PROJECT FRAMEWORK

Design Summary

Perfor mance I ndicators

& Targets
(Quantity &/or Quality, & Timing)

Monitoring M echanisms
(Sour ces of information to assess
performance vs. indicators, and
frequency of data collection)

Assumptions and Risks
(Conditions beyond direct control of
the project, but necessary for
success)

GOAL (Long Term

Development Objective)

[LEAVE BLANK]

PURPOSE (Immediate

Development Objective)

[Describe End of Project Success
Satus]

Purposeto Goal

OUTPUTS (peliverables) gl’glii‘{;' gb'Tﬁgomp' eted — Quantity, Output to Purpose
1.

2.

[etc.]

ACTIVITIES (Group

key activities by each of the
deliverables above)

[ Schedule & Responsibility]

Activity to Output

1.
la Start:
Complete:
Responsibility:
Start:
1b. Complete:
Responsibility:
1.c. Start:
Complete:
Responsibility:
2.
2.a. Start:
Complete:
Responsibility:
[etc.]
INPUTS [Resources: $ &/or Level of Effort] | nput to Activity
Consultants: Total $

Equipment, software, supplies:
Training:
Civil Works:

Counterpart & project
management:

Beneficiary participation:
Private Sector contribution:
Other Donors:

TOTAL ADB LOAN

Person-months L oE
International:
Domestic:

LC - R

Person months L oE
$
$
$

NOTE: Project Frameworks should summarize the key proj

ect elements. ADB’s 9 September 1999 Strategic & Policy
Office (SPO) Staff Instruction suggests that a logframe for the RRP — Report & Recommendation to the President —
should not be morethan four (4) pageslong. However, these length restrictions do not apply to PAMs.
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