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ADB 35" Annual Meeting

The 35" Annual Meeting of the Board of
Governors of the Asian Development Bank
(ADB) was successfully held from 10 - 12
May 2002 in Shanghai. President Jiang
Zemin delivered a welcoming speech at the
opening session. 2,800 participants from
ADB'’s 60 members and other organizations
attended this meeting.

Annual meetings are occasions for ADB'’s
Governors to report on their administrative,
financial, and operational directions. The
meetings also provide opportunities for
member governments to interact with ADB
staff, non-governmental organizations
(NGOs), media, international organizations,
academia, and the private sector.

During the business sessions, Governors
discussed the outlook for the world economy
and its implications for the developing
member countries
(DMCs). They re-
viewed ADB opera-
tions and offered com-
ments and insights on
the principal develop-
ment strategies and
management of ADB.
The program included
country presentations
(e.g. PRC, Philippines,
Pakistan, etc.) and
seminars on topics
such as regional
environmental
challenges, re-
gional cooperation
and social protection.

One key issue dis-
cussed at the meeting
was the Asian eco-
nomic situation and
ways to accelerate the
economic recovery in
the region. President
Chino said in his ad-
dress to the Board of

Meeting

President Jiang Zemin shaking hands with ADB President
Tadao Chino before the opening session of ADB’s Annual
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Governors: “ADB will continue to work
closely with its DMCs to accelerate the re-
form process to help the region grow and
prosper in an increasingly competitive glo-
bal economy.”

Another major topic discussed was the
internationally coordinated reconstruction
assistance to Afghanistan and ADB's role
in the reconstruction and rehabilitation
process.

President Chino also highlighted three
challenges for the region: reducing
poverty, addressing environmental
degradation, and promoting regional
cooperation.

Effective 1 January 2002, ADB adopted a
new organizational structure to better
deliver its mandate of poverty reduction,
and more effectively respond to the needs




of its developing members. With five
regional departments (East and Central
Asia, Southeast Asia, Mekong, South Asia,
and Pacific), ADB can now better formulate
and implement programs that integrate
policy and sectoral considerations, in the
context of each country’s specific and
sometimes unique needs.

This was ADB’s second Annual Meeting
held in the PRC. The 22" Annual Meeting
was in Beijing in 1989. Since PRC joined
ADB in 1986, ADB and PRC have developed
a strong partnership. Over the past 15

years, ADB has provided US$11.3 billion
in loans and US$196 million in technical
assistance grants to PRC. Both Finance
Minister Xiang Huaicheng, also Chairman
of the Board of Governors, and ADB
President Tadao Chino said they were
looking forward to further strengthening
the PRC/ADB partnership.

For news from ADB’s Annual Meeting , visit
http://adb.sh.gov.cn/annualmeeting/index.

html. Here you will find all the speeches
and news releases, as well as the
comments of the world’s press.
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President Chino greeting Finance Min-

60
2800 ister Xiang Huaicheng (right) and Vice
Finance Minister Jin Liqun (middle) at
the PRC-Day seminar.
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Minister Xiang Huaicheng signing the ()
Visitors Book of ADB Headquatrters in
March 2002, accompanied by Secretary
Lohani (left) and PRC Executive Direc-
tor Zhao (right)
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Launching ceremony for the commemorative pictorial cel-
ebrating 15 years of partnership between ADB and PRC,
on 24 January 2002 in Beijing

, http://adb.sh.gov.cn/
annualmeeting/index.html.
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Strong Portfolio Performance of PRC Projects
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Discussions under the PRC Country Portfolio Review Mission 2002 in Progress
(10-14 March, Harbin, Heilongjiang Province)
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ADB’s PRC portfolio continued its strong
performance in 2001. PRC’s portfolio per-
formance was one of best among ADB’s
developing member countries (DMCs). It
was significantly better than ADB wide
performance in project implementation,
contract awards, and disbursements. Only
4.2 percent of the ongoing projects were
rated as “at risk” projects compared to an
ADB-wide figure of 24 percent.

As of end 2001, ADB has approved 88

loans to the PRC amounting to $11.2
billion. ADB'’s average lending to the PRC
has exceeded $1 bhillion per year since
1993. There are currently 48 ongoing
projects with a total loan amount of $6.4
billion. In addition, ADB has provided 368
technical assistance (TA) projects totaling
$196 million.

