asian Development Bank

(ADB) has taken initial steps to

promote its Social Protection

Strategy, aimed at reducing pov-

erty by promaoting efficient labor markets,

reducing people’s exposures to risk, and
enhancing their ability to protect them-
selves against the consequences of unem-
ployment and other losses of income.

“Overall, good progress has been
made in implementing the social protection
strategy in the initial year,” states an ADB
report to its Board of Directors.

Policymakers and the general public
were educated on the new strategy and its
role in ADB’s objective of reducing pov-
erty. Activities during the strategy’s first
year of implementation also included
strengthening the organization’s institu-
tional capacity to manage social protection
programs, building new partnerships with
other international institutions, and solidi-
fying ADB’s working relationship with
unions and nongovernment organiza-
tions. About 10% of all ADB lending cur-
rently goes to support social protection
initiatives.

ADB’s Social Protection Policy encom-
passes five key areas.

e Labor market policies and programs,
which promote employment, efficient
operation of labor markets, and
worker protection. As a first step, ADB
staff members are increasingly look-
ing at these issues when conducting
country poverty analyses and design-
ing new programs.

e Social insurance to cushion the risks
associated with unemployment, poor

health, disability, work-related injury,
and old age. A proposed project in
Tajikistan will help the Government de-
velop more efficient and effective social
safety nets, including better care for or-
phaned and abandoned children.

e Assistance for single mothers, the
homeless, the disabled, and other vul-
nerable groups. ADB has approved a
project to improve living conditions,
provide access to education, and help
find work for about 20,000 internally
displaced people in Azerbaijan.

e Micro- and area-based plans to help
address problems and improve con-

ditions in the informal sector and in :

rural communities. An ADB projectin
Cambodia, Lao People’s Democratic
Republic, and Viet Nam will help de-
velop community-based HIV/AIDS
prevention activities. In Nepal, a pro-
gram will improve access to social pro-
tection services for farmers, including
formally bonded agricultural
workers.

e Child protection measures. An ADB
project seeks to improve nutrition for
mothers and children in Kazakhstan,
Kyrgyz Republic, Mongolia, Tajik-
istan, and Uzbekistan.

Labor Standards Key to Development

Akey component of ADB’s Social Protec-
tion Strategy is forging closer working re-
lationships with international organizations
and development partners to help
strengthen ADB’s initiatives. This process
includes establishing formal partnerships,
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holding joint workshops and seminars, and
strengthening social dialogue with labor
groups in the region.

ADB signed a memorandum of under-
standing with the International Labour Or-
ganization (ILO) earlier this year to maxi-
mize scarce resources and their develop-
ment impact (see box, p. 8). The two orga-
nizations subsequently held a technical re-
gional workshop on 18-19 September to
discuss the role of labor standards in fos-
tering broad-based development.

ADB complies with internationally rec-
ognized ILO core labor standards in design-
ing and implementing its projects.

Akira Seki, then Director General of
ADB’s Regional and Sustainable Develop-
ment Department, cited “overwhelming
evidence that promoting decent working
conditions reduces poverty, raises living
standards, and enhances the quality of
growth by increasing productivity.” He told
workshop participants that for these rea-
sons, many countries and development
agencies are supporting improved labor
standards.” Seki added that labor stan-
dards are “an integral part” of ADB’s de-
velopment mission.

The social protection strategy
“commits us to respect interna-
tionally accepted labor standards
and conform to good labor and

social protection practices in all
of our operations.”

—ADB President Tadao Chino

Kunio Senga, Director General, ADB’s
Strategy and Policy Department, stressed
that “promoting employment, adequate
working conditions, investing in human
capital, and reducing vulnerability of people
at risk, is the best way to assist countries
to develop their human potential, reduce
poverty, and achieve sustainable growth.”

On 21-25 October, ADB held a second
workshop, organized with the ADB Insti-
tute and the Inter-American Development
Bank, to strengthen the institutional capac-
ity in developing countries in building and
managing social protection systems. Par-
ticipants discussed best practices from
Latin America and Asia.

ADB also held a 2-day discussion with

More than 1,000 young street artists in seven cities, including these boys
from Port Moresby, Papua New Guinea, were each given a piece of white paper, 48 crayons, and
24 pastels. Their mission? To send a message to the world about what they would do—if they
had the chance. Although the art competitions, funded by ADB and organized with partner
nongovernment organizations in each city are finished, the dream goes on.

