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Chapter Nine

9. Implementation Schedule:

The RIP implementation schedule (Fig 9 - 1&2) presented in this chapter of RIP is linked with the physical progress of the construction work vis-
a-vis the progress of resettlement work. At the micro level, the phasing of major civil and resettlement activities is shown relative to one another.

9.1 Coordination at Macro Level:

The macro schedule of civil construction activities is also shown in the Fig 9 -1&2 (ADB & JBIC sections respectively). Fig 9 - 1 & 2 also shows
the activities under land acquisition and resettlement implementation plan and are broadly classified into four steps: (i) payment of
compensation, (ii) resettlement/relocation, (lii) income restoration and (iv) monitoring, evaluation and impact assessment during post
resettlement stage. The Galle Port Access Road and A4 & B5 Access Roads will be

brought under remedial measures.

(i) Civil Works:

As per the Estimated Implementation Schedule (Fig 9 -2) RDA expects that land acquisition under JBIC section for both the packages (1 & 2)
will be completed by January 2002. The following schedule of civil works will follow (i) Supervision Consultant Award by September 2002, (ii)
Pre-qualification of Civil Contractors by September 2002, (iii) Selection of Contractors by 30th March 2003, (iv) Commencement of
Construction by April/May 2003 and (v) Completion of Construction by 40 months from the date of commencement.

Likewise for ADB section the Estimated Implementation Schedule (Fig 9 -1) RDA expects that land acquisition for the 1 phase will be
completed by October 2001-The following schedule of civil works will follow (i) Supervision Consultant Award by Nov 2002, (ii) Pre-
qualification of Civil Contractors by Nov2002 (iii) Selection of Contractors by November 2002, (iv) Commencement of Construction by
December 2002 and (v) Completion of Construction by 40 months from the date of commencement.

(ii) Resettlement Activities:
As per the 'Estimated Implementation Schedule', if the construction of the first phase under ADB section starts from December 2001, the

following activities under the resettlement program will be started before that, (i) Identification of APs, issuance of ID Cards and preparation of
individual 'Entitlement File', (ii) Information campaign in the project areas, (iii) Selection of Resettlement Sites and payment of the relocation
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grants (transfer and house reconstruction grants) to those who need to be evacuated. These activities will be followed by payment of
compensation for agricultural land, purchase of replacement agricultural land and finally economic restoration of the APs.
9.2  Resettlement Activities for other sections:

The institutional arrangements, logistics and other supports used for relocating the APs of the first phase of ADB section (considering that as
critical) will be subsequently used for the relocation program of the both packages of JBIC section and the 2nd phase of the ADB section.
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Fig. 9.2  Resettlement Activities in Relation to the Civil Works (Package 1 & 2) in the JBIC Section
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