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Emphasis should be placed
on improving ADB's ability
to deliver more adequate
and focused knowledge
support to DMCs.

A renewed effort in knowledge
management is needed vis
vis the coordination
mechanisms that drive internal
and external knowledge

partnerships.

Although the main thrusts
of Knowledge Management
in ADB remain valid,
adjustments are needed to
strengthen ADB's work on
knowledge.

Review

of KM
in ADB

_a-

An adjusted knowledge
management framework
must be practical,
incremental, forward -
looking, and geared to
Strategy 2020.




Sharpen the Knowledge Focus
I n ADBO Operati o

Challenges
A ADB's operations may still not fully KNOWLEDGE

benefit from knowledge work conducted *

in ADB, or be enriched from other

sources ADB Operations: CPSs, loans,
A Knowledge work has not always grants, and TA projects

effectively supported the objectives of
ADB's operations in DMCs

Proposed Actions

At the regional level, the TA Strategic Forum will coordinate the medium -term research and
sector work among the knowledge and operations departments.

At the country level, the country partnership strategies (CPSs) will explicitly reflect
knowledge management as part of CSP formulation and implementation.

At the project level, project teams will be encouraged to answer the following questions:

Is a project relevant and responsive to the specific problem being considered?

Does the design of interventions reflect the knowledge, lessons, and insights of
similar situations ?

What innovative features characterize the project design and implementation?

How can the project or program be designed to support rigorous impact evaluation ,
and to encourage learning and knowledge sharing ?




Empower the Communities of Practice

Challenges

A Limited outreach to all staff CoPs Promote
members, including those
iIn RMs and ROs

A Because of their limited
budget, some CoPs may not Environment Education Gender and
yet be able to deliver their T —— Energy Social
functions fully Public Finance and DEVEIEmET

A The mandates and work of Management Trade Regional
the CoPs should be better Transport Health CO?DtefatIC:_n and
synchronized with the ntegration

priorities of ~ Strategy 2020 Water Urban

Proposed Actions:

Ensure that CoPs and informal networks become an inteqgral part of
ADB's business processes

| ncrease the budget of CoPs to an appropriate level based on clear

sets of objectives.

Require CoPs to engage in external partnerships 0 wherever possible
through the regional knowledge hubs.

Review the role of knowledge management coordinators in ADB




Strengthen External Knowledge
Partnerships

Challenges _: ADB

A Poor performance vis  -a-vis work
plans I

A Absence of a monitoring system promote learning and innovation for the
jecti ' ' benefits of DMC
A Objectives defined in the TA paper enefits 0‘ s

seem ambitious

A Purpose and selection of KNOWLEDGE HUBS
knowledge hubs need clarity

Proposed Actions:

1. Develop criteria for the selection of knowledge hubs including non
regional institutions

Ensure expected outputs and outcomes are aligned to ADB and DMC
priorities
Make sure that the agreements with knowledge hubs spell out the need

to conduct proactive dissemination activities in ADB and DMCs

Ensure that knowledge partnerships are considered when ADB enters
into agreements such as letters of intent and memorandums of
understanding with other institutions




Further Enhance Staff Learning and
Skills Development

Challenges :

A Low awareness of the
. Knowledge
concept of the learning Sharing &
organization Learning

A Insufficient understanding e o
of knowledge management Change in ADB

Proposed Actions:

1. Design and implement a focused (and needs -based) knowledge management and
learning training program for all staff members, including those in RMs and ROs. This

program would be  jointly developed by RSDD -KM and BPMSD
Introduce the concept of a ™ sabbatical " in the current "Special Leave Without Pay"

arrangement to encourage staff members to seize learning and knowledge sharing
opportunities

Invite a selected number of Senior and Junior Researchers to ADB for short -term
assignmentsin forward -looking research aligned to the priorities of Strategy 2020

Increase the budget for external training for administration by the VPs

Capture the knowledge and experience of departing staff and retiring members
through exit debriefings and participation in the induction program




Operating Framework for Knowledge
Management & Learning

Impact
2009 1 2020

The capacity of ADB
and its DMCs to reduce
poverty is enhanced.

i

Outputs Knowledge Knowledge
2009 71 2011 Management Management
Interfaces Framework
A Increased amount of
more relevant and < A KMC-RSDD G A Organizational context
high - quality knowledge A KMC-ADB A Organizational knowledge
transferred to DMCs A KMC-DMCs A Inter - and intra -
and other stakeholders A KMC-International organizational
by ADB knowledge relationships
A Improved knowledge management A External environment
management and community

learning in ADB



Operating Framework for Knowledge
Management & Learning

(continued)
4

Outputs (annual) Knowledge

Improved organizational culture for Management Tools
knowledge management and learning
Improved management system for
knowledge management and learning
Improved business processes and
information technology solutions for lesson
learning

Improved communities of practice and
external partnerships for knowledge
management and learning

Improved learning and development

A Strategy development

A Management techniques

A Collaboration
mechanisms

A Knowledge sharing and
learning

A Knowledge capture and
storage

Activities (regular) Learning Inputs
Organization Model A ADB

A DMCs

A Audiences
A Beneficiaries
A Partners

A Others

A Identify knowledge
A Create knowledge A Organization
A Store knowledge A People

A Share knowledge A Knowledge

A Use knowledge A Technology




Management

Strate
2 Techniques

Development

’ Knowledge

Solutlons

Knowledge Capture
and Storage

Collaboration
Mechanisms




The Pillars of Knowledge Management

Society

Economy Polity

Environment Technology

Management Science Organizational Development ~ Computer Science  Cognitive Psychology