Street Children Awarded Art Scholarships

ADB holds competition in seven cities

bout 70 street children from
seven cities in Asia and the Pa-
cific won art scholarships from

an art competition held by the Asian
Development Bank (ADB) with the
theme “If | Had the Chance.”

The winners were among 1,000
child participants from Dhaka, Bangladesh;
Jakarta, Indonesia; Kathmandu, Nepal;
Phnom Penh, Cambodia; Port Moresby,
Papua New Guinea; and Ulaanbaatar,
Mongolia.

In each city, about 150 children,
from ages 5 to 16 years who are regis-
tered through local nongovernment orga-
nizations, took part in the art competi-
tion. A panel of judges selected the win-

officials from the International Confederation
of Free Trade Unions Asian and Pacific Re-
gional Organization to strengthen the dia-
logue between organized labor and the in-
ternational financial institutions. Represen-
tatives from the World Bank and the Interna-
tional Monetary Fund also attended.

ADB President Tadao Chino told la-
bor leaders and other participants at the
10-11 October meeting that the parties had
“many areas of common interest: reduc-
ing poverty, promoting employment gen-

ning drawings based on theme, originality,
and artistic ability. The children also voted
for their favorite drawings.

The region-wide art competition
supports ADB’s goal of poverty reduction
by highlighting the potential, as well as the
plight, of poor children.

ADB President Tadao Chino, who led
the awards ceremony in Manila, said he
was “moved not only by the richness of
the children’s artistic talents, but even
more by the seriousness of their pursuit
of a future built on their hopes and
dreams.”

ADB plans to publish selected win-
ning entries, along with profiles of the
young artists. B

eration through economic growth, fos-
tering human development, and improv-
ing the status of women in the Asia and
Pacific region.”

Mr. Chino stressed that the Social Pro-
tection Strategy “commits us to respect in-
ternationally accepted labor standards and
conform to good labor and social protection
practices in all of our operations.” ®

For more information http://www.adb.org/
Documents/Reports/Social_Protection/

default.asp

Robert Vokey



ADB Holds Regional Meeting on Disability

Participants demand equal rights and equal access

eople with disabilities must be

visible and have a voice in deci-

sion making, concluded partici-

pants at a regional workshop on
disability and development, sponsored by
the Asian Development Bank (ADB). Aside
from social inclusion and participation,
workshop participants proposed improved
access to services and quality of life of
people with disabilities.

Participants said governments, fund-
ing agencies, and other organizations
should follow universal design guidelines
to create enabling environments for people
with disabilities and to ensure access to
services. They also stressed that disabled
people deserve the same rights and qual-
ity of services as other citizens.

The 3-day regional meeting, held on
2-4 October, brought together government
officials and representatives from nongov-
ernment organizations (NGOs), United Na-
tions agencies, and organizations of the
disabled to recommend ways to help the
estimated 400 million people with disabili-
ties in the Asia and Pacific region.

The number of people with disabili-
ties in the region is growing. Disabilities
are caused by inadequate occupational
health and safety, poor prenatal care, lack
of road and traffic management, civil con-

flicts, and land mines. In Cambodia alone,
an estimated 15% of the population is dis-
abled, many as a result of land mine acci-
dents. In India, 50-60 million people—
about 5% of the population—are disabled.

The disabled have a critical need to
have access to services. Less than 5% of
children with disabilities attend schools,
and many adults with disabilities are either
denied access to jobs or are discriminated
against in the workplace.

“The disabled tend to be disadvan-
taged socially, economically, physically,
and politically,” said Isabel Ortiz, ADB Se-
nior Social Economist, Poverty Reduction
and Social Development Division of the
Regional and Sustainable Development
Department (RSDD), who coordinated the
workshop. “We aim to remove barriers to
their freedom and enable them to partici-
pate fully in society. Supporting persons
with disabilities is a priority from an eco-
nomic and a human point of view.”

In his opening remarks at the regional
workshop, Rolf S. Zelius, Chief Compliance
Officer and Deputy Director General,
RSDD, identified the root of the problem.
“The identities and abilities of persons with
disabilities have most often been over-
looked and ignored.” He cited the need to
enable persons with disabilities to be part

Persons with disabilities need to be part of the normal structure of
society and provided with access to the same privileges, resources, and opportunities.

of the normal structure of society, provid-
ing them with access to the same privileges,
resources, and opportunities.

During the workshop, participants rep-
resenting governments, international orga-
nizations, disabled groups, and other so-
cial partners exchanged views. Hildegunn
Olsen of the United Nations Educational,
Scientific, and Cultural Organization
(UNESCO) office in Bangkok discussed the
need for countries to develop strategies—
including flexible curriculum development,
teacher training, and community involve-
ment—to ensure that children with disabili-
ties have access to education.

