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“Coaching Successes”

• Performance   
Management   
• Leadership 
development
• Change Management
• Job Transition
• Project Management
• Personal 
Development
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Coaching and the Asian Culture
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Coaching and the Asian Culture
• Key success factors for coaching are not inherent in Asian culture 

• Asians are more familiar with the concept of mentoring
• Mentoring and coaching have conceptually merged in 

Asian minds (“Men-ching”)
• There are indications that having both a coach and mentor 

improve performance for Asians



Applications:
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Moving Forward…

•Cross-cultural appreciation in 
globalization
•Heuristics not absolutes
•Coaching is a part of a bigger scheme of   
• things
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