As part of the country portfolio review,
officials from the Government and se-
lected EAs participated in a Workshop on

the Improvement of Portfolio Performance
was held in PRCM March.. During the
workshop, a presentation was made on
ADB’s new portfolio management
initiatives including the new project
performance rating system and the
project “at risk” concept to provide an early
alert on possible problem projects.
During 2001, a number of measures were
taken by the Government and ADB to
improve PRC portfolio performance. The
Government, ADB and the World Bank
conducted a workshop to explain the
procedures for loan processing to new
EAs. The Government and ADB also
jointly organized a workshop to discuss
loan approval procedures and to suggest
ways to harmonize these procedures.

To further improve portfolio performance
in 2002, a Financial Management Review
will be undertaken as well as an in-depth
review of sector portfolio performance and
a procurement review.ADB and the
Government will conduct a series of
workshops and seminars in the areas of
loan processing procedures, procurement,
consultant recruitment, and disbursement
operations to further strengthen portfolio
performance. PRCM will play an
important role in providing such training,
particularly at EA level, given its proximity
and the local language facility of PRCM staff.

ADB Lending-Sector Distribution as of end 2001

Annual Lending to PRC
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New Experiences and Understanding

|n April 2002, ADB organized a press tour
of journalists to visit ADB projects in the
PRC and the Philippines. The aim of this
activity was to provide journalists with a
first-hand look at the development impact
of ADB’s activities. The participants vis-
ited the sites and met project beneficiaries,
private sector representative and govern-
ment officials. The Chinese journalists ex-
perienced the achievements of ADB’s
projects impressively. For more about
ADB'’s poverty reduction work in the PRC,
visit http://www.adb.org/AnnualMeeting/
2002/media/adb_prc.html.
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Interviewing a villager during the visit
to the Hebei Roads Development
Project

Journalists meeting with ADB Presi-
dent Chino in ADB Headquarters in
Manila, Philippines

Listening presentations at the Licun
Wastewater Treatment Plant, a com-
ponent of the Qingdao Environment
Improvement Project. Before the plant
began operations in 1998, raw sew-
age emptied directly into the Licun
River, which flows into Jiaozhou Bay.
Qingdao City in Shandong Province
will host the sailing events in the 2008
Olympic Games. By then, over 90 per-
cent of the city’s wastewater will be
treated, according to Shi Zhiqgiang,
deputy head of Qingdao Municipal En-
gineering Administration Bureau.
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Min Tang, Head of PRCM'’'s Economic
Unit gave a presentation in Beijing Uni-
versity on how to encourage enterprises
to invest abroad on 26 February. Since
2000, the Government has implemented
a policy to encourage some of firms to in-
vest abroad. The presentation suggested
that at this stage, the Government could
promote SME multinationals to go abroad.
There is a large demand in developing
Asia for low cost technology and capital
from PRC.
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A new issue of Observations &
Suggestions, which is a short and policy-
oriented write-up was prepared by PRCM
officers to analyze economic and policy
issues of the Government concerned, was
circulated to the relevant ministries in
March 2002. This article noted that com-
pared to major currencies in the world,
RMB interest rates were relatively high
and there was some room for downward
adjustments. It was appropriate to cut lend-
ing and deposit rates by 25 to 50 base-
point each and the right timing for the rate
cutting was around the end of March 2002.
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Other Seminars and Events

Vice-President Mr. Shin with Country Director

Mr. Murray at the PRCM reception desk

O n 26 May, ADB Vice-President
Myoung-Ho Shin delivered a keynote
speech at the APEC Finance and Devel-
opment Program (AFDP) Annual Forum
held in Beijing. The AFDP is one of the
programs started at the 2001 Informal
APEC Economic Leaders Meeting held in
Shanghai. The program aims to contrib-