“When moving toward more inclusive
policies and practices,” she said, “the fo-
cus needs to be on strategies to remove
barriers to learning and participation for all
children.”

Venus llagan, Chairperson of Dis-
abled Peoples’ International, stressed
the need for “leveling the playing field
so that disabled people can access jobs
and transportation services, ensuring
universal design, accessible technology,
and coordinated public programs and
services.”

Ms. llagan focused on the elements of
a successful strategy to help persons with
disabilities, including funding projects and
activities that promote “the establishment
of strong, democratic, and rights-based dis-
ability organizations” and support small
projects that can be replicated or scaled-
up in a broader and national scope.

Participants examined ADB case
studies from Cambodia, India, Philip-
pines, and Sri Lanka. For instance, a
workshop in Sri Lanka was designed to
educate members of the Employer’s Fed-
eration of Ceylon that people with dis-
abilities are economically productive
employees. Employers have since hired
60 people with disabilities.

In Cambodia, a project to organize a
disability-led, rights-oriented institution
has increased access to both employment
and services, led to the drafting of a new
disability legislation, and provided a greater
voice for people with disabilities in policy
development. m



PROGRAM EXEMPLIFIES ADB BEST PRACTICES

Reforming Mongolia’s Social
Security System

program to strengthen the
social security system in
Mongolia is “an excellent ex-
ample of an integrated, com-
prehensive social protection intervention,”
states the Asian Development Bank
(ADB)’s report to its Board of Directors on
the Social Protection strategy.

Approved on 28 August 2001, the pro-
gram marks ADB’s first major effort to help
amember country reform its social security
system. ADB provided two loans totaling
US$12 million for the Social Security Sec-
tor Development Program.

“Mongolia currently has a very exten-
sive social security infrastructure, cover-
ing both its sedentary and nomadic popu-
lations,” Robert Schoellhammer, Economist
in the Social Sectors Division, East and
Central Asia Department told NARO News.
“But in recent years, it has become increas-
ingly unaffordable and ineffective in reduc-
ing poverty levels, which are currently
static at about 36%. The challenge is to
reform the existing system to make it more
affordable, while safeguarding services for
people who are unable to help themselves.”

The ADB-funded program is helping
the Government of Mongolia improve ser-
vices for the poorest, including the most
vulnerable among the elderly, people with
disabilities, children, and single-parent
families. Itis also helping to get the unem-
ployed back into work. Schoellhammer
points out that “with the achievement of
democracy in this formerly Communist
state, the environment in Mongolia s ripe
for reform, heightening the opportunity for
new initiatives to take hold and succeed.”

A key component of the program is
the development of a social security mas-
ter plan. This US$600,000 technical assis-
tance project is designed to help the Gov-
ernment create a 10-year policy framework
for future activities. The master plan will
address social welfare programs (such as
nursing services and integration of people ADB will be helping Mongolia reform its social security system.

Rollie del Rosario




with disabilities), social assistance (includ-
ing maternity and child benefits), and so-
cial insurance (including unemployment
insurance and pensions). It will also help
develop longer term strategies to reduce
the estimated 17% unemployment rate.

“We expect the master plan to give the
government leverage to coordinate the sys-
tem and ensure that external assistance is
compatible with the Government’s own pri-
orities,” says Mr. Schoellhammer. “Once it
is complete, we hope the Government will
ask development agencies to work within
its framework.”

ADB is collaborating with the World
Bank and the United Nations Children’s
Fund (UNICEF) in designing the new
policy framework. In addition, says Mr.
Schoellhammer, ADB is drawing heavily on
work done by the US Agency for Interna-
tional Development (USAID) in pension
reform as it moves to help design that com-
ponent of the social security master plan.
USAID has also done significant capacity
building in the social insurance arena, and
ADB hopes to build on that work as it
moves forward.

Another component of the social pro-
tection program in Mongolia is to improve
the targeting and delivery of services and
benefits to concentrate limited resources
on the very poorest. On the social welfare

lan Gill

ims, or at
risk of becoming victims, of sexual abuse and
child prostitution in Yogyakarta, Indonesia,
are being targeted through the project.

Carolyn Dedolph

Social welfare is key to developing nursing services for elderly people and

creating a foster care system for children.

side, ADB is focusing on programs that
move people out of institutions and into
community-based settings. This means
developing nursing services for elderly
people and creating a foster care system
for children. ADB is also helping Mongolia
establish a cadre of social workers who will
be able to spot problems such as child
abuse and alcoholism early on and prevent
the separation of children from their fami-
lies in the first place.

