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8 Appendix 2
COST ESTIMATES AND FINANCING PLAN
($ ‘000)
item Total
Cost
A. Financed by the Bank (JSF) and the
Government of the United Kingdom
1. Consultants
a. Remuneration
i. International Consultants 260
(16 person-months)
ii. Domestic Consultants 140
(40 person-months)
b. Per Diem
i. International Consultants 60
ii. Domestic Consultants 20
c. Travel
i. International 40
i. Domestic 10
2. Surveys and Studies 40
3. Training and Dissemination Workshops
a. Background Material 15
b. Translation and Publication 15
c. Workshops (10 national and 1 regional) 50
4. Monitoring and Consultations
a. Inception and Midterm Review Meetings 40
(travel costs of the participants)
b. Country-level Coordination Committee Meetings 10
5. Contingencies 100
Subtotal (A) 800
B. Government Financing
1. Counterpart Staff 50
Subtotal (B) 50
Total 850
JSF = Japan Special Fund
Source: Staff estimates.
(Reference in text: page 4, para. 14)
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9 Appendix 3, page 1

OUTLINE TERMS OF REFERENCE FOR THE CONSULTANTS

A. International Consultants

1.

Two international consultants are proposed to be engaged. One of the

consultants (depending on the experience and qualifications) will be the team leader. The team
leader will have experience of leading similar projects, and social policy, and institutional
development analysis in addition to technical skills in education or health. The consultant will
have the following responsibilities:

(i)

(iv)

(v)

(vi)

(vii)

(viii)

2.

ensure that broader issues of government policy towards marginalized groups
were properly understood and researched:

be responsible for coordinating and supervising the entire work of the consulting
team, including the organization of surveys, studies, and workshops;

help the participating governments and consultant team members to
conceptualize the overall framework of the technical assistance (TA), undertake
detailed overall planning for the implementation of the TA, and develop a detailed
implementation plan in consultation with the steering committee members and
other consuitants;

undertake initial scoping visit, identify collaborators for the study, and prepare a
draft inception report to be presented to the steering committee during the
inception meeting;

be responsible for ensuring that the TA is implemented according to the terms of
reference and the provisions of the consultancy contract between the Bank and
the consulting firm as well as any subsequent instructions/guidance to be
provided by the steering committee and the Bank;

be responsible for the preparation of all the formal written reports including the
inception report:

guide the determination of the key competencies and major target groups for the
purpose of the TA; and

liaise with all interested aid agencies and the participating governments.

Education Specialist (7 person-months; 9 person-months if Team Leader)

The consultant will be an education specialist with experience in education

systems management and planning, and will have experience of working on ethnic minority
issues, preferably in the Greater Mekong Subregion (GMS). The consultant, with the help of the
domestic consultants, will:

(i

undertake a literature review to assess the current situation and identify data
gaps;

(Reference in text: page 5, page 19)
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10 Appendix 3, page 2

(ii) plan and undertake appropriate field work' (including small surveys, focus group
discussions and interviews) to identify the cultural, socioeconomic, and physical
constraints faced by ethnic minorities in access to education and to elicit the
views of ethnic mincrities towards education — particularly girls’ education —
curriculum development, schooling strategies and design, and community
participation in education;

(i) review govemnment macro policies in general, and education policies in particular,
that have influenced the educational attainments of ethnic minorities:

(iv) assess labor market conditions and information about available employment
opportunities in ethnic minority-populated areas;

(v) assess the appropnateness and effectiveness of education policies and
institutional arrangements® for providing education in identifying and meeting the
needs of ethnic minorities;

(vi) review and catalog all the major initiatives - both at the levels of policy and

investments — taken by the govemments ir the last ten years for improving the
education status of ethnic minorities:

(vii) identify projects — implemented by both the governments and nongovernment
organizations (NGOs) — and policies that work, study in detail two good practice
examples, and prepare case studies showing the critical elements of such
initiatives;

(viii)  assess the adequacy and appropriateness of education materials (both hardware

and software) and approaches to service del-very in ethnic minorities areas:®

(ix) assess the financial requirements and capacity of governments for providing the
necessary hardware and software in ethnic minorities areas:

(x) identify key cross-border issues, review current cross-border initiatives, and
identify possibilities for further cross-border or regional initiatives that would
enhance minorities’ access to services:

(xi) prepare the parts of the draft and final reports related to the education sector:
and

(xii)  design and organize country-level and regional workshops for disseminating the
findings and recommendations of the study.

Study design should combine review of secondary sources witn participatory field research, ensuring that
different sections of minority communities have an opportunity to express their views and identify future
directions.

It will include financing arrangements and cost recovery: approaches to planning; management of personnet:
cross-departmental collaboration and linkages between government and nongovernment service providers;
the role of both vertical and integrated provision, the rationale for, and effectiveness of special
arrangements for minorities and; minorities’ participation in service delivery

This will include language issues, curricula, and training of teachers
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11 Appendix 3, page 3

2. Health Specialist (7 person-months; 9 person-months if Team Leader)

3. The consultant will be a health specialist with experience in health systems and
planning, and will have experience in working on ethnic minority issues, preferably in the GMS.
The consultant, with the help of the domestic consultants will:

0] undertake a literature review to assess the current situation and identify data
gaps;
(i) plan and undertake appropriate field work' (including small surveys, focus group

discussions, and interviews) to identify the cultural, socioeconomic, and physical
constraints faced by ethnic minorities in access to health services, and elicit the
views of ethnic minorities regarding health requirements, culturally appropriate
health practices, and ways in which health services can be made more culturally
compatible and accessible to them:;

(i) identify special health risks and problems that ethnic minorities® face, especially
these faced by women and girls;

