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The Asian Development Bank (ADB) has provided 14 technical assistance (TA) grants to build evaluation T TEios
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I . . I . > Ongoing Evaluations
* Phase 1 TAs focused on building a post-evaluation capacity within a central agency and providing
the means for disseminating postevaluation findings for decision-making. [ Work Program
* Phase 2 TAs aimed to establish ADB's project performance management system in central and [ Methods/Guidelines
sector agencies tudi
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* Phase 1 TAs produced most outputs to a generally high standard and achieved b Links
their purpose by completion. However, only in Sri Lanka has the impact been [* Contact Us

sustained.

A lack of demand for the results of performance evaluation affects sustainability.

From the country perspective, there was very limited awareness of the importance

of evaluation, either post-evaluation or performance evaluation, at the time of

approval.

* Mone of the Phase 2 TAs succeeded in establishing a functioning project
performance management system. However, the work done provided skills and
created awareness that became available to subsequent efforts to introduce
results monitoring and evaluation.

* The introduction of computerized post-evaluation or performance evaluation information systems
brought mixed results because of institutional, management, and social factors.

|l essons Identified

+ Stability of trained staff, high-level support, and the existence of a mandate by
decree for evaluation are factors that contribute to success.

*+ More thorough preparation of future TAs should ensure high-level ownership and
commitment, and participation of key stakeholders in formulation and design.

+ If the necessary conditions for public sector capacity building are not met, an
assessment must determine whether the systemic or underlying problems should
be addressed first.

*+ Building DMC capacity requires a holistic approach, considering the needs at all
levels.

*+ The location of responsibility for evaluation within organizational hierarchies is
also important.

+ During TA design and implementation, care needs to be taken that performance evaluation systems

do not become "supply-driven", too complex, and too resource intensive to sustain.
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