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INDICATIVE CONTRACT PACKAGES AND PROCUREMENT PLAN 

 
Project Information  
Country Republic of the Maldives 
Name of Borrower Republic of the Maldives 
Project Name Domestic Maritime Transport Project 
Loan or TA Reference Project Number: MLD 37265 
Date of Effectiveness Target: September 2007 
Amount  $5,333,427 
Of which committed  
Executing Agency Ministry of Finance and Treasury 
Approval Date of Original Procurement Plan February 2007 
Approval of Most Recent Procurement Plan  
Publication for Local Advertisements Target: December 2006 (Consulting Services) 

Target: mid-August 2007 (Civil Works) 
Period Covered by This Plan (18 months) December 2006 to May 2008 
 
Procurement Thresholds, Goods and Related Services, Works and Supply and Install 
 
Procurement Method To be used above ($) 
ICB Works $1,000,000 and above 
ICB Goods Not applicable 
NCB Works Not applicable 
NCB Goods Not applicable 
Shopping Works Not applicable 
Shopping Goods Not applicable 
Alternative Methods Not applicable 
ICB = international competitive bidding, NCB = national competitive bidding. 
 
Procurement Thresholds and Consulting Services 
 
Procurement Method To be used above ($) 
Quality- and Cost-Based Selection (QCBS) Full technical proposal: $1,000,000 and above 

Simplified technical proposal: $600,000–$1,000,000 
Biodata proposal: Less than $600,000 

Consultants Qualifications Selection (CQS) Not applicable 
Least Cost Selection (LCS) Not applicable 
Alternative Methods Not applicable 
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Table A8: List of Contract Packages in Excess of $100,000  
Goods, Works, and Consulting Services 

 

Ref Contract Description Estimated  
Cost 

Procurement 
Method 

Expected Date of 
Advertisement 

Prior 
Review 
(Yes/No) 

Comments 

1. 
Consultancy services for  
institutional development 
and capacity building 

$697,500 QCBS/STP December 2006 Yes 

The Government has requested 
ADB assistance for recruitment of 
consultants. Expressions of interest 
were due on 15 March 2007 and 
the deadline for submission of 
technical and financial proposals is 
14 May 2007.  

2. 

Consultancy services for 
detail design, tender 
support, site supervision, 
and project management 
assistance 

$542,200 QCBS/BTP December 2006 Yes 

The Government has requested 
ADB assistance for recruitment of 
consultants. Expressions of interest 
were due on 15 February 2007 and 
the deadline for submission of 
technical and financial proposals is 
14 April 2007. Commencement of 
consulting services is targeted for 9 
July 2007. 

3. 

Civil works for dredging, 
quay wall, shed and 
ancillary harbor facilities 
construction, and crane 
installation 

$3,890,113 ICB 

GPN: mid-August   
          2007 
SN: mid-November  
       2007 

Yes 

The single-stage: one-envelope 
bidding procedure without 
prequalification for ICB will be used 
as the bidding procedure. The civil 
works contract will be based on a 
system of interim payment 
certifications. 

ADB = Asian Development Bank, BTP = biodata technical proposal, GPN = general procurement notice, ICB = international competitive bidding, QCBS = quality-
and cost-based selection, SN = specific notice, STP = simplified technical proposal.  
Source: ADB estimates. 
 
 
 