Another component is intended to
provide skills training and entrepreneurial
development skills to unemployed adults.
Practical vocational training will be pro-
vided in areas such as sewing, carpentry,
horticulture, and meat processing. It will

also provide basic education in areas rang-
ing from literacy and numeracy training to
fundamental computer skills. Financed by
the Nordic Development Fund, the US$4
million component complements the
Government’s overall effort to reduce pov-
erty by providing jobs to the unemployed,
while providing welfare resources to those
incapable of working.

The final component of the social se-
curity project is a US$1 million program,
financed by the Japan Fund for Poverty
Reduction, to support people with disabili-
ties in finding employment and to help in-
tegrate them into mainstream society.

See also http://www.adb.org/Documents/
News/2001/pi2001092.asp

Getting Girls Off the Streets in Indonesia

The Asian Development Bank (ADB)
cites achievements of a 2-year pilot
project in Indonesia to rescue girls
from life in the streets.

ADB hopes the project “will become a
model for future efforts across the region to
remove children from the streets and pro-
vide them with a safe place to live, an educa-
tion, and skills training,” says Susanne Wendt,
Social Development Specialist (Gender and
Development), Social Sectors Division,
Southeast Asia Department.

Launched in June 2001 in collaboration
with Indonesia’s Department of Social Wel-
fare, the project targets about 480 girls who
are victims, or at risk of becoming victims,
of sexual abuse and child prostitution in
Yogyakarta, Indonesia.

The project activities include a compre-
hensive support and counseling program;
health and medical care, including pre- and
post-natal care for pregnant girls and young
mothers; rehabilitation services; and educa-

tion for young girls and vocational training
for older girls. In addition, public and private
sector social workers are being given spe-
cialized skills to help them effectively com-
municate and work with the street children.
Another important component of ADB’s
project is a public information campaign to
educate people about child sexual abuse. The
project also includes workshops to sensi-
tize workers on dealing with the issue of
child sexual abuse, and a workshop on tools
for disseminating information on the topic.
The project’s activities are being imple-
mented by | | nongovernment organizations
(NGO:s), with grant funding from the Japan
Fund for Poverty Reduction. The Indonesian
Government, NGOs, and private sector busi-
ness supporters are working as partners to
generate financial support to sustain the
project beyond March 2003. B
See also http://www.adb.org/Documents/

Periodicals/ADB_Review/2001/
vol33_|/street_girls.asp
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Mekong Summit: Connecting
Nations, Linking People

A first-ever Summit brought together Mekong leaders; resolutions made
to work together to help the subregion prosper equitably

n 3 November 2002, the first-

ever Summit of the Greater

Mekong Subregion (GMS)

took place in Phnom Penh,

Cambodia, bringing together leaders of

Cambodia, People’s Republic of China, Lao

People’s Republic, Myanmar, Thailand, and

Viet Nam. At the end of the Summit, the

leaders signed a joint declaration, reaffirm-

ing their commitment to subregional coop-

eration and a shared vision of equal part-

nership in the pursuit of economic growth
and greater prosperity.

This historic Summit gave new momen-

tum to the Asian Development Bank

(ADB)’s GMS Economic Cooperation
Program, which is celebrating its 10" year
of promoting subregional cooperation. The
Summit demonstrated the political commit-
ment of the GMS leaders to cooperate for
the growth and development of the
subregion.

The leaders recognized the challenges
of managing the subregion’s natural envi-
ronment and agreed to take responsibility
and leadership for the sustainable manage-
ment of national and shared resources.
ADB President Tadao Chino shared their
views. “Sound management of the environ-
ment is a prerequisite for, and not a con-
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straint to, sustainable economic develop-
ment,” he said.

Mr. Chino pledged to broaden ADB’s
support of the GMS program, which began
in 1992 with ADB’s financial assistance. In
a progress report delivered at the Summit,
he said, “The Summit allows all of us to
reaffirm our commitment to our shared vi-
sion of creating a prosperous and equitable
subregion in the countries that share the
Mekong River.” ®

For more information, http://
www.adb.org/Documents/Events/
Mekong/2002/summit.asp

(left to right) ADB President Tadao Chino, Lao PDR Prime Minister Boun-Nhang Vorachith, PRC Premier of the State Council Zhu
Rongji, Prime Minister Samdech Hun Sen of Cambodia, Prime Minister Phan Van Khai of Viet Nam, Prime Minister Thaksin Shinawatra of Thailand,

and Chairman of the State Peace and Development Council, Senior General Than Shwe of Myanmar.




