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Background
In 2006, the Asian Development Bank 
(ADB) approved its Second Governance and 
Anticorruption Action Plan (GACAP II) to 
improve implementation of its governance and 
anticorruption policies in the sectors and sub-
sectors where ADB is active. Under GACAP II, 
ADB is partnering with its developing member 
countries (DMCs) to design and deliver better 
quality projects and programs. 

Key Result Areas 
GACAP II is a results-based action plan which 
aims to 

improve identification and management of 
governance, institutional and corruption risks 
in country partnership strategies (CPSs),
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strengthen governance and anti-corruption 
components in program and project design,
strengthen program and project 
administration and portfolio management, 
and
improve ADB’s organizational structure, 
human resources, and access to expertise.

GACAP II outlines a comprehensive risk-
based approach to managing governance and 
fighting corruption, refocusing efforts to achieve 
results in three priority areas, critical to poverty 
reduction and development effectiveness, in the 
sectors where ADB operates:

improving public financial management (PFM),
strengthening procurement systems, and
combating corruption.
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Second Governance and Anticorruption Action Plan (GACAP II) Implementation Highlights
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Progress Highlights/Activities Underway 
Pilot-Testing and Learning From the Field: ADB has conducted governance, institutional and 
corruption risk assessments (GICRAs) in 12 DMCs, including 15 sector studies. Highlights include:

Country/Region Highlights: Progress in 2007/Activities Underway

Afghanistan ADB, the Government, and other development partners have established a 
common approach to “vulnerability to corruption assessments” (VCAs) for key 
sectors, agencies, and government functions. 
VCAs have been prepared for energy, roads, and customs valuation and 
payment.
These VCAs provide a key diagnostic tool, informing the preparation of GICRAs 
for energy and transport sectors. 

•

•

•

China, People’s 
Republic of

ADB worked with the Ministry of Finance (MOF) and the National Development 
and Reform Commission (NDRC) to complete GICRAs for the waste water 
management and railways sectors. 
In line with the GICRAs’ findings on risk mitigation in public financial 
management (PFM), assistance will be provided to the China National Audit 
Office (CNAO) to build capacity to conduct performance based audits.

•

•

Cambodia GICRAs have been completed for the rural development and water 
management sectors, which identified areas of vulnerability to risk in PFM.
A project to address these identified areas of risk has been developed 
and aligned with the Government-owned Public Financial Management 
Reform Program. ADB and other development partners are supporting the 
government’s efforts.

•

•

Pacific ADB worked with the Government of Samoa to prepare a GICRA targeting 
education, drainage, and sanitation sectors.
 Non-risk based GICRAs were prepared for the Cook Islands, Tonga, and Tuvalu.
 A PFM assessment was prepared for Tuvalu. 

•

•
•

Pakistan ADB collaborated with DFID, EU and the World Bank to prepare PFM 
accountability assessments for the provinces of Balochistan, North West 
Frontier Province (NWFP), and Punjab, as well as public procurement 
assessments, for Balochistan and NWFP. 
Building on these assessments, GICRAs are now underway at the federal level 
and in the four provinces of Balochistan, NWFP, Punjab, and Sindh in energy, 
transport and urban development sectors.

•

•

Sri Lanka GICRAs have been completed for the power and water and sanitation sectors.
ADB is extending the initial diagnostic assessments on public procurement 
systems to further clarify areas of vulnerability to risk in the procurement 
process. 

•
•

Leveraging Partnerships to Harmonize Efforts and Share Best Practices: ADB regularly dialogues 
with other donor agencies and is involved in a number of partnerships to harmonize approaches, 
develop capacities, and share good governance practices, including the ADB-OECD Anti-Corruption 
Initiative for Asia-Pacific, OECD-DAC’s Governance Network (GOV NET) and Joint Venture on Public 
Financial Management. 

Developing ADB Staff Capacity: In the first year of GACAP II implementation, ADB has adopted 
a “learning by doing” approach to pilot test a broad range of methodologies and approaches to 
governance risk assessments. In October 2007, ADB staff participated in consultations on staff 
guidelines for implementation of GACAP II, and in particular what to include in governance risk 
assessments, and how to conduct them. 

Expanding and Targeting Financial Support: With funding from the Governments of Ireland, 
Canada, Denmark and Norway, ADB’s Governance Cooperation Fund (GCF) was refocused in 2007 to 
prioritize direct support for the implementation of GACAP II. Norway has earmarked additional funds 
to provide national governance consultants in at least five resident missions to support and develop 
capacity in resident missions for the implementation of GACAP II. GCF will distribute $2.6 million over 
three years, with the revamped program commencing in early 2008. 