The 12th International Soil Conservation
Organization Conference was held on the
27 May. The Vice-Primier Wen Jiabao at-
tended the opening ceremony and gave
a speech. Representatives from ADB,
UNESCO, UNEP and other multi- and bi-
lateral organizations participated the
opening session. Bruce
Murray, Resident Represen-
tative of ADB’s PRCM at-
tended this event. 800 do-
mestic and international ex-
perts on soil conservation
participated this conference.
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ute to institutional and human re-
sources development in the APEC
region by providing training
workshops, organizing annual fo-
rums and financing research
projects. The pilot phase of the pro-
gram will run from 2002 to 2004. Mr.
Shin addressed three issues in his
speech: (i) the importance of the
financial sector development for
growth; (ii) how financial systems
can become more effective; and (ii)
why improvements in financial gov-
ernance are important.
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An International Workshop on China Na-
tional Strategy for Soil and Water Conser-
vation was co-organized by ADB and Min-
istry of Water Resources on 1 June 2002
in Beijing. This activity is part of the TA
project approved in 2000 with total grant
$800,000. The TA identified ways to ad-
dress soil and water conservation in a
comprehensive manner and mapped out
a strategic approach to control land
degradation.

A workshop for Planning the National
Enterprise Sample Survey was held
17-19 June by the National Statistics
Bureau (NBS). The workshop was the
culminating activity of the pilot Enter-
prise Sample Survey under ADB TA
3503-PRC. Through this TA, ADB is
helping NBS to develop a suitable sam-
pling and survey operations strategy
and to upgrade staff skills in sample
survey design, survey operations and
data processing and analysis. Qiu
Xiaohua, Deputy Commissioner of NBS
and Bruce Murray, Country Director of
ADB PRCM gave speeches at the open-
ing of this workshop. About 100 partici-
pants from NBS and provincial statis-
tics bureaus, government agencies, uni-
versities and international organizations
attended this event.
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On 7 June 2002, PRCM held the 3rd
Donor Coordination Meeting for PRC/
GEF Partnership on Land Degradation.
There were 25 participants coming from
multilateral and bilateral donor agen-
cies and the Government. This meeting
was well received by participants and
required to continue to update them for
the PRC/GEF (Global Environmental
Facilities) Partnership formulation
status. Once the Country Program
Framework required by the partnership
is finalized, it will provide an opportunity
for ADB to deepen its involvement in
addressing poverty associated environ-
mental degradation in the PRC, particu-
larly in the western region.
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ApB and the State Environmental Pro-
tection Administration (SEPA) co-
hosted a workshop in Beijing on 19
June on the Promotion of Renewable
Energy, Energy Efficiency and Green-
house Gas Abatement (PREGA)
project. This three-year regional tech-
nical assistance project is designated
to widen access of the poor to cleaner
energy and reduce greenhouse gas
emissions. The project, funded by the
Netherlands and ADB with grants of
$4.5 million and $500,000, respectively,
will generate a pipeline of investment
projects.
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ADB News Releases on the Web

http:/Amww.adb.org/news/default.asp

ADB Business Opportunities on
the Web
http://www.adb.org/business/
opportunities/default.asp

ADB Publications on the Web

http//www.adb.org/publications/
default.asp

ADB PRC Resident Mission on
the Web :
http://www.adb.org/prcm/default.
asp

Community Social Activity with High School Students

ADB PRCM organized a Community Out-
reach Program on 29 May, 2002. Nineteen
high school students and a teacher from
Beijing No. 8 Middle School, located in the
Xidan neighborhood of PRCM, visited the
office for a one and a half hour seminar
over lunch.

Bruce Murray, Country Director, and PRCM
international and local staff talked with the
students. PRCM staff shared experi-
ences in working for an international orga-
nization with students. The promising stu-
dents asked questions on poverty reduc-
tion and economic development trends after
their teacher, Ms. Li Ruyi, made a presen-
tation about their school. The activity
helped the students understand
more about international life and the op-
erations of a development bank.

This was the first time PRCM organized this
kind of community activity. The pur-
pose of the program is to better un-
derstand the viewpoints from different ele-
ments of society on development and to
increase knowledge about ADB'’s work in

the PRC. One of the students, Shu
Yanjing, wrote after the visit that she was
grateful for the visit and appreciated ADB’s
effort on helping the poor. Other commu-
nity outreach programs will be organized
in the future.
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K. Sridhar, Head of Portfolio Management Unit showing the office to the teacher
and students from the school

Sridhar



