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ORGANIZATION STRUCTURE OF THE MINISTRY OF EDUCATION AND TRAINING

Figure SAA.1: Distribution of Ministerial Responsibilities
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DETAILED CONSULTING INPUTS

Total
Expertise International | National | (person-months
Team Leader
1. Team Leader and Teacher Development 30 30
Adviser
Component 1
2. Teacher Education Specialists 48 (4X12) 72 120
(4X18)
3. Teacher Training Curriculum Development 120 120
Specialists (40x3)
4. Beginner Teacher Program Specialist 4 12 16
5. In-Service Teaching Support Specialist 4 ' 6 10
6. Specialists for Implementation of In-Service 12 (4x3) 12
Support to Teachers
7. Teacher Training and Qualifications Specialist 3 4 7
Component 2
8. Teacher Training Equity Specialist 3 18 (3X6) 21
9. Scholarship Management Specialist 24 (1 X 24
half time
for 48
pm)
Component 3
10. University Partnership. Specialist 4 (4x1) 4
11. Teacher Profiles and Standards Specialist 18 48 66
(2X18; 1
x12)
12. Education Costing Specialist 3 3 6
13. Teacher Assessment Specialist 3 3 6
14. Teacher Registration Specialist 4 12 16
15. Accreditation and Teacher Training Specialists | 4 6 10
16. Education Management Information System 4 12 16
Specialists
17. Education Management and Policy Specialist 24 (2 x 24
12)
18. Accreditation Specialist 96 (2 x 96
48)
Component 4
19. Facilities Development Specialist 20 20

20. Procurement Specialist

A specialist for this task will be located within
the PMU

Total

132 | 492 | 624

Source: Asian Development Bank estimates.
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Problem Analysis of Upper Secondary Education and Professional Secondary

Slower Economic Growth

Weak Labor Force

Education Teacher Training

Slower Human Development

Lack of Skills, Knowledge, and
Qualifications of Graduates

]

Lack of quality of TTI lecturers, school teachers,
and MOET staff to ensure high-quality upper
secondary and professional secondary school

graduates to meet national development needs

A. Curriculum B. Training and
Standards
A1.TTI B1. The
curriculum not number of
appropriate in teachers

content and
pedagogy

A2. Insufficient
connection with
school
curriculum

A3. Insufficient
connection
between
preservice and
in-service
curriculum

A4,
Inappropriate
curriculum to
support ethnic
minority
students

underqualified
or unqualified
B2. First-year
teacher
support
programs not
sufficient

B3. No explicit
standards for
teachers at
various levels
B4. Insufficient
number of
ethnic minority
students
training as
teachers

C. Quality D. Facilities E. Management
Assurance and Equipment
C1. Limited D1. Facilities in E.1 Lack of an

national quality
assurance for
TTI courses
C2. No

_national quality

assurance of
in-service
courses

C3. Insufficient
national
registration
system for
teachers

poor condition
D2. Facilities
crowded and
inappropriate for
new pedagogy
D3. Lack of
specialist
facilities, e.g.,
libraries,
resource
centers, and
workshops

D4. Lack of
necessary
equipment

D5. Old
outdated
equipment

D6. Lack of
accommodation
for students,
especially
ethnic minorities
and women

overall teacher
development
policy
E2.Limited
sharing of data
E3. Lack of
sophisticated
computer
databanks and
systems

E4. Insufficient
capacity of
MOET staff to
collect and
analyze data

PF = professional secondary, MOET = Ministry of Education and Training, TTI = teacher training institute,

US = upper secondary

Source: Asian Development Bank estimates.
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