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GLOSSARY 

dekhan farm – small inheritable household plot (0.15–0.35 hectares) free 

shirkat – 

NOTES 
 

(i) The fiscal year (FY) of the Government and its agencies ends on 31 December. 
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from Government quotas for crop selection and marketing 
collective farm 

 
 
 

(ii)  In this report, "$" refers to US dollars.  
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LOAN AND PROJECT SUMMARY 
 
Borrower Republic of Uzbekistan 
  
Classification Targeting classification: Targeted intervention—geographical 

poverty issues 
Sector: Agriculture and natural resources  
Subsector: Irrigation and drainage 
Themes: Sustainable economic growth, environmental 

sustainability, capacity development 
Subthemes: Developing rural areas, natural resources 

conservation, institutional development 
  
Environment 
Assessment 

Category B. The summary initial environmental examinations are 
in Supplementary Appendix H. 

  
Project Description The Project continues the support of the Asian Development Bank 

(ADB) for the rehabilitation and upgrading of irrigation and 
drainage infrastructure and capacity development for water 
management. The Project is structured as a sector loan project. It 
will involve two areas of the country: (i) the Zarafshan River Basin, 
and (ii) the Fergana Valley. The Project will (i) rehabilitate and 
upgrade pumping stations, (ii) rehabilitate and upgrade inter-farm 
irrigation and drainage canals and structures, and (iii) improve 
inter-farm water management through state water agencies and 
on-farm management through water users’ associations (WUAs). 
The primary aim is sustained and increased agriculture 
productivity. 

  
Rationale Agriculture remains a key sector of the economy and the main 

source of livelihood for the rural population. Irrigation and 
drainage are key factors in agriculture, and critical to productivity, 
competitiveness, and environmental management. However, the 
infrastructure is deteriorating rapidly. Pump stations are losing 
capacity and the inter-farm facilities are contributing to substantial 
water losses. Rehabilitation of pump stations and inter-farm 
canals is essential to avoid the partial or complete collapse of 
irrigation systems, with consequent losses in agricultural 
production and farm incomes. To realize the full benefit of the 
infrastructure rehabilitation and provide for more effective 
operation and maintenance in the future, it is essential to improve 
water management at the basin, inter-farm canal, and on-farm 
levels.  
 
The rehabilitation needs are substantial, but the level of funding 
available from the Government and development partners is 
limited. This means prioritizing investments. The Government has 
requested the focus to be on rehabilitation of pump stations and 
related inter-farm canals, together with improved water 
management from the river basin to the WUA level. 
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Impact and Outcome The Project’s expected impact is sustained and increased 
agriculture production and productivity. The expected outcome is 
irrigation systems fully functional and operated in an efficient 
manner. 

  
Project Investment Plan  The investment cost of the Project is estimated at $148.0 million, 

including taxes and duties, physical and price contingencies, 
interest charges during implementation, and commitment charges. 

  
Financing Plan ADB will provide a blend of two loans totaling $100 million: (i) $85 

million from ADB’s ordinary capital resources (OCR), and (ii) an 
Asian Development Fund (ADF) loan in various currencies 
equivalent to Special Drawing Rights 10.042 million (estimated at 
$15 million). The OCR loan will have a 26-year term, including a 
grace period of 6 years, an interest rate determined in accordance 
with ADB’s London interbank offered rate (LIBOR)-based lending 
facility, a commitment charge of 0.15% per annum, and such 
other terms and conditions to be set forth in the draft Loan 
Agreement. The ADF loan will have a 32-year term, including a 
grace period of 8 years, an interest rate of 1% yearly during the 
grace period and 1.5% yearly after that, and such other terms and 
conditions as are set forth in the draft Loan Agreement. 

  
Period of Utilization Until 30 June 2015 
  
Estimated Project 
Completion Date 

31 December 2014 

  
Executing Agency Ministry of Agriculture and Water Resources (MAWR) 
  
Implementation 
Arrangements 
 
 

The Project will be implemented over 6 years starting in early 
2009. A project steering committee will guide policy and strategic 
direction. A project director will be appointed by MAWR. A project 
management office will be established within MAWR in Tashkent 
to manage day-to-day implementation activities. Project 
implementation units will be established in Samarkand city in the 
Zarafshan River Basin and Fergana city in the Fergana Valley. A 
full-time project manager, who will be acceptable to ADB, will 
manage the project management office, while deputy managers 
will oversee each project implementation units. 

  
Procurement The Project will finance the procurement of equipment, civil works, 

and consulting services. All procurement will be in accordance 
with ADB’s Procurement Guidelines (2007, as amended from time 
to time). 
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Consulting Services The Project will provide 154 person-months of international 
consulting services and 490 person-months of national consulting 
services. A service contract for WUA training will be executed. 
The consultants will be engaged in accordance with ADB’s 
Guidelines on the Use of Consultants (2007, as amended from 
time to time), using the quality- and cost-based selection method 
for a firm in addition to individual consultant engagements. 

  
Project Benefits and 
Beneficiaries 

Project benefits include (i) reduced production losses, 
(ii) increased energy efficiency, (iii) improved water management, 
(iv) decreased land degradation caused by soil salinity and 
waterlogging, (v) increased irrigation efficiency, (vi) enhanced 
farm productivity through increased yields and cropping intensity, 
and (vii) increased rural livelihoods. 
 
The Project has an overall economic internal rate of return of 
15.5%. Two core subprojects analyzed during preparation of the 
Project had economic internal rate of return of 15.4% and 13.4%. 

  
Risks and Assumptions Major risks include ineffective project management, inadequate 

system operation and maintenance and management, and 
implementation delays caused by cumbersome internal 
Government procedures. Other risks include macroeconomic 
shocks and commodity price instability. 

 

















































































































http://www.adb.org/Resettlement/category.asp
http://www.adb.org/Resettlement/category.asp
http://www.adb.org/IndigenousPeoples/IP-Screening-Categorization/default.asp
http://www.adb.org/IndigenousPeoples/IP-Screening-Categorization/default.asp
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