(iv) review govemment macro policies in general, and health sector policies in
particular, that have influenced the access of ethnic minorities to health services;

(V) assess the appropriateness and effectiveness of health sector policies and
institutional arrangements® for providing health care in identifying and meeting
the needs of ethnic minorities;

(vi) review and catalogue all the major initiatives — both at the levels of policy and
investments — taken by the governments in the last ten years for improving the
health status of ethnic minorities:

(vii)  identify projects and policies that work. study in detail two good practice
examples, and prepare case studies showing the critical elements of such
initiatives;

(viii) assess the appropriateness of approaches to information, education and
communication activities and service delivery in minority areas;

(ix) identify key cross-border issues, review current cross-border initiatives, and
identify possibilities of further cross-border or regional initiatives that would
enhance minorities’ access to services;

(x) prepare the parts of the draft and final reports related to the health sector; and

Again, study design should combine review of secondary sources with participatory field research, ensuring
that different sections of minority communities have an opportunity to express their views and identify future
directions.

It will include drug and nutrition-related problems.

It will include financing arrangements and cost recovery; approaches to planning, management of personnel;
cross-departmental colfaboration and linkages between government and nongovernment service providers;
the role of both vertical and integrated provision, the rationale for, and effectiveness of, special
arrangements for minorities and, minorities’ participation in service delivery.
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12 Appendix 3, page 4

(xi) design and organize workshops for disseminating the findings and
recommendations of the study.

B. Domestic Consultants
1. Experts on Ethnic Minority Issues - 4 {5 person-months each)
4. The consuitants will be experts on ethnic minority issues in their respective

countries (one each for Cambodia, Lao People’s Democratic Republic, Thailand, and Viet Nam)
with experience in working on human development issues They will support the international
consultants, especially on the following issues:

(i reviewing available literature, education material, health information, education
and communication material, government policies on human development of
ethnic minorities. programs and projects. anc

(i) as needed, undertaking field studies, transiations, writing reports and organizing
national and regional workshops.

2. Community Participation Experts - 4 {5 person-months each)
5. The consultants should have strong experience in working on ethnic minority
issues and should be well versed in participatory research methods. They will support the

international consultants, especially on the foliowing issues

(i) arranging community consultations to identify the health and education needs of
ethnic minorities;

(i) developing ethnographic profiles and common characieristics of ethnic minority
communities;

(iii) undertaking demand analysis for education and health services;

(iv) understanding cultural practices related to hzalth and education, such as home-
based care and nutrition;

(V) understanding gender relations in ethnic minority communities; and

(vi) as needed, undertaking field studies, translations, writing reports, and organizing
national and regional workshops.

-~ ONNATTIINITIQC 1N athriae msanAarciboe maeail;adea sd e
I i R LR LR R L IR LV PR P R S T Py O O RN T VAT R R TR T iV QJJGOO 'c
. A . PRAA
f:\iI’nLILG.I*r\El L,UI I\]Illl)l l\. ~! I(AI Il].l(‘],l_lll_l"[l: lj ‘, ‘H[)[“ T AvaAanHansa armninvmaonrt Ve Aceacet 1AaRAr rmAark o~ 2"""&“‘;1“:“‘- g
e PN L _——mdm b - PR Jul
e — =y
me T e RS R LA L SR T
PNy RSyt MMMWLULDI DL QURGHITHT TS Vi SIS T I ILIES trAl I|A\Ii-l HITHNRNCO0 NG 001 C3UANAT Attarormanes Ny
F'Y N VRNVl Jony { PRy SV S N B
Wi i1 HC! orar, Qi il CUUWLI\JII MUVHLITO 1l waltlivuiar .

Lo L Y O Y e L e e LY iy

'Zhﬁ Qﬂl IPQ AN NMALSISe TR martisles LiLL L I!EVIHW CIOIVEI TR TIET T lY‘/l( ’I" nﬂIIPIQC Il'\ RQnQI’QI
RN L e ' ' v o . . .

MOAL AW MCALVIWED B iU alLivst |
NAMCINANAN IN 8Airatan: ! A
S A S Pyt L N ST e
T T e O NS gy f -
na\/alnnmnnt nhhr\t\hnﬁ Vbt T AR A ARSI UIIIS AR vt LU sevemte ey A et S "“”"Fllr‘H)"luum
e 1 . [ R U P a ey g
YICYEO UL SURIG TS S uyvatt LI AL — [l IR ANAGY s B S 7T
2 AT QTNNIA Minaritiae tnusarde AN A AT SN P b bios £ D = . \ VI@VAL
i . . . R
NV ABINNIC MINARNAc 1In arcace th articatinan and tn Abad tha R e £ . \ LONSUHAINS 130R0
....... PO S T
Sl e, -
b 3] AR A VROV TR IR BN |- AR V[ [SETR= N auulucpuuunnu aig unvau,c:l
AT INTERNARWEY TN INANTM the m.n..r—;n S ArtAO AR hor- " L . RIS ||\'~.|nn\ ‘
S - o . TanAarmee ana nhveeal L, A immiaaa PP I O S
o 1 oen il i - A I L LA O e L T AR IR~ IR~y ] 1 [ U] vvlnr\_ |ll.,lLA1.ulll.l!L.3.l -.ln.lv....‘lu.vr‘v.._.n.u IJ..‘. MBIV L L ——— -
nriota viaiA WIArU T TimAl TAMA emall crimiaue tar A - in \ o o T . TNANTHANA VNQRITAKE :xnnrn

TEISE IS ORI NI LMW MWW N YT WA T HITNITIIICT TH D QLUC I O Tuageauwiy anua v Tarorn. i 00 0 ot 0o

5] [N I [FIVIVAPN
i aAnnNnenmnity < nNnano / bl bt
“- ~ A - ot ~ R ~