Functions and Activities for
Knowledge Management

Pillar Function Typical Activity
Leadership Drive values for 1 Identify knowledge critical to learning in ADB
knowledge 1 Conductwork -centered analysis
management 1 Plan high -level strategic approach
1 Establish goal and prioritize objectives
1 Define requirements and develop measurement
program
1 Promote values and norms
1 Implement strategy
Organization Organize to support 1 Identify critical knowledge gaps, opportunities,
values for knowledge and risks
management 91 Develop business process model
1 Engage key audiences with incentives
Technology Collect and connect 1 Enhance system integration and access.
knowledge 1 Deploy intelligent agents for people.
1 Exploit semantic technologies.
1 Reuse existing capabilities in new ways.
1 Monitor, measure, and report knowledge
performance metrics
Learning Cultivate and utilize 1 Enliven collaboration
virtual teams and 9 Facilitate communities of practice
exchange forums for 1 Encourage storytelling
knowledge 1 Recognize and reward knowledge sharing

management
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Thematic
Knowledge

Synthesis
and
L Innovation
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Knowledge Sharing and Learning

RSDD Sectors
and Themes

Capacity Development
Clean Energy

Disaster & Emergency
Preparedness

Education

Environment

Finance Management
Gender & Development
Governance

Health

Involuntary
Resettlement

Indigenous Peoples
NGO/CSO Cooperation
Poverty Reduction
Transport

Urban Development
Safeguards

Social Development
Water

Tools, Technologies, &
Methods

Publications
Oral Histories
Knowledge Solutions
Knowledge Showcases
RSDD Brochures
In -Brief Series
Technology
Staff Profile Pages
Good Practice Notes
Knowledge Hubs
Workspaces
E-star
C-Cubes
Learning and Development
Forum on Learning

Training programs in KM
and learning

Research  fellows
Strategy Development
MAKE and other surveys

Frequency

continuous
continuous

continuous
one time

one time

continuous
continuous
continuous

continuous
continuous

bi -annual
medium -term

medium term

annual

AUDIENCES, CLIENTS, PARTNERS
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handy, guick reference
guides to tools, methods,
X X and approaches that propel
The Five Whys Technique development forward and
enhance its effects. They
When confronted with a problem, have you ever stopped and asked "why” five times? If you do not ask the right question, you will not get the are offered as resources to
right answer. The Five Whys is a simple question asking technique that explores the cause-and-effect relationships underlying problems. (No. ADB staff. They may also
30 | February 2009) appeal to the development
community and people
Eead the paper [ FOF: 385kb | 4 pages ] having interest in
knowledge and learning.

Assessing the Effectiveness of Assistance in Capacity Development

Feedback is the dynamic process of presenting and disseminating information to improve performance. Feedback mechanisms are increasingly Archive by Month
being recognized as key elements of learning before, during, and after. Assessments by executing agencies of the effectiveness of assistance in e February 2009
capacity development are prominent among these. (No. 29 | February 2009) & January 2009

) +« December 2008
Read the paper [ POF: 837kb | 10 pages ] s November 2008
s October 2008

Social Network Analysis

FPower no longer resides exclusively (if at all) in states, institutions, or large corporations. It is located in the networks that structure society. . )
Social network analysis seeks to understand networks and their participants and has two main focuses: the actors and the relationships Archive by Subject Area
between them in a specific social context. (No. 28 | February 2009) s Strategy Development
& Management
Read the paper [ POF: 415.2KE | 4 pages | Technigues
s Collaboration

Conducting Effective Presentations Knowledge Sharing

Simple planning and a little discipline can turn an ordinary presentation into a lively and engaging event. (No. 27 | February 2009) iﬂgﬁﬁa%mén@ T
rnowledge Capture

3 - and Storage
Read the paper [ pOF: 170kb | 4 pages ] and Storage

Monthly Progress Notes -
Related Links

Feedback is the dynamic process of presenting and disseminating information to improve performance. Feedback mechanisms are increasingly « Knowledge
recognized as key elements of learning before, during, and after. Monthly progress notes on project administration, which document Management
accomplishments as well as bottlenecks, are prominent among these. (Mo. 26 | February 2009) + Knowledge Showcase

Read the paper [ PoF: 182kb | 8 pages ]
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Knowledge Showcase

of China

instruments can promote environmentally sustainable transport. [ No. 5 | January 2009 ]

by Manmohan Parkash and David S. Sobel
Read the paper [ FOF: 12ikb | L page ]

Measuring Carbon Dioxide Emissions from Road Transport

“smart transport” options. [ No. 4 | December 2008 ]

by Lee Schipper
Read the paper [ POF: 25ikb | 1 page ]

Love Your Car or Love Your City

transport must remain environmentally sustainable and accessible by the poor. [ Mo. 3 | December 2008 ]

by James Leather
Read the paper [ POF: 25ikb | 1 page ]

Bogota’'s Experience in Sustainable City Development

project. [ No. 2 | December 2008 ]

Using Economic Instruments to Promote Environmentally Sustainable Transportation in the People's Republic

Growing energy consumption in transport is unsustainable. Current carbon dioxide emission levels need to be better controlled. Economic Management

Transport is the fastest growing Cco, emitter. You can't fix what you cant measure. Enhanced planning, use of technology, and incentives are

The Knowledge Showcase
highlights innovative ideas
from ADB technical
assistance and other
knowledge products to
promote further discussion
and research.

Related Links

+ Knowledge

« Knowledge Solutions

Unrestrained growth of cars is destroying livable cities. Equitable mobility is required. Therefore, in addition to supporting economic growth, urban

An advanced democracy can be measured by the width of its sidewalks. TransMilenio is an approved clean development mechanism transport
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