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Core Knowledge Activities
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The Knowledge Management Context

Organizational Context

Strategic alignment, 

management processes, 

institutional pressures,

funding cycles, historical 

evolution, etc.

External Environment
Partners, donors, other

development agencies; 

networks; national and 

global factors, etc.

Networks, information

technology, 

communication plans, core 

functions, support 

functions, etc.

Inter- and Intra-
Organizational 
Relationships Identification, creation, 

storage, sharing, and use; 

forms and locations; key 

activities and tools; 

relevance; monitoring and 

evaluation; etc.

Organizational 
Knowledge



Audiences for Evaluations

ADB Operations Departments

(monitoring and evaluation, results 
agenda, applied learning)

DMCs
(use of evaluations, evaluation 

capacity development,
joint evaluations) 

International Evaluation 
Community

(harmonization and joint 
evaluations)

ADB Management
(use and follow-up of evaluations,

influence on ADB directions)

ADB Board of Directors
(oversight)

OED
(evaluations, monitoring and

evaluation, expertise
self-assessment)
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International 
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The Pillars of Knowledge 
Management

Learning

LearningOrganization

Organization

Technology

Technology

Management Science Organizational Development Computer Science Cognitive Psychology

Multiple Disciplines, including

Environment

Economy Polity

Technology

Society

Strategic Framework

Leadership

Leadership



Pillar Function Typical Activity 

 
 

 
Leadership 

 
 
 

Drive values for 
knowledge 

management. 

  
¶ Identify knowledge critical to learning in ADB. 
¶ Conduct work-centered analysis. 

¶ Plan high-level strategic approach. 
¶ Establish goal and prioritize objectives. 
¶ Define requirements and develop measurement program. 

¶ Promote values and norms. 
¶ Implement strategy. 
 

 
 

Organization 

 

Organize to support 

values for knowledge 
management. 

  

¶ Identify critical knowledge gaps, opportunities, and risks. 

¶ Develop business process model. 
¶ Engage key audiences with incentives. 
 

 

 
Technology 

 

 
Collect and connect 

knowledge. 

  

¶ Enhance system integration and access. 

¶ Deploy intelligent agents for people. 
¶ Exploit semantic technologies. 
¶ Reuse existing capabilities in new ways. 

¶ Monitor, measure, and report knowledge performance metrics. 
 

 

 
Learning 

 

Cultivate and utilize 
virtual teams and 

exchange forums for 
knowledge 

management. 
 

 

¶ Enliven collaboration. 
¶ Facilitate communities of practice. 

¶ Encourage storytelling. 
¶ Recognize and reward knowledge sharing. 
 

 

Core Functions & Typical Activities 
for Knowledge Management



Balanced Knowledge Management

Leadership

TechnologyOrganization
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Knowledge Management Tools

Strategy 
Development

Management 
Techniques

Collaboration 
Mechanisms

Knowledge 
Sharing and 
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Knowledge 
Capture 
and Storage



A Simple Operating Framework 
for Knowledge Management

Impact
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Framework
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Knowledge 

Management Pillars Inputs



Developing a Knowledge 
Management Business Plan
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Annual Business Planning Process

STAGE PURPOSE TIMING

Step 1 Conduct knowledge 
audit

To identify and analyze systematically 
knowledge needs, resources, flows, 
gaps, uses, and users based on 
operational needs vis-à-vis operational 
priorities on interfaces

April-May

Step 2 Develop knowledge 
management 
business plan

To couch operational priorities on 
interfaces against a framework for 
addressing these

June

Step 3 Implement 
knowledge 
management pilots

To build organizational competence 
for knowledge management with 
knowledge management tools, with 
concern for measuring the 
effectiveness of outreach using 
knowledge performance metrics

June-December

Step 4 Submit annual 
budget document

To present ADB's administrative 
budget for knowledge management 
and allocate resources according to 
operational priorities

September-
November



Knowledge Audit Methodology

Knowledge 
Audit

Methodology



Summary of Perceptions 
by Area of Competence

Interface
Strategy 

Development
Management 
Techniques

Collaboration 
Mechanisms

Knowledge 
Sharing and 

Learning

Knowledge 
Capture and 

Storage

IEDïIED V X V ? V

IEDïADB V ? X X

IEDïIEC V V V

ADB = Asian Development Bank
DMC = developing member country
IEC = international evaluation community
IED = Independent Evaluation Department

Note: 
V= more than half of the items in the questionnaire were rated as "often the case" to "always the 

case" by most of the respondents; 
? = half of the items in the questionnaire were rated as "often the case" to "always the case" by most 

of the respondents, while the other half were rated as "sometimes the case" to "never;" 
X = more than half of the items in the questionnaire were rated as "sometimes the case" to "never" by 

most respondents.



Knowledge Management Cycle

External and Internal Developments

External and Internal Developments

Inventorizing
Knowledge and

Organizational Context

Analyzing Strong 
and

Weak Points

Evaluating
Results

Comparing
Old and New

Situations

Developing
Knowledge

Distributing
Knowledge

Combining
Knowledge

Consolidating
Knowledge

Planning
Improvements

Defining
Required

Improvements

Review

Conceptualize

Reflect

Act



A Results-Driven Knowledge 
Management Model

Data Information Knowledge Actions

Results-Driven Approach

Results

Conventional Approach



Committing to 
Change

Future 
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The Promise of Knowledge 
Management

Leadership

Technology

Learning

Organization

Performance
Today

Performance 
Tomorrow


