TA 4581: Developing a National Result-Based
M&E System For Key Projects
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Reporting findings

Uses of monitoring and evaluation findings

Targeting appropriate information to those
who need it

Presenting performance data in clear and
understandable forms

What happens if performance news is bad




Uses of monitoring and
evaluation findings

Demonstrate accountability

Convince & educate others

Modify projects to improve performance
Explore and investigate

Document for the record

Engage stakeholders

Gain support

Promote understanding




Targeting the information
audience

Who will use the information?

How?

What format would be most effective?
Who will prepare it?

Who will deliver it?

What forums will be available to discuss
and expand on the issues?
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Presenting data clearly
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EXECUTIVE SUMMARY (2 pages)
MAP(S)
I INTRODUCTION (half page)
A. Evaluation Purpose and Process

B. Expected Results

DESIGN AND IMPLEMENTATION (2 to 3 pages)
Formulation

Rationale

Cost, Financing, and Executing Arrangements

Procurement, Construction, and Scheduling

Design Changes

Outputs

Consultants

Loan Covenants

Policy Framework

TIOGMMOUOWx
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V. ISSUES, LESSONS, AND FOLLOW-UP ACTIONS (1 to 2 pages)

APPENDIXES
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“Traffic light” system:

1. Leaders want to see only the amount of
information necessary for them to be able to
judge whether a project is going well or not,
and whether they need to take action.

2. When the project appears to be in difficulty,
leaders need to be able to expand the

iInformation quickly to focus on what is going
wrong and what needs to be done.




Reporting k&

CIB Project name | Project 2 1 Current | Current Issues to
location months | month | month discuss and resolve
ago ago

1. ABC Power station Chengdu O K

2. XYZ Road Yunnan Project 30 weeks behind
due to shortage of raw
materials

3. Olympic stadium Nanning Steel fabrication

cost/price is well above
standard prices

4. ABC Water project Fujian Project 2 weeks behind

due to contractor dispute

5. XYZ Irrigation Shandong
project

Project 14 weeks behind
due to implementation of
new computer tolling
system

6. QWE Electricity Henan O ‘ O
generator O K

@ 0 000
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Make decisions quickly, concentrate on problem projects.
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What about bad news?

 Managers need to know the bad news as
well as the good, otherwise how will they
know when it is time to take action?

e “Don’t shoot the messenger.”




End

Reporting
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