Karti Sandilya, Resident Director, North
American Representative Office of ADB, at
the 57*" Session of the UN General Assembly.

ADB Granted Observer Status
at the United Nations General

Assembly

n November 19, the Asian De
velopment Bank (ADB) was
granted Observer Status at the
United Nations (UN) General
Assembly. The Observer Status was
granted through a vote formally approved
at the 57t Session of the UN General As-
sembly.

Karti Sandilya, Resident Director,
North American Representative Office of
ADB, delivered a statement on behalf of

ADB President Tadao Chino, thanking
“representatives of the People’s Republic
of China for sponsoring this resolution, the
delegations that co-sponsored the resolu-
tion, as well as the members of the Sixth
Committee, which recommended its adop-
tion.”

The resolution underlines ADB’s be-
lief that strengthened cooperation between
the UN and ADB will greatly benefit its
endeavors. |

New Publications

Taking Action Against
Corruption in Asia and
the Pacific

Papers Presented at the Third ADB/
OECD Conference on Combating Corrup-
tion in the Asia-Pacific Region

ISBN 971-561-453-1

Publication Stock No. 050202

Paperback; 245 pages; Price: $10 per copy

his publication contains selected
I conference papers pertinent to the
three themes of the third annual
conference of the Asian Development
Bank/Organisation for Economic Co-
operation and Development Anti-
Corruption Initiative for Asia-Pacific:
developing efficient and transparent sys-
tems of public service, strengthening
anti-bribery actions and promoting in-
tegrity in business, and supporting ac-
tive public involvement.

Appendix |l presents the endorse-
ment of the Anti-Corruption Action Plan
for Asia-Pacific by |7 countries from the
region, clearly reflecting the growing trend
to take concrete action against corruption
in the region.

TAKNG ACTIO
AGAINST
CORRLPTION

Asian Development Bank

Handbook for Integrat-
ing Risk Analysis in the
Economic Analysis of
Projects

ISBN 971-561-458-2
Publication Stock No. 060202
Price: $10 per copy; paperback; | 14 pages

This Handbook contains detailed dis-
cussions of current risk analysis
practice, the theory and application
of various risk analysis techniques, and rec-
ommended applications for risk analysis,
including a summary of typical risk cir-
cumstances on a sector-by-sector basis.

To illustrate the ease of use of quan-
titative risk analysis software, the Hand-
book includes case studies based on
actual ADB projects in agriculture, educa-
tion, health, and power.

For this and other publications,

contact the Asian Development Bank
Publications Unit, PO. Box 789

0980 Manila, Philippines

Fax: (632) 636-2648/E-mail: adbpub@adb.org

http://www.adb.org



ADB, ILO to Collaborate on Labor
Component of ADB’s Work

The Asian Development Bank (ADB)

signed a memorandum of under-

standing with the International

Labour Organization (ILO) earlier this year

to strengthen the labor component of

ADB’s work and to maximize scarce re-

sources and their development impact.

Under the MOU, signed 9 May in

Shanghai, ILO will provide technical assis-

tance to ensure that ADB country strate-

gies include a strong labor and social pro-
tection component and work with the
organization to strengthen its dialogue
with labor unions and other social partners.

Specifically, ADB and ILO will imple-
ment the following.

* Exchange documentation, studies, re-
search, and best practices to promote co-
operation and harmonization in their op-
erations.

* Hold consultations on ADB country strat-
egies and assistance plans. ILO technical
staff will offer advice and labor market
assessments on some ADB country pov-
erty analyses, country strategies, and pro-

gram preparatory missions to ensure that

ADB’s work supports inclusive, job-
creating development patterns and en-
hances the welfare of workers in the re-
gion.

* Consult on project design. ILO will assist

in project design and review missions
through an inter-agency consultation pro-
cess.

* Improve social dialogue. ILO will facili-

tate ADB’s participation in developing a
cooperative framework among counter-
part ministries, business groups, work-
ers’ organizations, civil society partners,
and development institutions in countries
where ADB plans a social protection in-
tervention.

In addition, ILO will help implement
ADB-funded lending and nonlending activi-
ties relating to its competence and capac-
ity, such as regional, advisory, and project
preparatory technical assistance.

See also http://www.adb.org/
Documents/News/2002/nr2002079.asp
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